A Modest Proposal to Redress the Imbalance in Young Graduate Representation on the AOG Board of Trustees 

By Donna McAleer '87 

The Association of Graduates (AOG) provides a valuable service in promoting the welfare of the United States Military Academy and the Long Gray Line. To enable the AOG to fulfill this purpose effectively and responsibly, it is desirable that all graduates participate in the selection of the elected trustees who represent us on the Association's Board of Trustees (BOT). 

Each year the AOG BOT presents a slate of candidates to the members of the Long Gray Line for election to a three-year term on the board of trustees. The slate of 12 trustees at large is selected by a nominating committee and submitted to the BOT for approval. As graduates, we rely on the objective and subjective discretion of the nominating committee to select and recommend an appropriate slate to the BOT for approval and then to the all graduates for confirmation. Although the election ballot permits voting against a candidate, there is no provision for indicating an alternative selection. 

Nearly three years ago, the BOT made a commitment to encourage the active participation of younger graduates on various committees of the board and on the board itself (definitions of "young grad" vary, but the current definition is "a person who graduated within the last 15 years").  Under this criteria, by the way, I am no longer a "young graduate," but I have had 15 years of recent experience as one.  This is an extremely worthwhile initiative, since the midpoint of the Long Gray Line now is the Class of 1982 (fully 50% of living grads are from classes that graduated after 1981 and 50% from 1982 and prior). In my view, this demographic should be a key factor, if not the key factor, in determining the makeup of the BOT.   And a case could be made for extending the category of "young graduate" to include any graduate on the young side of the mid-point. 

Currently, the board is made of up the following categories of trustees: 

1) Class Trustees - classes that are having a reunion at the anniversaries ending with a zero (10-yr., 20-yr., through 60-yr.) select a trustee to serve a three-year term that expires at the end of the reunion year. At present, there are 19 class trustees (because two classes graduated in 1943). 

2) At-Large Trustees -12 are elected each year for a total of 36, each serving a three-year term. 

3) Trustees Emeriti-former BOT members who have served 15 years (five terms) or have reached age 75. While trustees emeriti have no vote, they are a significant presence at meetings. They number 34, including chair and vice chair emeriti. 

4) Elected officers-two. 

Of this 91-member BOT, only nine (10%) graduated after 1981. Of the 55 voting members, the percentage of post-1981 graduates is still only 16%. 

While some may say that such consistency of trustees is paramount, given the fiduciary responsibility to oversee the business of the AOG, I would submit an alternative view. Consistency and stability can be provided by members of the AOG staff while reelecting less than half of the current trustees. The AOG full-time staff includes a president and seven vice presidents. 

The current slate includes 11 of 12 candidates who graduated prior to 1979. Only one is marginally from the "young grad" population, a member of the Class of '86. Secondly, 75% of the nominees are seeking their second or third three-year term, to include that one nominee from the younger grads.  I believe this demonstrates that change is needed in the selection process.

I am certain that the nominating committee did a thorough and conscience job given our by-laws and current modes of operation, but I believe that a BOT representative of all graduates is crucial for continued vitality of the AOG.  And I have several suggestions for achieving that representation. The changes I propose include: 

1) Increase the proposed slate of candidates.  The nominating committee submits a slate of candidates consisting of 18 candidates for 12 slots. The graduate population at large would then elect the trustees by ballots.   This is the method used at Harvard at other premier institutions.

2) Limit trustees at large to two consecutive three-year terms (total of 6 years). 

3) Merge the role of class trustee and trustee at large to keep the board from becoming inflated (current limit is 60). That is, no class, with the possible exception of the younger classes during a transition period, would be authorized a class trustee if it already has a trustee at large. 

4) Provide slots on the board for younger classes at both the five- and ten-year reunion stage. This would provide six extra slots for young classes. 

5) Introduce specific composition guidance for selection, to include age; percentages of active military, retired military and civilian; and ethnic and gender diversity reflective of the graduate population. 

6) Because of the difficulty some active duty "young graduates" may have in attending meetings, preference should be given to those assigned to the USMA faculty for three-year tours. 

7) Reduce the time served on AOG committees or in societies before being considered "board eligible." The current practice requires several (not defined numerically) years on committees. Unfortunately, by the time a young graduate is deemed qualified for trustee at large, the graduate no longer is "young." 

Such changes would be significant, but they would certainly broaden the representative base of the board.  Please let me know what you think of my proposals or advance some recommendations of your own. I will compile them for presentation to Tom Dyer, the chairman, who has taken personal responsibility for increasing graduate participation in AOG governance, one of our strategic goals.  Send your email to dmcaleer87@sisna.com or nominationchanges@aogusma.org.

