After Action Notes 

Open Discussion AOG BOT Composition, Leaders Conference

15 Aug 03

Facilitators:  Palmer McGrew ‘ 58


          Donna McAleer ‘87

Participation:  Broad representation from Class Leaders ’47-’91.  

Topic:   Provide feedback on the modest proposal to redress the imbalance in young graduate representation on the AOG Board of Trustees by McAleer sent out to class leaders via email in July.

McAleer ‘87 presented two objectives:

1) Increase and broaden the knowledge of and participation in AOG committees and BOT

2) Develop a Board of Trustees that is representative of the graduate population

A robust discussion ensued which presented strategic questions about the AOG mission and composition and offered tactical solutions to some of the current perceptions and composition issues.

AOG has two missions 1) to support USMA and 2) to support its graduates.  This mission is published in the AOG bylaws as well as on the AOG website and communicated by the AOG Chairman.  From the emails received and the discussion, a belief exists that the mission statement is not clear, inconsistent, too broad, etc.

Jay McCann ’61 stated the responsibilities of the AOG BOT are:

1) Policy making

2) Fiduciary 

After addressing the AOG mission and responsibilities of BOT a discussion ensued and was summarized by COL Barney Forsythe ’70 about how do we task organize to accomplish a dual mission—support of USMA and support of graduates?  This is the strategic issue that must be addressed prior to implementing a tactical plan.

Bill Taylor ’70 added that we must incorporate the use of technology in the conduct of committees and BOT business, thus reducing the overall financial cost of participation.

Bob Rosen ’47 provided an overview of the Breakiron Proposal from a few years ago, which brought together an ad hoc group of people to make to the BOT.   Among the recommendations were:

1) Provide a ballot to every graduate

2) Reduce the size of the board

3) Appoint a trustee from each 10 year class for a full three year term

4) Nominate more candidates than seats on the board to provide the voting population a choice for candidates

5) Increase the participation of the USMA population 

Recommendations 1 and 3 were approved and enacted.

Jay McCann ’61 indicated that the reason for not increasing the number of nominations of candidates was because of a belief that candidates would be encouraged to campaign.

While it was acknowledge that work gets performed on committees and this is where involvement is needed, committee members who are not board members do not have a vote on board proceedings.

There is also a belief that stability of board members is important.  While discussed, no conclusion was reached. A discussion followed that stability comes from the AOG staff and rotating terms.  

Bob St Onge ’69 also asked, “What type of guidance should be provided to the nominating committee? How do we want to get someone involved in activities—composition, roles?  What is the life cycle of participation? –active, age, and other diversity factors.

Once again the issue of personal, career and financial priorities was cited as a reason for the lack of participation among younger graduates.  The data of candidates submitting packets for nomination indicates that there are those willing to make the necessary contributions.  This was acknowledged as an issue for all, not just younger grads and was recommended that neither the board nor cmte use this as determining factor in board composition.   Leave the decision and desire of participation up to the individual.

Another perception discussed was maturity and experience level of younger graduates to the BOT.  Ironically, we do not follow the model that is used at West Point and in the Army.  We train and graduate highly educated and motivated men and women and give them significant responsibilities as a second lieutenant.  However, on the BOT there is a perception than age weighted more than career experience.

Suggestions of various participants:

· Invite nominees to participate on AOG committees.  With whom does the responsibility reside?

· Publish AOG committee list with purpose and members on AOG website

· Communicate and publish how committee membership is determined—by invitation, by initiative?

· Set term limits for all BOT members.  This addresses multiple issues, which include: widening participation and involvement, promoting turnover, creating a greater sense of urgency.

· Reduce the size of the board to increase efficiency

· Reform the election process by nominating 1/3 more candidates than seats available, thus holding a true election

· Publish BOT candidate bios, which include more than the one paragraph that states graduation year, current job title, society affiliation and office and committee listing.  Bio needs to include a paragraph or more of personal, military and professional experience and the desire to participate.  A current picture should also be included.  This bio should be part of each ballot, not a separate page in the Assembly magazine apart of from the ballot.  

· Study the breakout of committees by age group

· Recommend nurturing and participating of young grads.  What does this look like?  With whom does the responsibility reside—current BOT members, cmte members?

· Encourage all younger grads, through class leaders, to become more proactive by serving on committees to develop future support.

· Increase the use of technology for committees i.e. Web Ex (web based meetings and conference calls)

· Establish metrics for becoming a premier alumni organization to evaluate the BOT’s performance.  This is the only way to measure accomplishment by evaluating progress against specific AOG program objectives and metrics (Underway chaired by Jeff Sorenson ’73)

· Validate or dismiss the widely held perception that BOT nomination and selection is linked primarily to financial contributions to USMA through AOG.  Publish the contributions of BOT and committee members.

· Review the Breakiron Proposal to evaluate actions against recommendations and changes in perceptions (if any)

Current Composition of BOT:

Of this 91-member BOT, only nine (10%) graduated after 1981. Of the 55 voting members, the percentage of post-1981 graduates is still only 16%. 

Current AOG committee composition (not including AOG staff assignments):

· Total committees and sub committees:  25

· Total committee members: 350  (several individuals serve on multiple committees and are counted several times.  Currently AOG does not have a list in excel which facilities easily doing an analysis of the number of cmte assignments per individual.) 

· Total and percentage of graduates from 1981 and back:  302/86%

· Total and percentage of graduates from 1982 and forward: 49/14%

· Number of committee members not a trustee:  (A list of including all former and current trustees was not available at the time of this summary

· The minority outreach cmte has 24 of 29 members who are not currently trustees

· The class support sub cmte has 10 out of 17 members who are not currently trustees

· The WP Fund cmte has 10 out of 37 members who are not currently trustees

Conclusion:  The amount of discussion and the range of participation of class leaders at the session and email responses to the initial proposal, demonstrates clearly this is an issue that concerns many and affects all alumni.

Next steps:  

1) Provide original proposal and summary notes to newly formed Ad-hoc Governance Cmte (Chaired by Houlihan ’82).  As per BOT operating procedures, a committee appointed by the chairman will “ analyze” the issue and evaluate recommendations.  This committee membership is by appointment of the chair.  Current members are: Houlihan ’82, McCann ’61, DeCoursey ’68, Loucks ’88 (secretary)

2) Publish the charter and purpose of the Ad-hoc Governance Cmte

3) Establish a time frame for analysis and implementation of recommendations

4) Establish the follow-up communication with class and society leaders, participants of this discussion and the remainder of the alumni.  

5) Establish a plan and time from for reforming the election process.
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