
Aviation Position Paper for Cyrus Vance 

In August 1962 the Army was in a roles and missions fight with the Air Force. Army avia-
tion units were beginning to flow into the Vietnam war. The Air Force was trying to ex-
ploit Vietnam, deploying low-flying slow-flying aircraft organized into Jungle Jim squad-
rons. The Air Force was not happy about the Army getting into air mobility. It  was op-
posed to the Army having large numbers of helicopters. 

To define the roles and mission of Army aviation. I  wrote an eight-page position paper 
on Aviation Responsibilities of the Three Military Departments. It was to be for Vanceʼs 
signature to Secretary McNamara.

The paper said that responsibility for development of aviation systems which operate in 
the environment of the ground soldier should be assigned to the Department of the 
Army. It spelled out that environment in general and for Vietnam in particular. The paper 
discussed counterinsurgency aviation at  length, saying that  it  was largely in the ground 
soldierʼs environment.

The paper was well received within the Army. Cyrus Vance, already an enthusiast, sent 
the paper off to McNamara and a copy to the Chief of Staff. Its nine pages follow.
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