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Introduction

Deployment is defined as the movement of a unit (or selected individual soldiers) from this installation to an exercise area or to the site of an actual mission.  Deployment includes:

· Short term training (NTC or down range exercise)

· Extended temporary duty (TDY) up to six months

· Unaccompanied tours of duty

· War

During deployment, the REAR DETACHMENT (military members of the unit who remain on post) is responsible for the remaining personnel and equipment and for assistance to families of deployed soldiers.  Some of their responsibilities are:

· Handle family matters that require official actions or approvals

· Work with Family Support Group (FSG) to plan family briefings and share information

· Communicate with the deployed unit/soldiers

· Facilitate mail to deployed soldiers

· Distribute Leave and Earning Statements (LES)

If you change address or phone number, of if you leave the area while your military sponsor is deployed, make sure to notify your FSG and rear detachment.

Careful preparation for a deployment can alleviate many problems that you and your family may experience.  Remember to include every member of he family in this preparation.

Pre-Deployment Planning

Prepare children to cope with a parent’s absence!

· Spend time explaining at the child’s level – Why?  Where?  With whom?  How long will parent be gone?


· Sit down with the entire family and discuss feelings.  What will be different while the parent is gone and how will it be when he/she returns.


· Let older children share their opinions and feelings of previous deployments with younger children.


· Dad or Mom:  Spend time individually with each child – just the two of you.


· Consider enrolling school age children/teens in activities (i.e., arts and crafts, bowling, sports, music/dance classes, self-defense classes, scouting, etc.)

Prepare yourself for deployment!

· Resolve family problems before separation.  If you do not, they will still be there and could be worse at reunion.


· Express your feelings and encourage others to do the same.  “I love you” or “I will miss you” can go a long way toward opening he doors for better understanding.


· Recognize that anger is OK, but do not take it out on your spouse or child.


· Plan a family activity or special time without distractions.


· Soldiers and family members can set personal goals to meet during deployment.

Sole/Dual military parents have additional preparation requirements!

· ALWAYS have your approved Family Care Plan ready.


· Give the person caring for your child a medical care Power of Attorney


· Make financial support arrangements for extra child-related expenses.


· Make sure the Rear Detachment Commander has easy access to your Family Care Plan, legal documents, etc.


· Work through the readiness checklist included in this packet to cut down on potential household management problems.

During Deployment

Stages of separation for Soldiers and Family Members.

Military families experience a full range of emotions as soldiers prepare to deploy.  Knowing these feelings are normal can help families cope.  There is no denying that the mobile military lifestyle can disrupt the family unit.

Denial/Shock:

· Disbelief – It cannot happen to me!

· Numbness – I’ll face it later!


Anger:

· Frustration with preparation demands

· Feeling guilty about spouse’s departure

· Resentment of military, spouse. Job

Guilt:

· Guilt for not doing or saying more before deployment

· Children often feel they caused the departure by being bad

Depression:

· Intense sadness

· Fatigue

· Loss of appetite

· Withdrawal from friends and routine

Acceptance:

· Realize and accept situation

· Resolve to continue on positively

· Confidence in handling day-to-day living

· Awareness of increase in self-esteem and personal abilities

These stages occur in predictable order, however, slidebacks to previous stages can be triggered by a number of causes or events.  Types of deployment and individual situations can influence the intensity and duration of each stage.

Keep In Touch!

Each member of the family can encourage a feeling of togetherness by keeping the lines of communication open.  Possibilites include:

Letters.  They are inexpensive, they allow you to think about what you want to share, and they can be “personalized” for individual family members.  You can share feelings, express affection and appreciation and ask or answer questions.

Phone calls.  They are more direct and personal although they can b e costly and inconvenient.  Always know the cost of each call so you can budget to pay for them.

Pictures (including photographs and children’s art work).  They can be easily carried, proudly displayed and looked at often, helping family members remember each other.

Tape recordings and video cassettes.  They offer realism and can be played regularly, although they require special equipment.  Hearing voices and seeing moving images can make the absent loved one seem more real, closer and more interested.  Let children make their own tapes.

Calendar Tag.  Send a small pocket type calendar back and forth in letters.  Deployed parent and child can take turns marking off the days.

Think Safety and Security at Home!

Do not make it public knowledge that your spouse is deployed.  Tell children what they sho9uld say and who they can tell.  Discuss what should be said to telephone callers.

Keep emergency numbers close to the telephone at all times.

Contact the police/installation physical security for additional suggestions to secure your home.  Contact the police at the first signs of any suspicious activity.

Seek help when you need it!  Know your neighbors.  You may need their help in an emergency.

How to Manage Separation When You Are the One Left Behind

· Take good care of yourself!  Eat right – shop and cook for nutrition.  Get plenty of rest.


· Make time for physical activity – walk daily, join an aerobics class, bowl.


· Treat yourself to a special outing – dinner, movie, etc.  You deserve it!


· Help manage stress by setting aside time each day to do something you enjoy.


· Avoid trying to do everything yourself.  (Seek professional help if you feel overwhelmed by your emotions, or if you suspect someone in the family is experiencing emotional overload.)


· Take advantage of military community support agencies!


· Contact friends, neighbors and spouses of other deployed soldiers whenever you need practical or emotional support.


· Set goals.  Get involved in a hobby, project, church activity – VOLUNTEER!


· Talk about your feelings, doubts and fears with a trusted friend, neighbor, co-worker or professional (chaplain, counselor, etc).

Children and Separations

Children experience the same psychological patters as their parent because of their own feelings of loss and their awareness of the overall emotional situation.

Children often test parents to find out of they will bend more when the spouse is gone, particularly at the time of departure and again upon reunion.

Some parents overcompensate for their mate’s absence b y becoming permissive and/or overprotective with their children. Rules that were once ironclad now change.  Some decisions are harder to make alone.

Children need stability.  If one of the two most important people in your life were constantly going and coming -- here two weeks, gone three months, here two days – wouldn’t your security be shaken a little?  Imagine what it does to children.  Insecurity, loss of status and change in routine all add up to hurt and anger which are usually directed at the returning parent.

Children express feelings in different ways.  Outward behavior is not always a good reflection of what is going on emotionally.  Some children cover up their true feelings, others are more open.

Dealing with all these problems requires the honest expression of feelings in the family.  Even if there are no apparent conflicts, here are some things that may make separation easier:

· Talk about feelings.  ALL feelings are okay.


· Keep busy during the separation.


· Maintain the same rules for the children.  They need the stability of unbroken routines.


· Encourage each child’s direct communication with the absent parent.  Send artwork, school papers, pictures, letters.  The deployed parents needs to send separate personal letters to each child.


· Plan special outings regularly for something to anticipate.


· Keep in touch with teachers and other youth leaders to work together on changed behaviors or developing problems.


· Contact Youth Services about youth support groups and special programs where kids talk with and support each other.

Surviving News Media Inquiries

Families of deployed soldiers may find themselves approached by local or national news media representatives for interviews.  Here are some tips about coping:

· Know your rights.  It is your choice whether or not to speak to reporters.  If you do choose to speak, remember it is your right to stop at any time. A representative from the Public Affairs Office must accompany media persons who are on post.


· Know the role and purpose of the press.  They are doing a job vital to democracy.  Understand that it is not harassment when they call you at home or stop you at the supermarket asking for an interview.  Only when they persist after being told “NO” does it become harassment.


· Know who will hear what you say.  Even family members might have information useful to opposing forces.  With today’s technology, the enemy has access to what you say the moment you say it.  On the other hand, when you are enthusiastic about your spouse’s mission, your response can build morale and show American resolve.


· Know your limits.  It is best not to talk about anything you do not have first-hand knowledge about.  There is nothing wrong with saying, “I do not know” when asked a question.  Do not speculate.


· Finally, if your spouse calls home with information on the mission or when he/she will be returning, keep this information to yourself.  Combat and training exercises spawn rumors and some of what you are told could be sensitive, incorrect or subject to change.

Preparing for Reunion

Reunion is an exciting event but, like separation, it requires making adjustments.  You can help make these easier by considering:

· Expectations.  Do not expect things to be perfect after reunion.  Allow time for readjustment.  Be understanding and enjoy each other’s company as much as possible.  Open, honest communication can help solve any problems or conflicts that arise.


· Role Changes.  Roles and responsibilities may never return to what they were before the separation.  People grow and change as time passes.  Plan to discuss responsibilities until roles are clearly defined.


· Budget Changes.  There are sure to be added expenses due to reunion (higher food bills, increased transportation costs, etc.).  Try to plan for them and draft a “reunion budget” to help point out new spending limits.

Joyful Reunion Day!

Expect the unexpected!  The soldier’s arrival will reveal surprises to all.  Try to avoid making judgments.  Getting reacquainted can be an adventure!

Go SLOW!  Set aside family time during the first few days rather than planning a busy schedule of events.  Even though reunion is exciting, it can also be stressful.

Think BEFORE you spend!  In all the excitement, there may be a tendency to shower each other with expensive gifts and fancy meals.  Unless you can afford such luxuries, it is important to try and stick to your budget.  A spree now can result in severe hardship later.

Ideas for family members:
	· Avoid tight schedules


· Expect unusual feelings
	· Allow time to adjust


· Stick to your budget

	· Understand soldier’s discomfort and exhaustion


Make it easier for children:

	· Give them time, too


· Plan family time
	· Expect them to test limits


· Plan individual time with returning parents

	· Keep them involved with school, activities and interests


Make reunion a joyful time to build a strong family!

	· Create reasonable expectations


· Take time to readjust


· Communicate your thoughts and feelings


Post-Deployment – Getting Reconnected!

Homecoming and reunion of soldiers, friends and family has its own unique brand of stress.  Here are some ideas that may help you restore a sense of belonging and control:

· Talk openly about problems.


· Find people who can help with emotional support and day-to-day problem solving (friends, chaplain, social worker, etc.)


· Divide big problems into smaller parts and use the step-by-step approach.  HOW DO YOU EAT AN ELEPHANT?  ONE BITE AT A TIME!


· Join social activities (religious, hobby, sports clubs, etc,)


· Accept some setbacks (emotional, financial, physical or job-related) as typical.


· Do not use alcohol or drugs to escape or forget about problems.

READINESS CHECKLIST FOR DEPLOYMENT

	Section 1 - Medical
	Yes
	No

	
	
	

	1- Are all immunizations (shots) for each family member up to date?
	
	

	
	
	

	2- Are all health and dental records for each family member easily located?
	
	

	
	
	

	3- Do you know how to contact the right medical assistance if needed?
	
	

	
	
	

	4- Do you know a reputable baby-sitter who will take your child(ren) in the event of an emergency?
	
	

	
	
	

	5- Do you know where the nearest military hospital is located?
	
	

	
	
	

	6- Do you have reliable transportation to get you to the hospital?
	
	

	
	
	

	7- Do you know about …. ?
	
	

	
	
	

	8- Do you know how to use …. ?
	
	

	
	
	

	9- Do you have family members with special needs?
	
	

	
	
	

	10- If so, have you informed your commander of these needs?
	
	

	
	
	

	11- Do you know Army policy on dental care?
	
	

	
	
	

	12- Are all family members enrolled in DEERS?
	
	


	Section 2 - Finance
	Yes
	No

	
	
	

	Evaluate your present financial situation and anticipate the spending in the future.  Develop a budget before deployment departure.
	
	

	
	
	

	1- In the absence of the military sponsor, is there money immediately available on a continuing basis?
	
	

	
	
	

	2- Has an allotment been initiated to  be sent to your home address or directly to the bank?
	
	

	
	
	

	3- Will the amount of the allotment provide enough money to buy all the necessities to maintain the household?
	
	

	
	
	

	4- Do you know the account numbers and the names and addresses of the banks in which you have accounts?
	
	

	
	
	

	5- Do you know the types of accounts you have?  JOINT ACCOUNTS ARE ESSENTIAL?
	
	

	
	
	

	6- Do you know the location of the checking and/or savings books?
	
	

	
	
	

	7- Do you have a safe deposit box?
	
	

	
	
	

	8- If so, do you know where the key and box are located?
	
	

	
	
	

	9- Do you have credit cards?  MINIMIZE CREDIT CARD USE

· Are all credit cards accounted for?

· Are the numbers logged and kept in a safe place?

· Does the family know the company address?
	
	

	
	
	

	10- Are you prepared to take complete control over the checking accounts, know the balance at all times, and not write checks unless there are sufficient funds in the bank?
	
	

	
	
	

	11- Do you know all payments that must be made (account numbers, addresses and phone numbers, and due dates) for the following:

· House/rent?

· Telephone?

· Utilities (water/electricity/gas)

· Trash collection?

· Insurance (auto, home, life)?

· Taxes?

· Vehicle registration/license plates?

· Credit debts?

· Other debts?
	
	

	
	
	

	12- Do you know who to call if the allotment check does not arrive?
	
	

	
	
	

	13- Are all bank accounts (checking and savings) in both names?
	
	

	
	
	

	14- Are all credit cards in both names?
	
	

	
	
	

	15- Do you know the ACS/AER can assist in some financial crises?
	
	

	
	
	

	16- Do you know what a Leave and Earnings Statement (LES) is?
	
	

	
	
	

	17- Do you know how to read an LES?
	
	


	Section 3 – Automobile/Transportation
	Yes
	No

	
	
	

	1- Are you familiar with the responsibilities of owning an automobile (drivers license, vehicle license and registration, insurance, etc.)?
	
	

	
	
	

	2- Do you know the name and address of the company that is financing your vehicle?
	
	

	
	
	

	3- Do you have the vehicle’s title or know its location?
	
	

	
	
	

	4- Do you have the vehicle’s registration?
	
	

	
	
	

	5- Do you have the automobile’s insurance policy?
	
	

	
	
	

	6- Do you know the renewal date for the license plates/tags?
	
	

	
	
	

	7- Are family members insured to drive?
	
	

	
	
	

	8- Does each family member have a valid state drivers license?  When does it expire?
	
	

	
	
	

	9- Is your automobile in good operating condition?
	
	

	
	
	

	10- Do you know where to go for repairs?
	
	

	
	
	

	11- Do you have a duplicate for all keys?
	
	

	
	
	

	12- Can you make emergency repairs (flat tire, dead battery, etc.)?
	
	

	
	
	

	13- If family members are not licensed to drive, have arrangements been made to have transportation available?
	
	

	
	
	

	14- If you do not have private transportation, have you budgeted for taxi or bus fares?
	
	


	Section 4 – Housing
	Yes
	No

	
	
	

	Do you know the location and operation of the following:

· Electrical control fuse or circuit breaker box (to include provisions for replacing fuses when required)?

· Water control shut off valve (in case of broken or leaking pipes, frozen lines, etc.)?

· Gas control shut off valve (in case of leaks, fire etc.)?

· Name and phone number of electrician, plumber, Housing Office, etc., to notify in case repairs are needed?
	
	

	
	
	

	2- Do you have a duplicate set of house keys?
	
	

	
	
	

	3- Where is the family going to reside while the soldier is deployed?
	
	

	
	
	

	4- If you have applied for government housing on Fort …. :

· How long is the waiting list?

· If you expect to be offered quarters during this deployment, do family members know how to make the necessary move?
	
	

	
	
	

	5- If you are currently in government quarters, how does this deployment affect your status?  ______________________________________________
	
	


	Section 5 – Legal/Administrative
	Yes
	No

	
	
	

	1- Are each family member’s ID cards up to date and valid until after the sponsor’s return from this deployment?
	
	

	
	
	

	2- Do you know how to obtain new ID cards?
	
	

	
	
	

	3- Has the service member provided Powers of Attorney (POA) so the family can take necessary action on important matters during the soldier’s absence?
	
	

	
	
	

	4- Do you know where the POA is located?
	
	

	
	
	

	5- Do you have birth certificates for each family member?
	
	

	
	
	

	6- Do you have a copy of marriage certificate?
	
	

	
	
	

	7- If applicable, do you have copies of adoption papers or know where they are located?
	
	

	
	
	

	8- Do you have a social security card?
	
	

	
	
	

	9- Do you have copies of federal and state tax records.
	
	

	
	
	

	10- Do you know where all insurance polices are?
	
	

	
	
	

	11- Do you know where any stocks, bond or securities are you own are stored?
	
	

	
	
	

	12- Do you know where property deeds or mortgages are?
	
	

	
	
	

	13- Have you safeguarded all your important papers?
	
	

	
	
	

	14- Before you sign a contract, do you understand:

a. That you NEVER sign a contact without reading all of it?

b. That you can ask legal assistance to review any contract before you sign it?

c. That if it is not in writing it is not legal?

d. That you never make a contract over the phone?

e. That you never buy on credit if you can obtain a less expensive loan elsewhere?

f. That you do not buy at all if the item/service is not necessary?
	
	

	
	
	

	15- Do you (or your spouse) have wills that are up to date?
	
	


What time is it???

	0100 Hours
	=
	1:00 AM

	0200 Hours
	=
	2:00 AM

	0300 Hours
	=
	3:00 AM

	0400 Hours
	=
	4:00 AM

	0500 Hours
	=
	5:00 AM

	0600 Hours
	=
	6:00 AM

	0700 Hours
	=
	7:00 AM

	0800 Hours
	=
	8:00 AM

	0900 Hours
	=
	9:00 AM

	1000 Hours
	=
	10:00 AM

	1100 Hours
	=
	11:00 AM

	1200 Hours
	=
	12:00 NOON

	1300 Hours
	=
	1:00 PM

	1400 Hours
	=
	2:00 PM

	1500 Hours
	=
	3:00 PM

	1600 Hours
	=
	4:00 PM

	1700 Hours
	=
	5:00 PM

	1800 Hours
	=
	6:00 PM

	1900 Hours
	=
	7:00 PM

	2000 Hours
	=
	8:00 PM

	2100 Hours
	=
	9:00 PM

	2200 Hours
	=
	10:00 PM

	2300 Hours
	=
	11:00 PM

	2400 Hours
	=
	12:00 MIDNIGHT


	EXAMPLES:

	

	0430 Hours
	=
	4:30 AM
	
	
	1534 Hours
	=
	3:34 PM

	0623 Hours
	=
	6:23 AM
	
	
	1930 Hours
	=
	7:30 PM

	0945 Hours
	=
	9:45 AM
	
	
	2310 Hours
	=
	11:10 PM


A helpful way to convert military time to civilian time for the afternoon and nighttime period is to subtract the number 1200 from the military time.  For example:

1700 Hours – 1200 = 5:00 PM

The correct military way to write the date is day first, month, then year.  For example:  12 July 1987.

Some Acronyms That You May Not Be Able To Avoid

	AAFES
	
	
	Army Air Force Exchange Service

	
	
	
	

	ACS
	
	
	Army Community Service

	
	
	
	

	AER
	
	
	Army Emergency Relief

	
	
	
	

	AFAP
	
	
	Army Family Action Plan

	
	
	
	

	ASAP
	
	
	As Soon As Possible

	
	
	
	

	BAS
	
	
	Basic Allowance for Subsistence

(See LES section)

	
	
	
	

	BAQ
	
	
	Basic Allowance for Quarters

(See LES section)

	
	
	
	

	CDS
	
	
	Child Development Services

	
	
	
	

	CHAMPUS
	
	
	Civilian Health and Medical Program

For Uniformed Services

	
	
	
	

	CWOC
	
	
	Catholic Women of the Chapel

	
	
	
	

	DENTAC
	
	
	Dental Activity

	
	
	
	

	DoD
	
	
	Department of Defense

	
	
	
	

	DPCA
	
	
	Directorate of Personnel and Community Activities

	
	
	
	

	ESL
	
	
	English as a Second Language

	
	
	
	

	FAP
	
	
	Family Advocacy Program

	
	
	
	

	FCC
	
	
	Family Child Care

	
	
	
	

	FSD
	
	
	Family Support Division

	
	
	
	

	GED
	
	
	General Education Development

(High School Equivalency)

	
	
	
	

	IG
	
	
	Inspector General

	
	
	
	

	JAG
	
	
	Judge Advocate General

	
	
	
	

	LES
	
	
	Leave and Earnings Statement

	
	
	
	

	NCOWC
	
	
	Noncommissioned Officer’s Wives Club

	
	
	
	

	OIC
	
	
	Officer in Charge

	
	
	
	

	OWC
	
	
	Officer’s Wives Club

	
	
	
	

	NCOIC
	
	
	Noncommissioned Officer in Charge

	
	
	
	

	PAC
	
	
	Personnel Administration Center

	
	
	
	

	PAO
	
	
	Public Affairs Office

	
	
	
	

	PEBD
	
	
	Pay Entry Base Date (see LES section)

	
	
	
	

	PMO
	
	
	Provost Marshal’s Office (MPs)

	
	
	
	

	PMOC
	
	
	Protestant Men of the Chapel

	
	
	
	

	POC
	
	
	Point of Contact

	
	
	
	

	POV
	
	
	Privately Owned Vehicle

	
	
	
	

	PWOC
	
	
	Protestant Women of the Chapel

	
	
	
	

	S-1
	
	
	Brigade or Battalion Personnel Officer

	
	
	
	

	S-2
	
	
	Brigade or Battalion Intelligence Officer

	
	
	
	

	S-3
	
	
	Brigade or Battalion Operations Officer

	
	
	
	

	S-4
	
	
	Brigade or Battalion Supply Officer

	
	
	
	

	S-5
	
	
	Brigade or Battalion Civic Action Officer

	
	
	
	

	SATO
	
	
	Scheduled Airlines Ticketing Office

	
	
	
	

	SDNCO
	
	
	Staff Duty Noncommissioned Officer

	
	
	
	

	SDO
	
	
	Staff Duty Officer

	
	
	
	

	SJA
	
	
	Staff Judge Advocate (Lawyers)

	
	
	
	

	SM
	
	
	Service Member

	
	
	
	

	SOP
	
	
	Standard Operating Procedure

	
	
	
	

	TDY
	
	
	Temporary Duty

	
	
	
	

	YS
	
	
	Youth Services








