HANDBOOK FOR PLEBE FAMILY MENTORS

CLASS OF '04

Thank you for volunteering to mentor a plebe family.  Here are some suggestions for the year ahead.  The main point of mentoring is to provide a welcome to new families, encourage them to join the West Point Parents Club of MA, and give them useful, first-hand advice on surviving the Plebe experience.

Your New Candidate family is listed below.  In order to publish the membership book for the WPPC-MASS, we need some other information about the plebe and his/her family that you might be able to discover in your contact with them.

Plebe's Nickname:

Beast Company:

Academic Year Company:

Academic Year Regiment:

Sports or Clubs:

Parents' e-mail address:

1. Call your assigned family ASAP.

--Introduce yourself, offer them congratulations on their child's admission

--Ask if they have any immediate questions

--Invite them to the New Candidates Cookout


Date & Time:  Saturday, June 10, 2000  5:30-9:30p.m.


Location: Hanscom AFB Community Center, Bedford MA


Purpose: Meet New Candidates & Families, Welcome them to the WPPC-MASS


--Tell them about WPPC-MA 



Get their e-mail address & Bill MacLean will subscribe them to WP-nets



Tell them about the club-the membership book describes the benefits



Dues: $30/family, $15/single parents payable to Club Treasurer

2. R-Day and the Long Hot Summer of Beast Barracks

This is a critical time for your plebe family; remember all the strong emotions that you experienced!  Tell them a sense of humor is critical to their cadet's survival.

R-Day

--Offer tips on what to do R-Day to keep themselves busy after the tearful departure at Michie Stadium and before the bursting-with-pride review on the Plain later (eat lunch, go to the various briefings, relax by the river, shop at Woodbury Common, cruise through Highland Falls, tour WP museum, buy Army football tickets, cool off in Ike hall...)

--Tell them to bring a camera & a book!!!

Summer of Beast Barracks

--CBT is Cadet Basic Training aka Beast Barracks

--Encourage questions about Beast.  

--Tell them about the "First Phone Call" and the letters they'll receive.  Tell them their cadet may just need to 'vent' about their exhaustion, nervousness, and worries.  Tell them to call YOU to vent their own parental worries: their cadets have enough to deal with.

--If there are questions or problems you can't answer, call one of the other club members or officers.

--WPPC-MA has a mid-July picnic, usually at Hanscom AFB. 

--If you have the Beast video from your own cadet, offer to lend it to them so they'll see what their cadet is going through.

--Tell them to write to their cadet often (daily is not too often—it makes the trip to the mailboxes worthwhile).  Tell them to keep their letters light and informative but don't tug at their heartstrings too much.  

--Find out about their cadet and send a funny card or postcard to introduce yourself to the cadet.

--Buy a bunch of those "Hang in there" cards and send one to the parents now and then if they are feeling lonely or worried.

--Any in-person contact is entirely up to you: cookout at your house, meet at a restaurant, etc.  Don't feel your mentor job requires it—remember, the main point is friendly, supportive contact.

--Tell them about Reorgi Week.  With ALL the upperclassmen back on post, their cadet will be faced with lots more "opportunities for excellence".  Tell them to keep their sense of humor! 

3. Planning Ahead

--Tell them about Acceptance Day activities the weekend before the academic year begins.  They may love to go, especially if they can see their cadet.

--Encourage them to plan ahead to Plebe Parent Weekend: tell them to get motel reservations NOW and briefly describe what fun they'll have.

--Remind them that their cadet may have a pass for Labor Day weekend (subject to cancellation at the last minute)  Lots of kids carpool; they can check the WPPC-MA website or post a "Carpool wanted" message themselves. 

--Army Football.  This is college football at its best: full of tradition, spirit and fun!  They can buy season tix and get a parking pass in the bargain OR their cadet can buy tickets and get an extra for himself so that he can join parents in the stands after half time.  Parades take place the morning of the game, game ball arrives in a truly unique fashion, and the tailgate experience is fantastic.  Remind them that our club sponsers a coffee at one of the home games and that someone in the club has a tailgate at each game; they are more than welcome to link up and contribute to the fun.  Info about these events is available at the club meetings.

--Army/Navy Game.  Even if they don't like football, they should try to get to at least ONE of these games.  This year, the game will be in Baltimore.  Get tix ASAP; they are sold out by the end of summer!!!

4. Academic Year Support

General advice

--Academics are tough in Plebe year partly because plebes have so much to do that is not academic; it's all about time management and trying even harder when they think there's no more to give.  Even if their plebe fails some 'partial reviews', they can pull out passing grades if they stick with it.  Encourage them to use all their resources: company tutors, academic assistance, help from their professors.

--West Point is beautiful in September, October and November.  The  weather is crisp and clear and the scenery is spectacular.  Day trips are possible from most areas of Massachusetts if the parents don't mind several hours of hard driving.  Their plebe would only be available for a few hours anyway but would love a visit.  Tell them that feeding their plebe is a must, whether on walking privileges in Highland Falls or on post. (They will probably end up feeding several good friends, too—as you well know.)  Sunday brunch at the Thayer is all-you-can-eat and cadet's pay a special price.

--Boodle.  Always welcome by any plebe and his company.  Have them buy the right container for boodle storage.  Frequent small packages keep spirits up.

--Club membership.  Encourage them to get involved at WPPC-MA meetings for information and support.  Meetings take place every other month, usually on a Sunday afternoon, usually at Hanscom Air Force Base Community Center.

October

--Plebe Parent Weekend is terrific.  Encourage them to attend & see all there is to see: Uniform Factory, laundry, Supe's house, and other tours are actually very interesting and rarely open otherwise.  Their plebe should purchase tickets to the banquet in Washington Hall and the formal in Ike.  Share experiences and pictures from your own Plebe Parent weekend.

November

--Thanksgiving leave.  WPPC-MA runs a round trip bus for a nominal fee for club members & their guests.  Their plebe will see high school friends on home turf again and experience a bit of culture shock being out in the civilian world for several days.  Advise parents to provide plenty of food, time to sleep, and good listening.  The return to WP on Sunday morning may be hard.

December

--Army/Navy Game.  If they aren't there in person, they can watch the game on TV. 

--Term end exams begin shortly after the Army/Navy Game.  This is an intense and exhausting time for plebes.  Send boodle for endurance!!

--Encourage them to attend the All Academies Holly Ball in December between Christmas and New Year's.  Cadets wear fancy dress outfits so they have to remember to bring them home in December.

--Christmas leave.  Means more food, sleep, and socializing with high school friends.  The end of this leave is difficult for many plebes because they have to leave family and friends.  Be your most encouraging: they are halfway through the first year.

January, February & March

--Explain about January military intercession.  This classroom military experience is important for their overall rank (academic, military, and physical).

--GLOOM period.  Gray everywhere, inside and out.  They can survive it if parents keep the boodle, calls, and notes coming.  (Kids at civilian colleges go through this too but they can escape to other places on weekends)

--Holidays & Spring Break.  Plebes may get a weekend pass for Presidents' Weekend and Spring Break takes place after Recognition.

--Recognition.  Life will change for the better after Recognition. The weather usually does, too.  It's a very proud moment for plebes and for parents, as their plebe psychologically and practically becomes a regular member of the Corps—no more harrassment!!

April & May


--Papers, projects, and exams are all peaking now.  Stress is a major factor, especially if a plebe is struggling academically or physically.  If a cadet fails a subject, STAP (summer term academic program) begins right after graduation.

--Term end leave.  Anywhere from 2 to 4 days depending on the cadet's exam schedule.  They are exhausted and need lots of food and sleep.

--Cadets stay on post during graduation week.  Plebes become "rising yearlings" and deliver their belongings to Buckner before graduation and can be picked up from Buckner after graduation is over.  Parents might want to see the graduation in Michie on their way to pick up their cadets, sort of a glimpse into the future.

June & Buckner Summer

--If STAP is not ordered for their cadet, summer leave begins right after graduation and usually lasts 3 weeks.

--Buckner is CFT (Cadet Field Training), the second major part of cadet military training.    This is the summer of guns, woods, artillery and Fort Knox.  'Illumination Night' is a formal dance at Buckner at the end of the summer, usually for cadets and their dates.  Parents can catch sight of their cadet on the Run Back from Buckner.

Congratulations, you've come full circle.  Thank you from the West Point Parents Club of Massachusetts for helping a family through Plebe year!!
