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OBJECTIVE: 

Build a strong, loyal relationship with the new plebe families and the parents club.  The more involved they become, the better the West Point experience will be for both the cadet and his/her family.

PURPOSE: 

Provide an information, experience, and encouragement resource to assist new West Point parents to make a more trouble-free and comfortable transition through their cadet’s plebe year.

BUILD TRUST:  

· Make certain your advice and information is correct.

· Follow through with your promises and commitments.

· Must have regular and consistent contact with the plebe family, especially during Beast.

MENTOR QUALIFICATIONS:

· Must be knowledgeable of the plebe year challenges, the difficult high stress periods, and the resources that West Point provides to assist cadets.

· Must be a good listener and communicator, proactive and regular in touching base with the plebe families.   Forewarn and prepare them for possible setbacks like injuries, homesickness, academics, physical challenges, family emergencies, sweetheart breakups, etc. If their cadets experience some or all of these challenges, they will be better prepared.  If not, all the better.

· Must be committed to the mentor program for it to be effective.  It is better to assign a good mentor to multiple families than to assign one that is not committed.

· When situations or questions arise that are outside the scope of your knowledge/experience, you should consult the club officers before providing advice to the plebe family.

INITIAL RECOMMENDATIONS (PRIOR TO R-DAY):

· The parent club notifies the mentors of their assigned new candidate families.
· The parent club mails an introduction letter to all the new parents advising them of the name and telephone number of their mentor family.

· The mentors make an introductory phone call.

· The mentors may want to invite the new candidate family to their home.

· Tell them about your cadet and their experiences.  Share their ups and downs and reflect on your memories – both good and bad.

· Take them through their cadet’s scrapbook and familiarize them with terminology, activities, etc.

· Show them souvenirs and West Point merchandise that you have collected.  

· Show them your cadet’s class crest and explain to them how it is created and how it eventually becomes one of the primary components of the cadets’ class ring.

· Encourage the new candidate to work on preparing for the physical demands of Beast.

· Provide guidance on 800 phone numbers, what to take to R-Day, etc.

· Give the new family advice on travel arrangements, including airlines, rental cars, hotel reservations, etc.

· If possible, send them off at the airport, or at the very least, call them immediately prior to departing and provide encouragement.

· Get on-line with them and take them through internet resources.

· Encourage the new family to subscribe to the Parents Forum.

RECOMMENDATIONS DURING BEAST:

· Encourage the new family to start building a scrapbook – great therapy during the plebe year.

· Call proactively to check on the new candidate family – weekly if possible.

· Send email with short information messages to the new candidate family.

· Encourage the new family to write daily letters and cards of encouragement to the new candidates.  This will help both the new candidate and the parents.

· Mail the new candidate cards of encouragement during Beast, and make the new candidate family aware when you send them.

· Prepare the new candidate family for difficult calls and recommend listening skills and encouragement.

FIRST ACADEMIC SEMESTER/RE-ORGANIZATION WEEK:

· Send congratulations to the new cadet for completing Beast.

· Get the new cadet’s email address and send occasional encouragement messages.

· Continue to check in on parents every two to three weeks.

· Send a small boodle package to the new cadet.

· Encourage and assist the new cadet family in constructing a welcome home banner for the cadet’s first trip home.

· Assist the new cadet’s family in making plans/reservations for plebe parent week.

· Encourage the new cadet family to attend the Army/Navy football game.

· Encourage the new cadet family to keep building a scrapbook.  This will become priceless by the time their cadet graduates.

SECOND ACADEMIC SEMESTER:

· Send bright, colorful cards of encouragement to the new cadet during intersession and the early spring semester.

· Send another small boodle package.

· Continue to make an occasional proactive call to the new cadet’s family to check status.

· Send congratulations to the cadet and his family for Recognition.  Electronic greeting cards work very well.

· Encourage the cadet’s family to keep adding to their scrapbook.

· Start talking to the cadet’s family about volunteering to mentor a plebe family next year.
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When should the mentor be introduced?

As early as possible so that the new cadet and his/her family get acquainted with the mentor and build a relationship prior to departing for R-Day.

HOW TO ASSIGN MENTORS:

· Match by proximity of home addresses.

· Match by cadet gender.

· Establish a mentor volunteer sign up roster.

· If you do not get enough volunteers or if you know of families that are highly qualified, try to recruit them for your mentor program.  This program is extremely important to your club’s success.

· Appoint a club officer who is responsible for the mentor program.  Periodically check with all plebe families to assure the mentor process is working.  If necessary, new mentors may need to be assigned.

· Try to get the mentor family together with the new candidate family at the Hail & Farewell Luncheon or summer picnic if possible.  The earlier the interaction, the stronger the relationship.
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