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(6)  The 82d Ai rborne  D i v i s i o n  i n  Dom Rep (1965).  

16.  The n e x t  p e r i o d  w i l l  e x t e n d  t h e  h i s t o r i c a l  i n s i g h t s  from t h e  f o r e -  
go ing  c a s e  s t u d i e s  t o  d i v i s i o n  implementa t ion  of t h e  l i g h t  c o r p s  o r d e r  
f o r  t h e  c o u n t e r o f f e n s i v e  i n  t h e  con t ingency  s e t t i n g .  Each d i v i s i o n ' s  
p l a n s  and o r d e r s  w i l l  be  e v a l u a t e d  i n  d e t a i l  i n  p u r s u i t  o f  t h e  fol low- 
i n g  o b j e c t i v e s  : 

a. To d e t e r m i n e  adequacy o f  t h e  scheme of maneuver by war gaming 
t h e  a v a i l a b l e  c o u r s e s  o f  a c t i o n .  

b .  To a s s e s s  t h e  adequacy o f  combat s e r v i c e  s u p p o r t  p l a n n i n g .  

c .  To e g h  t h e  adequacy o f  e x t e r n a l  and i n t e r n a l  c o o r d i n a t i o n .  

d .  To v i s u a l i z e  t h e  command, c o n t r o l ,  and communication systems 
t o  b e  employed. 

e .  To a n a l y z e  t h e  p r o b a b l e  e f f e c t i v e n e s s  of TC&D and EW p l a n s .  

f .  To d e t e r m i n e  i f  USAF s u p p o r t  h a s  been a d e q u a t e l y  i n t e g r a t e d  
i n t o  p l a n n i n g  

g .  To test  t h e  p r o b a b l e  impac t  of enemy EW. 

1 7 .  The c o n c l u d i n g  p e r i o d  i n  t h e  Middle E a s t  s c e n a r i o  i s  a  c o n t i n u a t i o n  
of t h e  p r e c e d i n g  p e r i o d  b u t  w i t h  t h e  f o c u s  on t h e  b r i g a d e  and b a t t a l i o n  
l e v e l .  A s e r i e s  o f  c a s e s  w i l l  b e  developed and made a v a i l a b l e  t o  t h e  
s t u d e n t  which show what happen$ed a t  t h e  b r i g a d e  and b a t t a l i o n  l e v e l  
i n  a l l  d i v i s i o n s  o f  t h e  l i g h t  c o r p s  when t h e  d i v i s i o n  o r d e r s  were 
e x e c u t e d .  The c a s e  s t u d y  method w i l l  be  employed by each  work group. 
The g o a l  o f  t h e  p e r i o d  w i l l  b e  t o  c r i t i q u e  t h e  t a c t i c s  o f  t h e  b r i g a d e  
and b a t t a l i o n  commanders u s i n g  t h e  t a c t i c a l  l e s s o n s  o f  a l l  p r e c e d i n g  
c a s e s  a s  t h e  t o u c h s t o n e  f o r  e v a l u a t i o n ,  w i t h  s p e c i a l  a t t e n t i o n  t o  t h e  
l e s s o n s  of t h e  Yom Kippur War. 

u c t o r s  a r e  g r a n t e d  t h e  a u t h o r i t y  t o  l e t  t h e  s c e n a r i o  deve lop  
i n  e a c h  group t o  t e s t  h y p o t h e s e s  which may b e  o f  p a r t i c u l a r  

c o n c e r n  t o  t h a t  workgroup. I n s t r u c t o r s  w i l l  b e  r e q u i r e d  a t  t h e  
c o n c l u s i o n  o f  t h e  s c e n a r i o  t o  submi t  an a f t e r  a c t i o n  r e p o r t  which 
i n c o r p o r a t e s  s i g n i f i c a n t  s t u d e n t t h i n k i n g  concern ing  t a c t i c s ,  d o c t r i n e ,  
equipment ,  t e c h n i q u e ,  o r g a n i z a t i o n ,  e t c . ,  f o r  u s e  i n  r e f i n i n g  t h e  
s c e n a r i o  f o r  subsequen t  y e a r s  and f o r  i n t r o d u c t i o n  i n t o  L i v i n g  Model 
d i s c u s s i o n s  as a p p r o p r i a t e .  
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19. The fo l lowing  i s  a  t e n t a t i v e  assignment of r e s p o n s i b i l i t y  f o r  
development of t h e  m a t e r i a l  d i scussed  above, and a  schedule f o r  
accomplishment of t h e  work involved .  

A team c o n s i s t i n g  of a l l  depa r t ing  i n s t r u c t o r s  (McClean, Reese, 
McGaw, Benson, Car l son ,  and Egg le s ton ) ,  a s s i s t e d  by LTC Henrionnet ,  
w i l l  develop t h e  con t r ived  cases  t o  be s tud ied .  These inc lude  t h e  
i n i t i a l  s i t u a t i o n ,  t h e  JTF p l an ,  t h e  s k i t  m a t e r i a l  f o r  t h e  i n i t i a l  
s i t u a t i o n ,  the  Corps p l ans  and o r d e r s ,  d i v i s i o n  p l ans  and o r d e r s ,  and 
t h e  war s t o r i e s  (zoom-in cases )  which p i c t u r e  b r igade  and b a t t a l i o n  
execut ion  of t h e  d i v i s i o n  o r d e r s .  These p r o j e c t s  should be  worked on 
s e q u e n t i a l l y ,  a t  l e a s t  i n i t i a l l y ,  w i t h  t h e  fo l lowing  schedule  a s  
a  guide:  (McClean i n  charge)  . 

Completion of  i n i t i a l  s i t u a t i o n ,  s k i t ,  and JTF p l a n s  1 Mar 

Completion of Corps p l a n s  and o rde r s  1 Apr 

Completion of Div is ion  l e v e l  p lans  and o rde r s  1 May 

Completion of Brigade,  b a t t a l i o n  scena r ios  1 Jun 

20. The o t h e r  major cha l lenge  i s  t h e  development of t he  h i s t o r i c a l  ca ses ,  
i n c l u d i n g  l e s s o n s  l e a r n e d ,  which suppor t  t he  s cena r io .  

a .  These c a s e s  w i l l  be researched  and developed by two-man teams, 
a s  fo l lows ,under  t h e  coo rd ina t ion  of LTC Green: 

Yom Kippur War Tate  & Taylor  ( a s s i s t e d  by 
s t u d e n t s  i n  s p e c i a l  e l e c t i v e )  

B a t t l e  of  Schmidt 
Dominican Republic (1965) 

X V I I I  Abn Corps & 82d Abn Div Green & Welling 
S t .  V i th  
X V I I I  Abn Corps (WWII) 

Lam Son 719 
Ben Suc (1st Div Opns) 
Opn Yellows tone {RVN) Witcher,  Purse1  & Benagh 
1972 SVN Counteroffensive (+An Loc) 
IFFV 

11 
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Kursk (WWII) 
Kasserine 
A f r i c a  Corps 
S i c i l y  (82d Abn) 1 Purdy & Berg 

Arbela 
Crusades 
Jerusalem (70 AD) p o t t e r  & ~e'Hch 
Ca-#mae 
Lawrence & Allenby 

1948 P a l e s t i n e  War 
1967 Arab - I s r ae l i  War Bragalone & Jones 
1958 Lebanon Incurs ion  

b. You w i l l  f i n d  t h a t  some of t hese  cases  a r e  poss ib ly  be ing  
developed i n  connec t ion  wi th  R3120, Nature and C h a r a c t e r i s t i c s  of 
Ground Combat, o r  perhaps by Committee Two. Let  me know i f  t h i s  comes 
t o  your a t t e n t i o n .  

c .  The goa l  f o r  completion of t h e  ca ses  i s  1 June. 

d .   h he model f o r  a  f u l l y  developed case  i s  "The Defense of S t .  
Vi th ,"  prepared  by The Armor School.  

e .  Le t  me know i f  o t h e r  u s e f u l  ca ses  come t o  your a t t e n t i o n .  

/ Colonel, Armor 
Chief ,  Committee One 



Annex E --9 Documents, Lt. Gen. Talbott's Visits 

Title 

Personal Letter from General DePuy,l9 February 1974 

Selected Charts from Commandant's briefing to the Team 

Trip Highlights, Command and General Staff College 
3-6 June 1974 

My 6 June note to General Talbott 

Personal Letter from Lt. Gen. Talbott, 22 April 1975 

Summary of Team Findings, Visit of April 1975 

Memorundum for Record by Maj. Gen. Cushman, Subject: 
Action on Lieutenant General Talbott's Letter of 22 April 1975 

Personal Letter from Maj. Gen. Cushman to General DePuy, 
24 July 1975 
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Dear Jack ,  

HEADQUARTERS 
UNITED STATES ARMY TRAINING AND DOCTRINE COMMAND 

OFFICE OF THE COMMANDING GENERAL 

FORT MONROE, VIRGINIA 23661 

19 February 1974 

Our conversa t ion  on t h e  te lephone Thursday has  prompted me t o  w r i t e  t h i s  
l e t t e r .  I have developed some concerns which I want t o  g e t  o f f  my c h e s t  
and out  of my mind as they  now c o n s t i t u t e  a kind of low-level background 
worry. 

Frankly,  Jack ,  I am concerned.about  t h e  dep th  and t h e  q u a l i t y  of work being 
done a t  F o r t  Leavenworth. Let me be  s p e c i f i c .  A t  t h e  Commanders Conference 
i n  December you presented  your concept f o r  "Shenandoah." To p u t  i t  ve ry  
mi ld ly ,  I w a s  a t  l e a s t  d i sappoin ted  a t  t h e  performance. There was no sub- 
s t a n c e  t o  t h e  presenta t ion- - in  f a c t  t h e  concept  had never g o t t e n  beyond 
what I would c a l l  t h e  romantic s t age .  It d i d  n o t  s e r v e  Leavenworth w e l l .  
However, I chose  t o  w r i t e  i t  o f f  a s  an  aberrat ion--a  one-time mistake.  

More impor tan t ly ,  I am concerned about t h e  q u a l i t y  of work a t  Leavenworth 
on t h e  scennr ios .  I do n o t  b e l i e v e  t h a t  you a r e  g iv ing  i t  enough of your 
personal  a t t e n t i o n  even though t h e  s c e n a r i o s  r e q u i r e  t h a t  you perform t h e  
r o l e  of t h e  commander. I can t e l l  you t h a t  t h e  commandants of t he  branch 
schoo l s  a r e  no t  t e r r i b l y  impressed w i t h  t h e  work on s c e n a r i o s  a t  Leavenworth. 
Employment of t h e  lOlst Airborne Div is ion  i n  t h e  f i r s t  Middle Eas t  s cena r io ,  
I thought ,  was unimaginat ive.  I was s u r p r i s e d  t h a t  your people had made 
i n s u f f i c i e n t  e f f o r t  t o  s ecu re  maps and photographs so  t h a t  ope ra t ions  could 
be  r e l a t e d  t o  t h e  r e a l  t e r r a i n .  I n  some r e s p e c t s  t h e  q u a l i t y  of work done 
a t  F o r t  Knox has  been supe r io r  t o  t h e  work done a t  Fo r t  Leavenworth. .* -... . . - :. -- . . -..-...--. - .&A- -..-. 

You mentioned on t h e  phone Thursday a course  i n  systems a c q u i s i t i o n  a s  a n  
e l e c t i v e .  Such a course  i s  taught  a t  t h e  Army Management Engineering Tra in ing  
Agency, t o  some e x t e n t  a t  ALMAC a t  F o r t  Lee and a t  t h e  I n d u s t r i a l  College i n  
a more gene ra l  f a sh ion .  Even a 40-hour course  would be  much too t h i n  i f  i t  
d id  not  i n c l u d e  a f a m i l i a r i z a t i o n  w i t h  t h e  v a r i o u s  procedures ,  techniques 
and formats  involved inc lud ing  t r adeo f f  a n a l y s i s ,  development p l ans ,  c o s t  
e f f e c t i v e n e s s  a n a l y s i s ,  paramet r ic  c o s t  e s t i m a t e s ,  coordinated t e s t  programs, 
management c o n t r o l s  and decision-making p roces ses .  It was t h i s  d i scuss ion  
which t r i g g e r e d  my w r i t i n g  t h i s  l e t t e r  and which b r i n g s  m e  t o  t h e  next  p o i n t .  

I am concerned t h a t  t h e  e l e c t i v e s  which a r e  be ing  o f f e red  f o r  t h e  next  
school  year  may f a l l  below t h e  accep tab le  q u a l i t y  l e v e l .  I say  t h i s  hoping 
ve ry  much t h a t  I w i l l  b e  proved t o  be wrong. However, when I t h i n k  about t h e  
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d i f f i c u l t y  i n  t h e  t a c t i c a l  e l e c t i v e s  alone,  i t  r a i s e s  my l e v e l  of concern. 
I f  they  a r e  no t  e x c e l l e n t  they  w i l l  be  counter-productive and they w i l l  
b r i n g  down on Leavenworth much opprobrium from o f f i c e r s  throughout t h e  Army. 

Because of my concern t h a t  Leavenworth is  perhaps spreading i t s e l f  too 
t h i n l y  i n  r e s p e c t  t o  next  y e a r ' s  curr iculum, I am asking General T a l b o t t  
t o  make arrangements w i th  you t o  conduct a comprehensive review of your 
nex t  y e a r ' s  e l e c t i v e  courses  sometime i n  May o r  June. General Ta lbo t t  
w i l l  be  prepared t o  spend whatever t ime is  necessary  i n  order  t o  complete 
t h i s  review and he w i l l  be  r e in fo rced  a s  necessary wi th  q u a l i f i e d  e x p e r t s  
i n  t h e  va r ious  s p e c i a l t i e s  represented  by t h e  e l e c t i v e s .  He w i l l  then  
recommend t o  me appropr i a t e  a c t i o n  r e fe rence  any courses  which he  f e e l s  
f a l l  below t h e  th re sho ld  of a c c e p t a b i l i t y .  Needless t o  s ay ,  we cannot con- 
duc t  such courses  a t  Leavenworth no mat te r  what comm5tments may have been 
made t o  i n d i v i d u a l  o f f i c e r s  nor  t o  t h e  Department of t h e  Army i n  connect ion 
w i t h  OPMS . 
I guess  I would have t o  sum up my concern by urg ing  you n o t  t o  extend your- 
s e l f  nor  your s t a f f  beyond t h a t  which can be done we l l .  You can be  s u r e  
t h a t  I want you t o  succeed a t  Leavenworth. I personal ly  s e l e c t e d  you f o r  
t h e  job .  I want you t o  t ake  this l e t t e r ,  which i s  personal  and p r i v a t e  and 
w i l l  be  seen only  by General T a l b o t t  and no o t h e r ,  a s  guidance aimed a t  
i n s u r i n g  t h a t  t h e  r e p u t a t i o n  of F o r t  Leavenworth f o r  s o l i d ,  thorough, pro- 
f e s s i o n a l  work i s  no t  only maintained bu t  improved. I would have p r e f e r r e d  
t o  d i s c u s s  t h i s  w i t h  you r a t h e r  than  w r i t i n g  b u t  I f e e l  an urgency t o  i t  a l l - -  
anyhow we can d i s c u s s  i t  f u r t h e r  on my next  t r i p .  

- 
r a l ,  United 

- 
S t a t e s  Army 

Commanding 

Major General John H. Cushman 
Commander 
USA Combined A r m s  Center and 
Commandant, USA C&GSC 
F o r t  Leavenworth, KS 66027 



OPMS SPECIALTIES 

* Air Defense Artillery 

* Armor 

* Field Artillery 

* Infantry 

* Engineer 

* Combat Communications-Electronics 

* Fixed Telecommunications Systems 

* Communications-Electronics Engineering 

* Law Enforcement 

Criminal Investigation 

* TacticaWrategic Intelligence 

* CounterintelligenceIHUMINT 

" Cryptology 

:' Personnel Administration 

Personnel Management 

* Club Management 

" Finance 

Education 

Atomic Energy 

:il.!tomatic Data Processing 

Cc~nptroller 

Foreign Area Officer 

Information 

* Basic Entry  Specialties 

-- 
* Audio-visual Instructional Technology 

Research and Development 

Operations Research/Systems Analysis 

Operations and Force Development 

* Missile Materiel Management 

* Munitions Materiel Management 

* Tank/Ground Mobility Materiel Management 

* Armament Materiel Management 

* Aviation Materiel Management 

* Construction and Marine Materiel Management 

* POL Management 

* Food Management 

* General Troop Support Materiel Management 

* Communications-Electronics Materiel Management 

* Chemical 

* Highway-Rail Operations 

* Marine and Terminal Operations 

* Traffic Management 

Maintenance Management 

Transportation Management 

Supply Management 

Logistics Services Management 

Procurement 

Logistics Management 
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OUR OBJECTIVE 

Recognize, and contribute to,  OPMS. 

Facilitate the student's iota1 development during a very 

important year. 

Turn out a traditionally qualified CGSC graduate, regard- 

less of OPMS specialty. 



BRANCH DISTRIBUTION, 15 CLASS 

AD 5 1 J A 

AG * 35 MC 

AN 1 MS 

AR 8 5 MI 

CH 6 MP 

CM 16 OD 

DE 4 QM 

EN 45 SC 

FA 166 DP 

F I 11 TC 

IN 233 VC 

WC 

Total /5 Class: 980 
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Platoon 

Company 

Battalion 

ARMY STUDENT EXPERIENCE, 95 CLASS 

BattalionIBattle Gp 

Brigade/Gp/Rgt 

Division 

Corps 

Army 

D A 

Joint 

Combined 

COMMAND 

596 

870 

57 

STAFF 

603 

419 

24 1 

94 

140 

7 4 

132 

17 

VIETNAM SER VICE 

None 22 

One Tour 419 

Two Tours 510 

Three Tours 26 

Four Tours 3 

 a any majors who commanded for a very brief period. 

Average 
Months 

15 

lo* 



MAJOR PROGRAM SELECTION 

The first step in selection of the major program is self-el 
Each officer should review his professional development to  date and 
consider his interests, strengths, weaknesses, and degree of profi- 
ciency in both branch and specialty areas. He should then consider 
how he can best contribute to  the Army. With the foregoing in mind, 
and setting his own professional objectives, he should then select a 
major program. Selection of additional courses, beyond his major 
program, should be based on a similar self-evaluation. 

Officer Personnel Directorate (OPD) branch advisory letters 
pertaining to OPMS areas were mailed to most students in April 
1974. These letters should be considered during program formula- 
tion. The OPD letter should not, however, be interpreted as being 
binding or restrictive in nature. In this redpect, counsel should be 
sought from OPD at any time it is believed necessary. Students 
d ~ o u l d  not consider their CGSC major a primary determinant of 
future assignments. 

The selection of a major determines the CGSC instructional 
d~par tment  responsible for providing course program planning 
wsist,a?ce. This will be accomplished through designation, by the 
College, of a counselor from the major proponent department for 
each Regular Course student. 
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JHCNote: The College sent out a questionaire to each selected student, 
explaining the majors program and asking him to respond with his tenta- 
tive selection of a major. "Expected" below indicates a preliminary es- 
timate of replies. "Army Needs" reflects the College estimate based on 
discussions with Department of the Army personnel offices. "Initial" tabu- 
lates the student responses as received. "Final" is what the College will 
seek through the counseling process in the first weeks of the course. 

MAJOR 

Tactics 

Logistics 

Staff Operations 

Opns & Force Dev 

Joint & Comb Opns 

Management 

Strateqc Studies 

MAJORS SELECTION, I 5  CLASS 

EXPECTED ARMY NEEDS 

168 350 

101 150 

146 100 

72 60 

16 20 

276 200 

96 50 

Security Assistance/Problerns 
of Developing Nations . - 110 - 5 5 

INITIAL 

112 

153 

7 2 

161 

38 

239 

135 

FINAL 

387 

147 

90 

69 

16 

169 

56 



I. No electives are directed to be elimineted. 

2.  Special effort by the Commandant and Assistant Commandant per- 
sonally will 5e required oz 2 close 2nd continuing bcsis to insure 
that the txctics instruction--both that in the common curricu~um 
and that contained in the electives--will meet the high standards 
reqcircd by CG TRIDOC. 

3 .  The enrolling and cor?nselli~g syste~ m s t  be organized and nan- 
aged to insure a truly prcper distribution of the / 5  stndents in 
quality as well 2s quantity berveen the various "najors." The es- 
sence of the Army's C o m ~ n d  a d  Generzl Staff College mcst be ke?t 
in the tactics, force development, logistics end steff operations 
areas. The study of Stretegy, Yiiitary Eistory, a d  Security As- 
sistance is fundamentally only su?portive of the above majors and 
the quality and quantity of students zajoring in these latter areas 
must clearly reflect this fect. 

4. Reference paragraph 3, eboue, the cocnselling and rearr~nging of 
majors that is required must 5e  Zone in scch 2 vzy 2s t3 elicit con- 
tinuing support and epprovzl of the s tude:zt s being I'marxged. '' Also,  
while it GELS quite proper to ?roviZe t h e  frzxzmr!: for zajors vithin 
the college catalog, a 6  there no doubt wF11 3e special cases where 
individ=alfs cualifications, or evcn t h e  lec lc  thereof, rr.i;!r>..:of 
q u i t e  fit the cetalo~ petterc, tkose doLng t::e conxscllin~ need to 
l:r,c!crstmd they s!loclb not 5c too ilicic3ocnd z d ,  2 s  ycu dccn zpnlro- 
yrlate ir. these specLzl c z s e s ,  co~zsellors s k ~ l d  seek relic5 for 
the special cases. 
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7 .  The use on a s c l e c t e d  b a s i s  02 t h e  q p r o a c h  r e f e r r e d  t o  a s  t h e  
"4.GI-$0 hour" s y s t e ; ~  has s o x  d i s t i n c t  advantages.  T h i s  would be  
p a r t i c u l a r l y  c p p l i c a b l e  for a  few selectecl s tuden t s  i n  a r e a s  where 
d2eper s tudy  o r  r e s e a r c h  o r  t i n e  t o  produce f o r  t he  c o l l e g e  a w r i t t e n  
r c p o c t  of r e seazch  accon2l i shed  during t h ?  f i r s t  40-hour pe r iod .  I n  
t h c s c  cases  a  s p e c i a l  e l e c t i v e  can 5c c r e s t e d .  

8. T h e  use  of  t h e  word "process" t o  LeCine t h e  m a t e r i e l  a c q u i s i t i o n  
b locks  05 i n s t r u c t i o n  i s  s ccep tab la .  

9. Recognizing Geae ra l  3ePuy ' s  s t rong  d i r e c t i o n  t h a t  TPSLDOC and t h e  
AIT,~ s e r v t c e  school  s y s t e n  be  completely su??or t ive  o f  t h e  Amy world- 
w i d e , ' t h a t  t h e  f i r s t  p r i o r i c y  azong these  corrnands be ing  suppor ted  needs 
t o  be U S A X X ,  and t h 2 t  US.~JLX1s  h ighes t  p r i o r l ~ y  is a complc te iy  i n t e -  
g r a t e d  t z c t i c a l  d o c t r i n e  fa? a n t i - a n . o r  warfare ,  t h e  c o l l e g e  needs t o  
g i v e  unusuzl  emp'nasis t o  i t s  e f f o r c s  i n  t h i s  an t i -a rmor  war fa re  a r ea .  
In coord ina t ion  w i t h  CACDA, the c o l l e g e ,  wi th  the  c i o s e  and coa t inu ing  
pe r sona l  invoivcaent  o f  " L . ~ ~  Corzxndmt and t h e  S s s i s i a n t  Comaaridant, 
must g i v e  t h i s  sil 'uject a r e a  i t s  very  bes: e f z o r t .  T h i s  q p i i f s  t o  
bo th  the  a n t i - a m o r  e i e c t i v e  2nd t o  t h e  proposed a n t i - z n L o r  c h a p t e r  
which i s  t o  become p a r t  o f  a f i e l d  xanual.  With r e f e r e n c e  t o  t h e  
c h a p t e r ,  t h e  d r a f e  c h a p t z r  aus; 52 coordina ted  w i t h  Genera l  DePuy 
2crsonally b e f o r e  it i s  s e n t  t o  UStWGUR f o r  comen t .  

10. The ir,voive;nent of t h c  d e p a r t m n s  hezds i n  t h e  actual t each ing  
Trocess  i s  coimended. It i s  our  be lLrf  t h a t  i n  those  d e p a r t x e n t s  
where t h e  head t h e r e o f  \;as f u l l y  involved. i n  t each iag  b locks  of i n -  
s t r u c t i m ,  t h e  morale  o f  h i s  F n s t r ~ c t o r s  w a s  b c r t e r  and c h c  o v e r a l l  
i i ~ s t n i c t i o u  was iiiorft fiaeiy a t t c n d  LO che needs of  t h e  s t u d e n t s .  

11. T h e  w r i t i n g  reqa i re iacnts  05  t h e  c c l l e g e  must devslop t h e  s t u d e n t s '  
a b i l i ' i y  t o  b e  b r i e f  2nd succinct. This  is no t  t o  say t h a t  t h c ~ e  nacds  
t o  bc  a r c v o l u ~ i o -  i n  t h z  ixi : ing reqzirenlenta,  bur i n  a d d i t i o n  t o  
s tyl .e ,  g.22Iil32r, p ~ ; l ~ Z ! , l C ' l ~ n ,  e z c . ,  c z c . ,  t h e  a b i l i t y  t o  tell. a supc- . . r- ior  i n  . ~ r r t l r , g  anci i r ~  as FE:.J v o r d s  a s  i s  ? r a . c t i c a l  \:hat t l lzr si!pcr.Lor 
needs co kncw ahout  2 ? z r t F c u l a r  s c b j z c t  I s  a c rFt ic .a l  n e d .  Thcrc 

. . Is no dou5t i n  ;ny nixi t h e  ccrrcn:: --- v,; I . L L L L ~  --, -* requi re ine i~ ts  'ici:d t o  en- 
courage v z r t c s i ~ y  ~ a i 5 e s  E ~ ~ G R  S z z v i ~ y .  

12.  02 a  i o n g e r  rnnZ2 b a s i s ,  ?re- znr: ?os t - co l i cgc  t r a i n i n s ,  p r c y c r z -  . 
t i o n  and fcecibxlr ,  rraar! :o Lc: d w e l o p e d .  ,I co..;ti;zcliiq thou;l;t along 
,- LL,C ,. li;.!,~ :.irat!y Iniciz:d by ci:c C O L L G Z Z  -. sln:~;: t h e  Lincs o f  src- 

&c;: is cttc><ancz :>rsparaLion a n z i o r  ~ c s ; ;  LLLy of  c ~ a ~ i i l ~ x a b l ~ ?  cf f~ ; . ; .  
. . - .. Ir, z~dd. i t ion ,  s m e  s ~ i ~ i ? t i ; r ' L c  ,-.?p-ro;.ci: ;,;-ov:air;z ~-?edoac!i i ; - ~ ~ o  tiic coi.- . . 

lcgz or, cz conc ix i? ,g  32s:;. i r o x  rc . l= l r ive ly  r . - i c m ~  ,orc?dun;ss i-icdci.; CG 



be  d w  :d wililc the indLvidua1 o f f i c e r  s t i l l  r e t a i n s  s u f f i c i e r i t l y  
. . &;ai led  ncinory 02 tri:ac hc  x a s  t a ~ ~ h t  i i l~$:ecollege. His jucigmen'i as 
, : ?  t o  hocr that: college t r a i n i r . 3  has mct h i s  pos t - co l l ege  pror 'essionnl  . . 

. .. requii-emcnts nccds t o  bc d~ temi i i l ed .  Tile n e c e s s i t y  ' f o r  t h i s  t o  be 
s c i e n t i f i c ,  suund, and on a c o n t i n ~ i a g  b a s i s  needs emphasis. 

13. One of  t h e  n o s t  s u q r i s i a g  aspects  of  t h e  c u r r e n t  c u r r i c u l a  i s  
t h a t  t h e r e  i s  just: one ?-day ma? rnsr.euver i n  t he  c u r r e n t  course .  I 
c a n ' t  !lelp b u t  £221 t h a t  t i ie e l i n i n a t i o n  of map maneavers i s  not: un- 
i i k e  t h e  o n e - t h e  v i i - t a r 1  e l i z ~ i n e t i o n  of  outdoor  t r a i n i n g  f o r  t h e  
1nf:i;ltry O f f i c e r s  Advanced Course (sonething cha t  d i d  Ln f a c t  happen 
du r ing  t h e  Victnam w a r ) .  A c a r e f u l  r e - exan ixa t ion  o f  t h e  s k i l l s  
t h e  Cocunand and Generz l  Staff C o l l e ~ s  graduate  i s  su?posed t o  have 
zppeafs  t o  be  i n  o rde r .  Burzher ,  those teaching  t echn iques ,  s p e c i f i -  
c a i i y  h e r e ,  t h e  a ? p l i c a t o r y  ?ech;~ique ,  t h a t  tend t o  have t1.e ,most 
i a s t i n g  b m e i i t  t o  the scu2enc, need 20 be u t i l i z e d .  

14. S e f z e n c e  t h e  l a s t  2oLnt on teachiag  t echn iques ,  t h e  lack of  
v a r i e t y  2nd k n o v a t i o z  i n  suc!i teeching techniques  throughout  t h e  

- -. c o l l e g e  was a p a r t i c u l a r  d i s a p p o i n t ~ s n t .  b,niie no one sugges t s  t h e  
c i l n i n a t i o n  o f  L e a v e n m r t h ' s  t r a d i t l o n z l  p l a t f o r x  node o? i n s t r u c t i o n ,  
i t  i s  v i r ' a m i l y  t h e  only  one u t i l i z e d  d e s p i t e  t h e  development over  
rhe  y e a r s ,  and p a r t i c u l a r l y  r e c e n t l y ,  o f  many new approaches.  The 
advantage o f  a p 2 r o p r i z t e  variety f r o =  t h e  s t u d e n t s '  s t a n d p o i n t  i s  
obvious and Lniiovation by t h e  co l l ege  I n  t h i s  r s g a r d  i s  s t r o n g l y  
eiicouragcd. 
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Dear Jack ,  

The purpose of t h i a  l e t t e r  i s  t o  provide you some of t h e  p r i n c i p a l  
f i n d i n g s  of our  group, eome of  which 1 .d iecueeed  i n  my d e b r i e f  of Ben 
end your s t a f f  a t  t h e  conc lue ion  of my 8-10 A p r i l  1975 v i s i t .  The 
i n c l o e u r e  shou ld  i n d i c a t e  t h o e e  a r e a e  of p r i n c i p a l  concern. Add i t i ona l  
f i n d i n g s  and recomnendations were i d e n t i f i e d  t o  your e t a f f  by team 
members du r ing  t h e  cou r se  of v i s i t i n g  t h e  r e e p e c t i v e  academic departments .  
Seve ra l  p o i n t s  concerning p o l i c y  and admin i s t r a t i on ,  however, r e q u i r e  
your  own e a r l y  a t t e n t i o n ,  and I h i g h l i g h t  t h e s e  below. 

The f i r a t  concerns  gradee.  There  is  c l e a r  agreement among a l l  of t h e  
v i s i t i n g  group t h a t  t h e  Col lege  has no t  found t h e  e o l u t i o n  t o  t h e  proper  
way t o  g rade  t h e  s t u d e n t e .  A major r av io ion  La necessary .  I a sk  t h a t  
you g i v e  t h i n  very  c l o e e  s c r u t i n y ,  e i n c e  t h e  grad ing  eystem is very 
impor tan t  i n  t h e  eyes of  your  s t u d a n t e ,  and, i n  f a c t ,  t o o  many a r e  becoming 
obeeesed w i t h  i t .  I quee t ioned  t h e  a d v i e a b i l i t y  of provid ing  grades t o  
H Q M  and asked Ben t o  look i n t o  t h i s  and g i v e  m e  a  recommendation. Hie 
r e c e n t  l e t te r  t o  S t an  McClellan c a r r i e d  t h e  recommendation t h a t  t h e  grades  
no t  be  forwarded. We e h a l l  a c t  on t h a t  recommendation promptly.  

A t  t h e  conc lus ion  of l a e t  y e a r ' s  v i s i t ,  I d i d  not  d i r e c t  t h e  e l i m i n a t i o n  
o f  any e l e c t i v e s .  However, I am now convinced t h e  Col lege  hae epread i t s e l f  
t oo  thin1.y by o f f e r i n g  t o o  many e l e c t i v e e .  The numeroue e l e c t i v e s  no t  only 
add t o  s chedu l ing  d i f f i c u l t i e e  and i n e t r u c t o r  loads ,  but  a l a o  s t r a i n  your 
q u a l i t y  c o n t r o l  mechaniome t o  t h e  po in t  t h a t  eome o f f e r i n g o  are  of 
q u e s t i o n a b l e  m e r i t .  (I might add they  perhaps c o n t r i b u t e  t o  your p r i n t i n g  
p l a n t  backlog problem a s  w e l l . )  A e u b s t a n t i a l  r educ t ion ,  on t h e  o rde r  of 
t e n  t o  twenty pe rcen t ,  w i l l  improve t h e  q u a l i t y  of i n e t r u c t i o n  o v e r a l l .  I 
l e a v e  t o  you t o  de te rmine  which e l e c t i v e s  t o  e l imina t e ,  o r  i f  a p p r o p r i a t e ,  
c o n e o l i d a t e .  

I understand and sympathize w i t h  your d e s i r e  t o  move t h e  Col lege  toward 
t h e  eynd ica t e  nuathod of i n e t r u c t i o n  -- smal l  groups, i n e t r u c t o r  l ed .  But 
i t  is p l a i n  t h a t  having 50% o r  eo  of  your curriculum i n  t h i e  format t a x e s  
your f a c u l t y  -- e s p e c i a l l y  your t a c t i c e  department -- beyond t h e  po in t  of 
r ea sonab le  r e t u r n .  Moreover, we heard r epea t ed ly  t h a t  ouch a teaching  
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a t r a t a g y  wan o f t e n  i n a p p r o p r i a t e  f o r  t h o a e  t o p i c e  on which few, 
i n c l u d i n g  f a c u l t y ,  were well v e r s e d ,  e . g . ,  EAD t a c t i c s .  The p a r c e p t i o n  
of e t u d e n t e  io t h a t  t h e y  a r e  "a m i l e  a i d s ,  a n  i n c h  deap." I do  n o t  
b e l i e v e  we can a f f o r d  t o  go a l l  t h e  way t o  a e y n d i c a t e  s y e t s m ;  you 
p robab ly  r h o u l d  c u t  back t h e  current work group exarcices from tan t o  
t w e n t y - f i v e  p e r c e n t .  

No depar tment  b e  made greater p r o g r s d s  o r  i a  t r y i n g  h a r d e r  t h a n  t h e  
T a c t i c s  Department. Much good work l a  going  on and I would u r g e  t h a t  you 
r e i n f o r c e  t h a t  ducceee .  The whole  t a c t i c 8 1  a r e a  i e  a o  dynamic these daye, 
however, and t h e  preeaure on t h e  t a c t i c s  i n s t r u c t o r s  is e o  g r e a t ,  t h a t  
you must t a k e  e p e c i a l  care w i t h  t h i s  depar tment .  The g r a d e  and e x p e r i e n c e  
o f  i n s t r u c t o r s  t o  be a e s i g n e d  ( c a p t a i n e  are  o f  l i t t l e  uee)  , t h e  n e c e s s f t y  
f o r  a b e t t e r  t h a n  a v e r a g e  c u t  on q u a l i t y  of  i n e t r u c t o r a ,  t h e  o v e r a l l  work- 
l o a d ,  t o  i n c l u d e  t h e  w r i t i n g  o f  f i e l d  manuals,  a l l  c o n s t i t u t e  a e p e c i a l  
c h a l l e n g e  for t h e  C o l l a g e .  Above a l l ,  t h e  C o l l e g e  a b s o l u t e l y  hae t o  be 
t h e  Army's p r i m e  s o u r c e  of e x p e r t i e e  on t a c t i c s ,  e s p e c i a l l y  weapons-or iented 
t a c t i c s ,  end on g e n e r a l  e t a f f  p rocedurea .  Other  s u b j e c t  ereee, no matter 
h w  impor tan t ,  have t o  be e u b o r d i n a t e d  t o  t h e s e  two. And o f  these two, 
weapona~or i . en tad  t a c t i c o  h a s  t o  be number one. The q u a l i t y  of much e x p e r t i e e  
must  b e  obv ious  t o  a l l .  T h e r e f o r e ,  no depar tment  ehould  be  s u p p o r t e d  b e t t e r  
o r  r e c e i v e  more of the  C o m n d s n t ' o  and t h o  A e s i s t a n t  C o m n d a n t  ' o  t i m e  end 
s u p p o r t .  The members  o f  t h i o  depar tment  ehou ld  n o t  be over -ex tended ,  o r  
aome of t h e  t a c t i c s  i n e t r u c t i o n  w i l l  be i n  danger  of d e g e n e r a t i n g  i n t o  " the  
b l i n d  l e a d i n g  t h e  b l i n d . "  

L e x p r e e e e d  a t  t h e  C o l l e g e  r e e e r v a t i o n a  a b o u t  Course 3141 (Cont ingency 
F o r c e  O p e r a t i o n s  - Middle E a s t ) .  My concern  is t h a t  t h e  p o r t r a y a l  of  a 
l i g h t  co rpa  f o r c e  t o  the MfddLe Eaet  i 8  not c o n e i s t e n t  w i t h  o u r  HLC Middle  
Earr S c e n ; ~ r i o  r e e u l t e .  It may t end  t o  implan t  i n  t h e  mfnde of  t h e  a t u d e n t o  
t h e  e r roncoue  judgment t h a t  t h i a  eomehow ie t h e  c o r p a ,  Ae l o n g  
a s  s t u d e n t 8  a r e  go ing  t o  spend two and a h a l f  waeke on a Mid-Eart o p e r a t i o n ,  
it would neem s e n a i b l e  t o  exercise them on Bolna v a r i a t i o n  of  t h e  recornended  
c o r p s .  A f u r t h a r  example of  d i v e r g e n c e  from t h e  HLC Mid-Ease S tudy  i e  t h e  
e e l e c t i o n  o f  a n  armored b r i g a d e  a s  a component: of t h e  f o r c e .  Your 
depar tment  f e e l o  it Le a more a f f e c t i v e  f o r c e  c o n s i d e r i n g  e t r a t e g i c  dep loy-  
ment r e q u i r e m e n t s  v e r s u s  f i r e  power a v e i l a b i l i t y .  Our HLC Mid-Eaat S c e n a r i o  
came t o  a  d i f f e r e n t  c o n c l u s i o n  and employed a n  armored c a v a l r y  r e g i m e n t .  
We have  s t o p p e d  l o o k i n g  a t  heovy c o r p e  and l i g h t  c o r p e  ae auch ,  b u t  r a t h e r  
c o r p s  t h a t  e r e  t a i l o r e d  f o r  t h e  t a e k .  1 have d i s c u s e e d  t h i e  w i t h  G e n e r a l  
DePuy and we a r e  a g r e e a b l e  t o  l e a v i n g  t h e  c o u r s e  e t e n d  f o r  t h i s  coming year ,  
b u t  want t o  see i t  a d j u e t e d  t o  t h e  S c e n a r i o  v e r s i o n  i n  auboequent  o f f e r i n g s .  

On b e h a l f  of  t h e  team membarer and myee l f ,  l e t  me a g a i n  express my a p p r e c i a t i o n  
f o r  t h e  c o u r t e s i e s  and support provided u s  by you, Ben and your  a t e f f .  
Phe c o m p l e t e l y  f r a n k  and open d f e c u s s i o n e  were most h e l p f u l .  



I truet  our v i s i t  and eubaequent recomsndationa w ill p r  
to the College. I am t o  he lp  in any way that  I 

ove b e n e f i c i a l  
can. 

Sincerely, 

1 Inclosure 
Ae grated 

ORWIN C. TALBOTT 
Lieutenant General, USA 
Deputy C o m n d i n g  General 

Major General John H. Cue hman 
Comnandant 
US Army Command and General Sta f f  College 
Fort Leavenworth, Kansas 66027 
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1. S t a f f  Operat ions:  Xo changss.  3 2  c o l l z g e  should examine t h e  
possibi1L:y of  xaking  t h e  e x e r c i s e  I n  :>,e TOC two-sided. Th i s  chaass  
would enable   he e n t i r e  a z c t i o a  t o  p a r t i s l p a t e  r a t h e r  than  h a i f  a t  a  
t ime. Cons i22rz t ion  should b e  g ivsn  .to using a c t u a l  Sov i s t  o r  ?RC 
f o r c s s  i n  map e x e r c i s e s .  CGSC must :;me an o f f i c e r  who knows, i n t i m t e l y ,  
Sov ie t  t acL ics ,  d o c t r i n e  a n i  equipmea;. This  o 2 f i c e r  must be  a z e a l o t  who 
can keep t h e  Blue tactLcLansrs  hones t ,  so t h a t  Elue t a c t i c s  d o n ' t  m i r ro r  
b lue .  This  i s  a  f u l l  t i n e  t a s k .  Tkis  of , iccr  would b2 c h l s f  of the Bed 
r-. lea=, wt ich  G2neral  Ge?uy has d2rec ted  - '--.L L,.aL each school  e s  t a b l l s h .  

? ---. . .  - - -  . ~ a ~ t i c s ;  .JeLcz acd Zozs i~ -ec  O2er~tL;r.s: ~ ~ a v a i  Z L s t o ~ y  and t h e  S o l e  
of S e q o w e r  shocid  he c c ~ b l n z d .  i n ~ a  ace 40-hour b lock .  O t h e m l s e ,  
s  r u d ~ ~ t s  shou;d 32  zes t r l c z e d  20 ona. SC 'I- .~c;-s i s  cons idered  t o  be  a 
b i t  t o o  nuch. SAT0 0":' ~ , l c s r s  s?.ould >at 53 excluded from c l a s s i f i e d  
n u c l e a r  t a c t i c s  c l a s s e s ;  ~ h ~ i i g ~  t h e  c lassLfLcat ion  of t h e  t a c t i c a l  
n u c l s a r  z i e c ~ i v e  t o  XXCI  S e c r e t .  

Annex E, lncl 6 



.: is in :.=sfZeccz, he is otherwfsz ignoreG. No a t tenpt  is being 
naae co &cermine the k v e i  of q u s l i f i c a t i o n  of the individual pr ior  so 
atrenda~ce; he I s  2orgozzzr~ upon grsauaeion. The faculty utilizes few 
modern, advanced educational zechaiques; i i i scruc t ion  is ins t ruc tor  
centered. Evaiuation and c s s t i ng  is ina2quate and should be corrqletely 
revised and updaced. 



ATSW 5 May 1975  
. . . 

MEMOEtRNDUM FOR RECORD 

SUBJECT: P ction on Lieutenant General Talbott'e Letter of 
22 April 1975 

1. Friday morning, 2 May 1 975, I discussed Lieutenant 
General Talbott's letter of 22 April (inclosed) with General DePuy 
in his office in the Pentagon. 

2. My f i r s t  subject wae the aecond paragraph of Lieutenant 
Gcneral Talbottts letter, a s  to graden. I told General DePuy that I 
wanted to be sure that I was operating with a correct  understanding 
of what he wanted. He read Brigadier General Harrison's 18 April 
rnkxnorandum to the faculty (Inclosure 2). He asked what Lieutenant 
General Talbott's le t te r  meant about forwarding grades to the 
Department of the Army. I explained what we had done-and why, and 
he understood. I went through the same ser ies  of charts  that I used 
with the students in my Symposium remarks on 30 April (Inclosurce 
3 through 7). I showed him part  14 of the academic report form, and 
the description of "superior" f rom Army Regulation 623-1. I showed 
him thc! distribution of Section 14 gradce for last year ta  class; he took 
note of the "superior" percentage figurcs and understood my point. 
I oaid that the students did not like to be told they were not superior, 

+ that Lieutenant General Talbott had received his impreesions primarily 
f rom talking to students, 'and that be was eyrnpathetic to them. I told 
General DePuy my policy for the grading systom and that I was going -.  

to hold to it but that  1 wanted to be eurs  that I would tic oupportad by. 
, , " . . I  

- TMDOC.  W e  discussed how the departments would adminieter 31 -35 
percent "A'a, " and whether any one section of more than the usual . 
number of gifted students might not gct a good deal more than 35 
percent, with the department making up  for it  in other sections which 
got lesa. I said that W R E  tho  concept of the grading system and a mnttar 
f o r  departmenta to administer, but on the whole, the average would be 
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ATSW 5 May 1975 
Subject: Action on Lieutenant General Talbottta Let ter  of . . 

22 April 1975 . . 
I . , 

, A .  . . . - 

about a th i rd  "mper ior l '  o r  I'Ar1 f o r  this year. He got the picture. 
'He told me to go ahead and 1 would have no difficulty with him on 
the  mat ter  of grades. He will support me, I am certain, and 
therefore we will not concern ourselves further with Lieutenant 
General  Talbott ls  statement that a "major revision i s  necessary. I '  

W e  will u e e  the aarne grading policy next year, except that we may 
drop i t  to 26-30 percent "A's. I t  

3. I then took up electives. General DePuy asked whether 
w e  had too many. I told h im that I did not know. I said I was fair ly 
s u r e  we needed to reduce the number of elective6 in Tactics. I said 
that this year there  had been a complete rewrite of our  Tactics 
instruction and a number of electives didn't work out as we had hoped. 
I told h im that, notwithstanding this, the Tactics lnetructian this year 
had been far superior  to l a s t  year, and that we had finally gotten the 
College into the real world in cornpariaon to the Alice in Wonderland 
tact ics  of previous years.  I said that next year ' s  Tactics instruction 
would be of surpassing cxccllence, but that we would probably have 
fewer tact ics  elactives, On the other  hand, I said that the total number 
of electives in the College might be about the same as this year. I 
aaid I objected to any requirement to  make a part icular  percentage 
c u t  as  stated in Lieutenant General  Talbottle letter. I said I would 
requiro each department tbana lyze  its own situation, eee  what was 

, needad to do a good job within reeourcce, and then wend see how many 
' 

electives that amounted to. He eaid that was all  right with him, do I t  - .  . . 
that way. So we will. 

4. I then epoke about the percent of instruction spent in work + ' 

groups, and we had the s a m e  kind of diseuaeion. I commented that 
Lieutenant General T a l b o t t ' ~  le t te r  recommended a cut  in work group 
cxerciaes of 10 t o  25 percent. I eaid I objected to  that klnd of guidance, 
that I would ra the r  analyze our  own problcma and see how It c a m e  out, 
rather then decide in advance on a epecific percent cut in work groupa. 
I eaid I was aatisficd with the present  rough percentage, and that I 
thought we knew what we w e  doing. 



A TSW 5 M a y  1975 
Subject: Action on Lieutenant General Talbottlr  Lat ter  of -. , 

: 2 2  April 1975 
I 

- . -- . .- -. . ..,. .. ... . . 

5 .  I told Gcneral DcPuy that I preferred not to  answer 
Lieutenant General Talbottfa let ter ,  I said that laet year I had 
answered it, and he had then anewered me back, and I had decided 
not to continue: the correspondence. I sa id  that I would consider 
the le t te r  as a useful and important 'TFLADOC document, but that 
I did not want to  be bound by it. General  DePuy said that was al l  
right with him and that I would have no with tho Commander. 
TRADOC. . .. . 

6 .  The net result is that we go ahead and do our best job to 
run.the College and will not consider Lleutcnant General Talbottls 
1 et ter  ,binding. W e  will certainly not discuss my conversation with 
~ene 'ra l  DsPuy further with anyone ~ x c e p t  the DRI. DER, and 
department directors.  They will keep this m e m o  completely to 
th'ernselves. no further d i ~ c u s a i o n  of i t  with anyone. W e  will retain 

: the best of working relationehips with Lieutenant General Talbott and - %  - -  . 
the TRADOC people who come to see us. There will be no hint of a 
confrontation. V'p, will simply do our job 38 best wc  know how and l e t  

, the grading aysteux, numbera  of electives, 2nd percentage of effort in 
work group8 c o m e  out uf that. I thsrefort: want to  show Lieutenant 
Gcneral Tslbottle le t te r  and this memorandum to each department 
director ,  the DER and the DRI, but to make no copies o r  fur ther  
distrikution outside my office, except one copy to the Deputy 

. , .- . .. . - .  
Commandant. 

. . "  + " .  . *  . ,.. 
" . . .  , 1 . . . .  - .  . - - * ' . * . .. . - . - . . 4 .. ' 

J. H. CUSHPAAN 
lMajor General, USA 
Commandant 

3 
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24 July 1 97 5 
2 Y . t  - ,," - ..,. -,.-:. .. . . 

Genera l  W. E. DePuy 
Commander  
USA Training and Doctrine Command 
F o r t  Monroe, Virginia 23651 

D e a r  Genera l  DePuy: 

PERSONAL 

,-,,+-.vn, ,.a. . -  . - - ,  . 

Genera l  Talbott  visi ted Leavenworth today f o r  o u r  contract  
signing, and then spent an additional two houre belng br iefed on the 
College cur r icu lum.  He had requested that w e  inform h i m  a s  to the  
action taken by u s  in response  to h i s  vis i t  in April.  W e  therefore  
dea l t  with the grade  sys tem,  t he  electives,  and the  amount of 
ine t ruc tor - led  sma l l  group activity. In the  l a t t e r  two - electives 
and sma l l  group work - Genera l  Talbott  had es tabl ished s o m e  pe r -  
centage goals  fo r  reduction. 

We sat isf ied him,  I think, on our  approach to grades ,  As to 
elect ives ,  we had reduced tac t ics  electives considerably,  kept log is t ics  
e lect ives  unchanged in number ,  and increased  in o the r  depar tments  f o r  
a ne t  i n c r e a s e  overal l .  As to ins t ruc tor - led  sma l l  group work, we  cu t  
both tac t ice  and logis t ics ;  o t h e r  cou r ses  e i ther  s tayed the eame o r  
increased ,  with a net  "no change" overall .  .,. -+ , >-- - .  . . 8 . , ; ,. - -  .- - 

I explained to  Genera l  Talbot t  that we understood his guidance 
and the- logic  behind it. I sa id  that  I bellcved that, notwithstanding the 
s ta t i s t i cs ,  which of themselves  do not te l l  the  full s to ry ,  we have 

. , ..' accomplished his  intent and have organized the mos t  effective inst ruct ion . '. '. 

toward mis s ion  accompliehment,  carefnlly considering the resources .  -. I 

In o ther  words ,  we a r e  not sp read  too thin and a r e  teaching only what 
needs to  b e  taught, ueing the mos t  effective methods possible.  

Frankly ,  I don' t  bel ieve that General  Talbott s e e s  i t  that way. 
Rather  he may well s e e  i t  tha t  we have not followcd guidance. If so ,  
I ve ry  much r e g r e t  that th is  is  hie perception.  Leavenworth i s  de te rmined  
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to follow TRADOC guidance, and we a r e  determined to u s e  
the means  available to us  In the  mos t  effective way toward 
achieving the mission in accordance with the TRADOC Intent. 

I concluded the briefing by summar iz ins  the ways in which 
the Leavenworth cu r r i cu lum would be be t te r  in the 1975-76 school 
year. A s  I mentioned to you In your last visit,  I visualize a highly 
succeseful  y e a r  which builds on the p rog res s  made  l a s t  yea r  and . 

improves  o v e r  l a s t  y e a r  in every  aspect. W e  have worked hard,  
and I bel leve well ,  to do so. 1 hope that  by visiting often and making 
your  ovyn objective a s s e s s m e n t s ,  you and the  TRADOC staff will, 
over the next year ,  conclu'de this  i s  the case.  

Genera l  Talbott a lso expressed  dorlbts as to whether we a r e  
proper ly  following your guidance as  to emphasizing the battallon and 
br igade leve l  of t ac t ics  instruction.  I am convinced that we a re ,  and 
will  be ready  to  brief you on thle and any other  pa r t  of the  cu r r t cu lum 
when you v ls i t  in September.  

. . . .. On o t h e r  subjects  - Major  Genera l  Cooper will v is i t  ue  on 1 
August and we will b r i e f ' h im  on SCORES, Defensive Tact ics ,  Command 
and Control, and o ther  subjects  relative to Europe. Also, Tuesday, 
2 9  July, on the way to F o r t  Bcnning £0 r a l c x l e r s h i p  conference, I will 
visi t  the  A i r  Command and Staff College a t  Pviaxwell and will brief o u r  
cur r icu lum.  Specifically, I will descr ibe  o u r  intesrated tact ics  
i n s tmc t iona l  scenar ios  (Middle E a s t  and Europe) with the idea that  the 
A i r  Staff College and we can both make u s e  of the  s a m e  tact ical  scenar io  

- . * . , I  .- f.-. 

to o u r  mutual benefit. 

, . _ b .  

Sincerely,  

J. I-I. CUSHMAN 
Major  Genera l ,  USA 
Co ~ n r n ~  nding 



- .  . 
ON THE S M A L L  S C A L E  TERRA I N  OF  THE B A T T L E ,  A L l F E  * .  . - '  

AND D E A T H  CONTEST BETWEEN TWO S ID.ES, EACH'  D E T E R M I  NED . . .. ,-: I 

W I T H  D E A D L Y  WEAPONS TO DESTROY OR OVERCOME THE OTHER.  
I- . 

I 

NOW T H  I S  STRUGGLE I S  FOR OBJE.CT I V E S  OR PURPOSES 
I 

W H I C H  ARE E S T A B L I S H E D  I N  A LARGER SCHEME. B U T ,  

L E T  US P U T  A S I D E  FOR NOW THE Q U E S T I O N  O F  T H A T  L A R G E R  

SCHEME.  L E T  US D E A L  W I T H  WHAT HAPPENS ON T H A T  F A I R L Y  

S M A L L  F I E L D  O F  B A T T L E  AS T H E  B R I G A D E ,  OR B A T T A L I O N ,  

OR SMALLER'UN I T  G O E S  ABOUT I T S  T A S K  W l T H  l N  T H A T  

SCHEME. 

WE MUST ABOVE A L L  GRASP THE S I G N I F I C A N C E  OF 
1 

TERRA I N .  TERRA I N  I S  E N D L E S S L Y  V A R I A B L E .  E V E N  ON 

THE F L A T T E S T  AND MOST MONOTONOUS GROUND - THE S T E P P E S ,  

OR ARCT l C  WASTES,  OR * T H E  D E S E R T ,  THERE I  S  SOME 

V A R l A T i O N  - ROADS O R - T R A C K S ,  H A B I T A T  I O N S ,  SOME K I N D  

O F  P L A C E S  WHERE THERE ARE O B S T A C L E S  OR A I D S  TO 

MOVEMENT. I N  MOST O F  THE WORLD WHERE OUR FORCES 

9 
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AND I T ' S  A L L  D  I F F E R E N T .  

. \  T E R R A I N  I S  WHERE T H E  S O L D I E R  L I V E S  AND O P E R A T E S .  ..:, 
1 '  

i 
THE TERRA I N  I S  THE SOLD I E R I  s B E S T '  FR IEND.  I F  HE USES: 

? : . . .  ' 

I 1 I T  W E L L ,  I T  W I L L  PROTECT H I M .  I T  A L S O  L I E S  T H E R E  :. . 
t i ,  . - a  

, ' . 1. 

L  I K E  A  BOOK TO BE R E A D .  T H E  T A C T  l C  I A N  WHO KNOWS HOW 

TO R E A D  I T  - HOW TO USE I T  TO H I S  OWN ADVANTAGE AND . . 

T H E  E N E M Y ' S  D  I  SADVANTAGE - W l L L  L  l VE LONGER.  J-l I S  

U N I T  W l L L  GET THE J O B  DONE W l T H  FEWER C A S U A L T I E S .  

SO MUCH FOR TERRA I  N .  

T H E  COMBAT T A K E S  P L A C E  . , W I T H  D E A D L Y  WEAPONS, 
I 

I 

S O  THE NATURE OF THE WEAPONS E X E R C I S E S  A D E C I S I V E  

I N F L U E N C E  ON T H E  T A C T I C S .  . - 
L 

A L ' I T T L E  MORE T H A N  TWENTY Y.EARS AGO, WHEN I I q 

WAS S T A T I O N E D  I N  GERMANY, I  TOOK ABOUT T E N  D A Y S '  L E A V E  

AND MADE A  T R I P  I N  MY CAR AROUND SOME ' B A T T L E F I E L D S  



: . * 
' ,T 

2, . 'L 

. . . L k  

THAT I HAD BEEN R E A D I N G  ABOUT - I N  GERMANY, 

BELG IUM,  AND NORTHERN FRANCE. 

N E A R A  ,?it BELG I A N  V I L L A G E ,  I FOUND THE P A R T I C U L A R  

L O C A T I O N  OF A ROMAN F O R T I F I E D  P O S I T I O N .  A B E L G I A N  

P R I E S T  CONFIRMED THAT,  YES, THAT WAS WHERE EVERYONE 

AGREED THAT BACK I N  C A E S A R ' S  T I M E ,  THE ROMANS HAD " .  

B U I L T  T H E I R  P O S I T I O N .  THE WALLS HAD BEEN FOUND. 

THE POS I T  I O N  WAS BEAUT I F U L L Y  PLACED ON A .  H I L L  

NEAR WHERE.. TWO NATURAL ROUTES CAME TOGETHER .- 
I D E A L L Y  LOCATED TO D O M I N A T E  AND CONTROL THESE ROUTES.  

NEARBY, NO MORE THAN 800 METERS AWAY, WERE THE 

TOPS O F  OTHER H I L L S  WHICH ROSE WELL ABOVE THAT 
/ . . r 

FORT l F l  ED S I T E ,  AND WHICH INDEED COMMANDED I T .  

I C ' I T E  T H I S  E X P E R I E N C E  BECAUSE I REMEMBER WELL 

4 HOW THE S I M P L E  IDEA THAT WEAP.ONS D E T E R M I N E  T A C T I C S  

CAME TO ME W I T H  GREAT C L A R I T Y  AT THAT T I M E .  THE 

ROMANS D I D  NOT FEAR THAT ADJACENT H l G H  GROUND. 

i . - 
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T H E I R  ENEMY HAD NO WEAPONS THAT COULD MAKE USE . . . I .*. . 
' I 

f ,. :.. 
' ' I  .: , 

1 OF I T .  I' . 
id .! 

'. , G 4  . > . . '  ! I .. -% 
t . . C '  

i HOW D I F F E R E N T  TODAY.  I N  YOUR l NSTRUCT I O N  O w  , ... 
+ 

SOON BY THE DEPARTMENT OF T A C T I C S ,  YOU W I L L  HEAR 

OF THE LESSONS OF THE 1973 M I D E A S T  WAR. 

THE L E T H A L ,  ACCURATE,  LONG-RANGE TANK CANNON 

O F  TODAY HAS CHANGED THE NATURE OF WAR. 

TERRA I N, WEAPONS', AND NOW "MEN . ' I  

I 
i 1 THERE ARE MEN I N  T H I S  EQUAT ION,  ON BOTH S I D E S  - 

O R G A N I Z E D  I N T O  U N I T S ,  M A N N I N G  WEAPONS, MOVING - I 

S T A T I O N A R Y ,  A C T I N G  TOWARD T H E I R  PURPOSE ACCORDING . .  

T O  SOME SCHEME OF C O N T R O L .  

I W j L L  SPEAK NO FURTHER OF THE MANY SUBJECTS 
4 

THAT A R I S E  BECAUSE WE ARE D E A L  ING W I T H  MEN - MATTERS 
0- 

L I K E  D I S C I P L I N E ,  T R A I N I N G ,  S U P E R V I S I O N ,  M O T I V A T I O N ,  

I N T E L L I G E N C E ,  THE C H A I N  OF COMMAND, AND SO ON. 

BUT HOW DO WE D E C I D E  WHAT T A C T I C S  TO USE I N  B A T T L E ?  



;i>kT$ 

THERE I S  NO S E C R E T  FORMULA.  
. - . !', .+., 

,. :. 

. , 

L E T  US S A Y  T H I S :  T H A T  THE T A C T I C I A N  WHO .v 
A 

UNDERSTANDS T H E  R E A L I T I E S  O F  T H E  B A T T L E F I E L D ' S  

WEAPONS AND U N I T S ,  AND TERRA I N ,  WHO HAS T H E  I N S  I G H T  

TO V I S U A L I Z E  THE OUTCOMES OF THE P O S S I B L E  I N T E R A C T I O N S  

O F  T H E  F O R C E S ,  WHO CAN P U T  TOGETHER THE MEANS,  WHO 

CAN MAKE S I M P L E  D E C I S I O N S  T H A T  G I V E  THE H I G H E S T  

CHANCE O F  S U C C E S S ,  WHO HAS T H E  A B I L I T Y  TO READ T H E  

B A T T L E  AND A D A P T  I N  F X E C U T I O N ,  AND A T  T H E  SAME T I M E  

T H E  I R O N  W l L L  NEEDED TO CARRY THROUGH H I S  D E S I G N ,  

AND WHO H A S  THE B U R N I N G  D E S I R E  TO SUCCEED I N  H I S  

M I S S I O N  A T  THE A B S O L U T E  M I N I M U M  COST I N  L I V E S  AND 

WOUNDS TO H I S  MEN - T H A T  T H A T  T A C T I C I A N  W l L L  MOST 

U S U A L L Y  S U C C E E D .  

WAR ' I S  .A  M A T T E R  OF CHANCE,  S O  L U C K  HAS I T S  

CONTR l BUT l  ON TO M A K E .  

T E L L  ABOUT " G R A N T ' S  MULES ." 
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BUT T H E  GOOD T A C T  l C I A N  MAKES H  I S  OWN L U C K .  

BUT  HOW DOES THE T A C T I C I A N  KNOW WHAT TO DO? 

I ONLY W I S H  T H E R E  WERE SOME GOOD S E T  O F  R U L E S  TO 

~ F L  G I V E  YOU. 

BUT  T H E R E  I S  E N D L E S S  V A R l A T  I O N  I N  S  I T U A T I O N S .  

NO TWO A R E  A L  I K E .  SO THERE C A N  BE NO T E M P L A T E  TO 

4 T 
P L A C E  OVER THE PROBLEM,  T H A T  R E V E A L S  THE S O L U T I O N .  

YOU A R E  GO I  NG TO- HAVE TO L E A R N  THE I  NS I G H T S  

MEMOR l Z  l  NG THE RANGES OF WEAPONS, AND MASTERY 

O F  OTHER SUCH D E T A  I L S  I S  V I T A L .  

R E A D I N G  W I L L  H E L P  YOU. 

T H I N K k N G ,  AND P O N D E R I N G  ABOUT I T  W I L L  H E L P .  

P R A C T  l  CE I S  NECESSARY - PRACT I C I  NG, OUT ON 

THE GROUND W I T H O U T  TROOPS,  OR W I T H  TROOPS, 
1 



L I S T E N I N G  - H A V I N G  OTHERS C R I T I Q U E  YOUR 
I .  '0. . * . ?  + T A C T  l CS - EXCHANG I  NG V  I EWS W I T H  OTHERS'  - T H l  S H E L P S .  .;. 

O P E N - M I N D E D N E S S  - A  W I L L I N G N E S S  TO L E A R N ,  

- A N 4  O B S E R V E .  s 

L E T  ME O P E N  T H E  DOOR A  CRACK AND T E L L  YOU WHAT - .'. 

I 

I  H A V E  FOUND TO BE U S E F U L  TO T H I N K  A B O U T .  

- -  M A X I M I Z E  YOUR ADVANTAGES A G A I N S T  T H E  E N E M Y ' S  

D  I  S A D V A N T A G E S  . -. 
._ 

- -  COUNTER H I S  ADVANTAGES - N E U T R A L  I Z E  OR 

H O B B L E  THEM.  T A K E  THE N I G H T  AWAY FROM THE VC, FOR 

E X A M P L E .  

- -  MAKE H I M  DO I T  YOUR WAY. 

- - MAKE YOUR UN I T  WORK W I T H  MUTUAL  S U P P O R T .  

B R I N G  E V E R Y T H I N G  TO BEAR ON THE ENEMY.  THE OVER-  

W A T C H I N G  T A C T I C S  YOU W I L L  HEAR ABOUT H A V E  T H I S  

C H A R A C T E R I S T I C .  SO DOES THE FRONTAL  P A R A P E T  T Y P E  

O F  D E F E N S  1 VE POS I T  I O N .  

m .  
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- -  bIATCH YOUR S E C U R I T Y ,  YOUR PROTECT I O N  - . . ,. 

BE ON GUARD. 

- -  BUT DON'  T  P A R A L Y Z E  YOUR MOVEMENT T O  GA I N  

SECUR I T Y .  

- -  D O N ' T  TAKE A N Y T H I N G  FOR GRANTED. 

- -  CAMOUFLAGE TODAY I S  C R I T I C A L  TO S U R V I V A L .  
I 

. . L E A R N  FROM OTHERS - I HAVE LEARNED FROM: 

- -  SAM CARTER,  MAJOR,  I N F A N T R Y ,  PASSED OVER 

FOR L l  EUTENANT COLONEL - MY F l  RST l NFANTRY B A T T A L  ION 

COMMANDER. I WAS H I S  S 3  ON MY F I R S T  I N F A N T R Y  

ASS IGNMENT, I N  GERMANY I N  1952. HE HAD BEEN A 

COMPANY O F F  I C E R  I N ' T H E  1 S T  B A T T A L  ION,  1 8 T H  I N F A N T R Y  - 

THROUGH NORTH AFR I CA, S I C I L Y ,  AND WESTERN EUROPE, 
* 

AND HE .? KNEW TERRA I N AND WEAPONS L I KE A BOOK.  

- -  B.H.  L  I D D E L L  HART,  AUTHOR, I N F A N T R Y  C A P T A I N  

I N  WORLD WAR I ,  C R I T I C ,  COMMENTATOR, B R I L L I A N T  YET 

S I -MPLE,  AND. EXTRAORD l  NAR l  L Y  ST I MULAT I  NG. 



- -  W I L L I A M  E .  DE PUY,  I  L E A R N E D  FROM H I M  

WHEN HE WAS A  L l E U T E N A N T  COLONEL AND C O L O N E L .  

AND I ' M  S T I L L  L E A R N I N G .  

- -  H A M I L T O N  H .  HOWZE, WHEN HE WAS ADC O F  THE 

2 D  ARMORED D I V I S I O N .  GEORGE C.  M A R S H A L L  - I N  

I N F A N T R Y  I N  B A T T L E .  

- -  BOB . V O N  SCHLEMMER,  C L Y D E  T A T E ,  BARRY S O T T A K ,  

AND OTHERS I N  T H E  D E P A R T M E N T  OF T A C T I C S .  
.. 

' T H E Y  W'I L L  G  I VE ' Y O U  YOUR T A C T  l CS COMMON 

C U R R I C U L U M  AND I T S  E L E C T I V E S .  

WHAT WE WANT I N  T H E  COMMON T A C T I C S  C U R R I C U L U M  

A N D ,  I N  A L L  T A C T  I C S  E L E C T  I V E S  I S  - 

- -  A  G R O U N D I N G  I N  T H E  B A S I C S  AND A  S T I M U L A T I N G ,  

E x c  I T I NG S E A R C H  FOR KNOWLEDGE.  

- - IMPROVED U N D E R S T A N D I N G  O F  WHAT T A C T I C S  AND 

T R A I N I N G  I N  T A C T I C S  I S  A L L  A B O U T .  

Annex F, Page 9 
- 



. . .  . .l  I .. , , 

, ,.! * 
.' I ' 

a 4: . . 
.I*> .: 

T H l S  I S  YOUR COMMON T A C T  I C S  C U R R I C U L U M .  
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( V G  O N )  

DESCR I B E .  

T H l S  I S  HOW 3 1 2 1  I S  O R G A N I Z E D .  

( V G  O N )  

E X P L A  I N .  

T H I S  I S .  T H E  T A C T I C S  M A J O R .  

( V G  O N )  

I  P R O M I S E  YOU I T  W I L L  F A S C  I N A T E  YOU, WHETHER 

YOU- T A K E  A  M A J O R  O R  O N L Y  A  FEW E L E C T  I  VES.  

AND T H A T ' S  THE END O F  MY I N T R O D U C T I O N  TO T A C T I C S .  
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Annex H --Svmposia on Officer Responsibility 

These are a few representative documents from the first 
Symposium on Oficer Reponsibility, March-April 1974 

lncl Title -- 

1 The Third Commandant's Requirement, November 1973 

2 Four typical "cases" addressed in the Symposium 

3 Commandant's Opening Remarks to Invited Participants 

4 List of lnvited Participants 

5 Major General Morris J. Brady's Impressions of the 
Symposium 

Annex H 
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U.S. ARMY COMMAND AND GENERAL STAFF COLLEGE 

THE COMMANDANT'S REQUIREMENT 

. . . a call for reflective military thought, and for action 
through expression 

The first Commandant's Requirement was concerned with the problem of innovation, especially 
as applied to the military. A prevalent theme of the responses was' the need for institutions t o  create 
an environment in which thought and new ideas are encouraged. The College is endeavoring to  
create such,an environment. 

The second Command.antls Requirement dealt wivith;t)le problem of attracting volunteers for the 
Infantry. The responses to  this rrquirernent included constructive proposals for impoving the 
Army in the eyes of the prospective soldier and for improving the recruiting effort. 

Responses t o  both requirements, and especially to  C'R 74-2, included a number of comments on 
very fundamental matters of the Army today. These spoke of the need for reforms in attitudes and 
methods of operation. Sample comments are: 

". . . it is my intent to identify what I perceive to  bc a very real problem in the Army 
today; i.e., the tendency to try to make every endeavor appear successful regardless of the 
true facts. I believe this is done primarily to please the commander and because of a fear 
of failure." 

"A young man today wants t o  be part of an Army that he can rely on, that he has 
faith in and that he can trust. He is open, involved, curious and suspicious. He is not 
afraid t o  say why. We have got t o  be ready with the answers. We must start telling the 
truth. Honesty and integiiy seem to be slipping through the cracks. We are an Army 
preoccupied with the system of equality and fair play in P I 0  releases, but not in 
practice." 

This third Commandant's Requirement, I believe, is relevant t o  this problem. Inasmuch as it 
affects each officer, and is so fundamental, I am asking each U.S. student and faculty-member t o  
answer the requirement. Allied officers may participate if they desire. 

Responses to  the requirement are to  be turned in to section leaders or department directors not 
later than 0800, Monday, 19 November 1973. 

Major General, USA 
Commandant 
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U.S. ARMY COMMAND AND GENERAL STAFF COLLEGE 

SITUATION I 

You have been for six months a battalion commander in a stateside division, in a routine 
- - 

peacetimelgarrisonltraining situation. You consider that your performance has been reasonably 
good in the job, but you would like to do better. 

There has been an increase recently in AWOL's in the division, including in your battalion. A 
very strong "counter-AWOL campaign" is under way, divisibnwide. Unit statistics on AWOL1s are 
being maintained at division, and are reviewed daily by the chain of command. 

One of the statistics being kept is "new Morning Report AWOL's per battalion." The division 
commander has recently stated that he will require a personal expianation in his office from any 
battalion commander whose command has more than "X" (exact number is not germane to  this 
requirement) new Morning Report AWOL's in any one month. Two or three of your fellow 
battalion commanders have been through this experience in the past few days, and they report that 
it is not pleasant. 

It is now the 23d of the month. Your companies have reported a total of "X minus one" new 
M/R AWOL's, and none in the last six days. Your S-1 is keeping track of the AWOL situation daily, 
and your company commanders know the statistics. At the weekly commanders1 meeting two days 
ago, you again came .down hard on AWOL prevention, as you were directed to  do by your own 
commander, and you let your commanders know you are shooting for "X or less" this'month. 

It is now 0915. Your executive officer has just come in and reported, essentially as follows: 

"Sir, we have an interesting situation in headquarters company. As you know, they 
had two men who were on leave (their last day of leave being the day before yesterday) 
who failed to return at yesterday's morning or afternoon formations. This morning, these 
men were not back yet and were both picked up on the morning report as 'Leave to 
AWOL.' The company morning report was turned in a few minutes ago to the battalion 
PSNCO. 

"The PSNCO then noticed a mistake in the headquarters company morning report 
(the numbers didn't reconcile or something, nothing to do with those AWOL's, however) 
and he returned it to the company commander for a routine correction. It is due back 
here at 1000 hours. 

"Through the grapevine, the S-1 has learned that these two missing men have now 
showed up, returning to the unit area this morning just after the morning formation. 
They are now out with the unit in training, present for duty. 

"Naturally, we are wondering what Captain , commander of head- 
quarters company, is going to do with his morning report in view of the fact that these 
men returned this morning." 



REQUIREMENT: (Place your answers on the answer sheet, App 1 .) 

1. How do you think a typical company commander in today's Army would probably deal with 
this matter, inasmuch as he now has another opportunity to submit his morning report? Limit your 
answer to 25 words or less. 

2. If you were the battalion commander, what would you expect your headquarters company 
commander .to do? Linlit your answer to 25 words or less. 

(If you consider that you need more information for either or both the above, describe the 
additional information you need, and why.) 

SITUATION I 1  . 

You are the Chief of Staff ,of a stateside command in a typical peacetime/garrison/training 
situation. Your commander is Major General "X." He is regarded as an able command'er. 

You noted a few weeks ago that the civilian chief of the Training Aids Division had been in to 
visit General "X" three times or so. It &mehow came to your attention that General "X " who is 
also a hobbyist, had been showing the training aids chief the workings of a music box that he  was 
interested in restoring and putting into a case. 

In a later visit t o  the Trainipg Aids Shop you noticed that an employee in-the shop was working 
on a case, evidently for a music box. 

General "X" has received PCS orders. At a recent dinner party you attended in his quarters he 
pointed out, on a living room table and with evident pleasure in its workmanship, a renovated music 
box. The case of this music box you clearly recognized as the idential one you had seen'karlier in 
the Training Aids Shop. 

It is also evident, from the dinner party conversation, that when the packers come to  ~ e n e r a l  
"X's" quarters the following week this music box will be moved with General 1'X's"'household 
goods to  his next station. You do not think that others present know the source of the music box 
case. 

You' are satisfied that the work on the music. box was not paid for by General "X" and was done 
on government time. 

REQUIREMENT: (Place your response on. the.answer.sheet, App 2.) 

What do you do, if anything? Explain (no more than 100 words) your reasons for action (or 
inaction). If you decide on action, state in a few words or a few short paragraphs specifically how 
you would proceed. 



Case 1, "Ammunition Report ,"  is a - r e l a t i v e l y  simple s i t u a t i o n  ir, 

which t h e  company comander  has t o  dec ide  whether he should c o r r e c t  a  
previous r e p o r t  which he has  now determined was i n c o r r e c t .  Case 2,  

, /"Destruction C e r t i f i c a t e , "  p re sen t s  a  personal  dilemna. Case' 3, 
" ~ u i t c a s e  Claim," s e t s  up dec i s ions  a s  t o  whether. another  o f f i c e r ' s  
honesty should be ques t ioned ,  and how, I n  Cases 4 through 7 ,  "Service 
Pos i t i on , "  "War College Thes i s  ," "Low Cost Booze ," and "Senior Para- 

/chu_tistU--there e n t e r s  the  ma t t e r  of  a  more s k i o r  person who i s  d i -  
r e c t l y  a f f e c t e d  and who obviously a f f e c t s  t h e  o f f i c e r  concerned. 

The next two--"Boots i n  Trees" and "Prime Tra in ing  Time" a r e  about 
t r a i n i n g  and l e a d e r s h i p  a t  t h e  br igade  and b a t t a l i o n '  l e v e l .  Here the  
ques t ion  may be more a  ma t t e r  of accuracy (which may mean "honesty") of  
percept ion ,  t han  of  e t h i c s .  Case 10, "Bunker Line," r a i s e s  m a t t e r s  of 
t he  r e s p o n s i b i l i t y  of  an o f f i c e r  t o  h i s  men and mission i n  combat. 

Case 11, "How t o  Pass t h e  TPI," i l l u s t r a t e s  what many o f f i c e r s  con- 
s i d e r  t o  be a  comander ' s  t y p i c a l  response t o  t he  "can do," pressure-  
i n t e n s i v e ,  environment i n  today 's  u n i t s .  "Free Ha i r ca t s  ," Case 12, 
r a i s e s  ques t ions  o f  i n t e g r i t y ,  b u t  a l s o  of s tandards .  The next t h r e e  
cases ,  "Ammo Boxes," "Province Sen io r  Advisor," and "Cobra S t r ike ,"  a l l  
have t o  do w i t h  examples from combat o r  advisory  duty. 

f 
/ 

Case 16 is about  a  'Weapon System i n  Trouble"; it s e t s  up a  dilemma 
a s  t o  how an  o f f i c e r  who is  t e c h n i c a l l y  competent should answer contro-  
v e r s i a l  ques t ions  about t he  weapon.  ina ally , Case 17, "Lieutenant  
Freder icks ,"  t e l l s  t h e  s t o r y  of  a  new Second Lieutenant  and h i s  f i r s t  
impressions of t h e  Army based on i n c i d e n t s  of  h i s  i n i t i a l  weeks of t roop  
duty.  

Some of t h e s e  cases  a r e  invented.  Others  a r e  taken from a c t u a l  s i t -  
u a t i o n s ,  b u t  modif ied s o  a s  t o  keep from r e v e a l i n g  the  u n i t  o r  i nd iv id -  
u a l s  involved. The l a t t e r  may a l s o  be modif ied a s  t o  t h e  circumstances,  
s o  a s  t o  r a i s e  a  s l i g h t l y  d i f f e r e n t  l e s son  o r  dilemma. Each case,how- 
e v e r ,  i s  cons idered  by the  s t u d e n t - f a c u l t y  groups who worked on t h i s  l i s t  
of ca ses  a s  " t r u e  t o  life? . 

Each case  should be read  by a l l  s t u d e n t s  before  t he  symposium s t a r t s .  
S ince  time may not  permit d i s c u s s i o n  of a l l  c a ses ,  each work group has 
been asked t o  d i s c u s s  c e r t a i n  s p e c i f i c  ca ses ;  b u t  a l l  c a ses  w i l l  e v e n t u a l l y  
be d iscussed  o r  r e f e r r e d  t o  dur ing  o t h e r  s e s s i o n s  of  the  symposium. 
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