West Point Parents Club of NC

Executive Board Meeting

February 20, 2010

Home of Tim and Maria Horan

Thanks to Tim and Maria for hosting the board meeting and for providing lunch at noon with dessert and coffee afterwards. 
Members present:

Joe and Sharon Hornung

Trevor and Lynda Scott

John Zornick

Tim and Maria Horan

Lee and Vicky Curry

Cathy Speight

Jacquie Holcombe

Lisa Adams

Bill and Jerrie Fath

Stacey Evans

Sandy McNeilly

The meeting was called to order at 13:30.
Minutes from last meeting were approved. 

Board Positions

Tim started meeting with board position updates.  He has volunteered to take over for Pam Zornick  as president of the WPPC-NC.    Many thanks to Pam and also to John for their years of dedicated service to the club and congratulations to their son as he approaches graduation in 2010.  Many thanks to Tim as well for taking over the position.  He encourages the parents of the younger classes of cadets to participate and take leadership opportunities within the club as the opportunity presents itself.  The club serves a valuable service as a support group to cadets and their families. 

Tim would also like to thank Lynda and Trevor Scott for their contributions to the club and for bringing it to the point it is at today.  Lynda served as zone 4 VP and Trevor volunteered additionally in many ways. He has also helped obtain contributions for the club from GSK.  Best wishes to their son as well.

Jacquie and Rick Holcombe were thanked for their contributions and help especially with the assistance and work done with the planning of the tailgates. Best wishes to them and their daughter.  

Rick and Lisa Adams are turning over the “Hail and Farewell” to Teesa and Herb McKinley.  We thank them for the work they have done through the years planning and hosting the “Hail and Farewell”. Thanks to them and best wishes to their son. 

Thanks to Stacey Evans for her assistance with organizing the membership.  Good luck to her daughter who will be pursuing a new career in nursing.  Stacey has agreed to help the club with the membership until a new membership volunteer is found. 
Thanks to Vicky Curry for her help as treasurer.  She will be resigning the position but the club is appreciative of her help over the past year.   This position will be turned over to Herb McKinley.  Vicky will be assisting with this transition. Thanks to Herb as well for volunteering to take over this position. 

Regarding filling Zone VP positions, Sharon Hornung has offered to take over Zone 4 VP.  Christie Haas has volunteered to assist her. 
Membership  - Stacey

Stacey will continue to work on updating the membership list.  She announced that we have our first 2014 membership which is exciting news.  
There was some discussion regarding keeping all West Point cadets on the listserv even if they do not become members. Lynda mentioned that the purpose of doing this is to encourage future membership.  New cadets get a trial period of 6-8 months before being taken off the list if they do not join.  It was suggested that the membership coordinator be responsible for sending out this information so the families are aware of this and can make a membership decision. 
Other comments included making sure new members know the benefits of membership as well as having an expanded web page so that people can be directed to it so they can see events, etc.  It was also felt that we need to reach out more to nominees and provide them with information about the club. This would give good publicity and promote feelings of good will towards the nominees.  Perhaps an introductory letter to each nominee would help in promoting the club. Cathy suggested that even if families do not join the first year, perhaps they can be reinvited to join the second year. 

Tim also mentioned the possibility of having an on line membership where people may join using a credit card and there are many options for doing this. The fee to join online would be relatively minor and the benefits would include eliminating the responsibility of the treasurer/zone VPs for tracking and obtaining membership fees.  The motion was made to explore this option further at the next meeting.  There was a unanimous vote in favor of this. 
Tim then made the motion asking if we should continue to include new NC families regardless of membership status on the listserv until after the tailgate.  The vote was unanimous and the motion was approved. 

On a final note regarding membership, Lynda brought up the point that the club does not provide much for cadets/families past the yuk year.  Also, the boodle party participation is declining.  For example, one family attended the last Zone 4 boodle party which sent boodle to 12 plebes.  She suggested that we explore more options in the future to provide more benefits to those older cadets and their families.  This would do much to encourage membership and participation in the WPPC-NC.  
Treasurer Report  -  Vicky 

The balance as of January 17, 2010 is $12,972.01.  We had expenses of $7,720.46 since our last meeting.  The deposits made since 8/29/09 total $4186.75.

Tailgate Report – Tim and Jacquie
The tailgate this year was more expensive than in the past primarily due to the tent rental.  The initial cost of the tailgate was $7,136.44 and $2,022.13 of the funding was raised through the website.  This leaves a total club tailgate expenditure of $5,114.31. 
It was noted that it will be increasingly difficult to continue to fund the tailgate if the expense and fundraising delta continues to increase. It was proposed that perhaps cadets who are members continue to be free with a $15 per head fee per non-member who attends. This would help the club break even. Trevor noted, however, that the $15 charge would be a hardship for the cadets and we should find a way to provide this as a way of showing thanks to the cadets for their service. 
There was much discussion about the pros and cons of renting the tent vs using the 49er Lodge.  The tent did contribute to a more festive, less formal atmosphere but it is more expensive.  The lodge rental would be substantially less than renting the tent and though there were some difficulties associated with using the Lodge (example – water issues), it was felt they could be overcome. 

It was also mentioned that other clubs (such as Texas) have requested donations of food and beverages from their local businesses and these are provided to the club for the tailgate.  It was discussed that this could be an option further explored by the WPPC-NC in order to reduce costs.  

It was decided that the club will explore using 49er Lodge as an option this year since it is the least expensive.  If we cannot get the lodge for the tailgate event we can always use the tent as a backup option. 

Dates for the tailgate were discussed and the vote was unanimous to set the tailgate event for the 9/11 Hawaii game.  The club will put in a request to use the 49er Lodge for this event. 

As a final tailgate note, West Point will be playing Duke here in North Carolina on 9/25. The West Point Society has asked for our help with this since they will be hosting a tailgate at this event. Sharon has offered to contact Tanya Barrera in order to coordinate with them.  The WPPC-NC will need many volunteers for this event. 

Tim would like to see one or two tents with tables, food, and membership literature in order to capture the interest of 2014 candidates who are coming to the events.  
Hail and Farewell - Lisa
Teesa will need approximately 10 volunteers to assist with the Hail and Farewell including representatives needed to host the membership and name tag tables.  The tentative date for the Hail and Farewell is June 5 at Cardinal Gibbons High School in Raleigh. 
Last year the club spent around $1200 on the Hail and Farewell. This amount included a one time $500 donation to the Cardinal Gibbons Scholarship fund as a thanks for being allowed to use their facilities cost free over the past years. Sharon read the letter from Cardinal Gibbons in which they thanked the club for this one time donation. Thanks also to Sharon for her work in making sure that Cardinal Gibbons is recognized and thanked for their contributions to the club. 

There was additional discussion regarding the costs of the Hail and Farewell. It was mentioned by Vicky that one of the largest expenses were the door prizes which in 2009 totaled $460. A motion was made by Tim to eliminate door prizes and this passed unanimously. A side suggestion was made to consider small welcome gifts for new candidates but this will be tabled for the next event coordinator to consider.

As an addition to the minutes, Pam Zornick has also notified the board that for the past two years, part of the door prize related costs are due to the purchase of a gift for the volunteers.  She noted that it is Army protocol to give a token of appreciation so she had purchased a West Point stamp and stamp pad and West Point coin as gifts.  If a couple volunteered, they would share the item.  That cost has been approximately $200 each year over the past two years.  In addition, she would purchase pins or bumper stickers to give to each new family.

In a closing note, Lisa mentioned that it is important to develop a mentorship process when transitioning volunteer replacements for events such as the Hail and Farewell.  This would help insure a smoother transition between the experienced coordinator and the new volunteers. 
Army/Navy Game

Sharon has secured the Marriott in downtown Philadelphia for this event.  She will be putting out information at a later date regarding reserving rooms. She has 40 rooms blocked. It is recommended that everyone get tickets and plan for this event well in advance. 
We need a volunteer to run Army/Navy for the WPPC-NC.  Main duties include managing the communication to membership about hotels, tickets, deadlines, and finding a pub/restaurant in the area for a get together.  Sharon has already secured the rooms and would be happy to turn over the information to the volunteers. 
R-day Preparation 

Sharon has updated the plebe parent handbook for the class of 2014.  She is waiting for information updates regarding the new boot requirements and the fact that Ike hall will not be used for R-day this year. She will also add to the handbook a list of members.  New candidates receive copies of the handbook in an e-mail as soon as they are identified. 

Tim needs a location for the “Pre R-day Picnic”.  Ideally, he would like a 2013 parent to host this event.  This is a zone run event and it takes place typically two weeks before R-day

Remaining Business 
Jerrie has offered to take over Zone 6 VP position.  Tim will contact the current zone VPs to tell them we have someone who would be interested in taking over the position. 

Trevor mentioned that the club will be getting another $1000 donation from GSK.  Many thanks to him for pursuing this fundraising option.  

Lynda had a suggestion to have a newsletter that would include updates about graduates, current activities, etc.  This would be nice to have even if it is only distributed as an annual newsletter.  This could be a beneficial way to help transition to the next phase after graduation. 
The club is still looking for someone to take over the website duties.  Tim asked members to identify web savvy individuals who may be interested in developing/updating the website.  Tim will contact Nancy regarding the specific requirements for the website and to address any confidentiality concerns of having someone outside of the club work on the website. 
Next meeting :  tentatively in August 2010 

Motion to adjourn at 1530.  
Respectfully submitted,

Sandy McNeilly

