THE SUPERINTENDENT’S ENDOWMENT FOR ACADEMICS

THE SUPERINTENDENT’S ENDOWMENT FOR ATHLETICS

The Superintendent receives requests from all of the major activities at the United States Military Academy for additional funding to support Margin of Excellence needs.  Margin of Excellence needs have been described as those projects and programs, above the core requirements, that significantly enhance the cadet experience, directly and/or indirectly, but for which appropriated funds are not available or are inappropriate.  The Superintendent’s Endowment for Academics and the Superintendent’s Endowment for Athletics provide the Superintendent the flexibility to allocate funds to academic and athletic needs based on established priorities and the allocation of restricted gifts and non-appropriated funds otherwise available.

In addition to funding established Margin of Excellence needs, these endowments provide resources that allow the Superintendent to take advantage of previously unforeseen opportunities and to seize upon new projects and/or programs that will help maintain, or even improve upon, the excellence of the West Point experience.

Academic support includes honorariums for guest lecturers, cadet visitations to museums, academic conferences and historic battlefields.  It includes funding for foreign language immersion programs in which cadets spend several weeks in a host country being immersed in the language and culture of that country.  During one of their upper-class summers, cadets partake in a supervised intern program related to their major or field of study where they go outside the classroom and are challenged to develop workable solutions to real world problem.  Many engineering courses require private funding to support capstone projects: solar powered cars, off-road vehicles, model airplanes, model bridges and other unique, but important, projects.

The Directorate of Intercollegiate Athletics fields teams in 26 varsity sports including Football, Hockey, Men’s and Women’s Basketball, Baseball, Softball, Men’s and Women’s Soccer, Men’s and Women’s Swimming, Gymnastics, Lacrosse, Men’s and Women’s Track and Cross Country, Sprint (150lb) Football, Wrestling, Women’s Volleyball, Men’s and Women’s Tennis, and Rifle.  Gift funds are required for team travel, equipment, uniforms and supplies.

The Margin of Excellence programs funded by the Superintendent’s Endowment allow West Point to attract the very best candidates and develop them to their fullest potential as cadets.  The Military Academy will provide the Army with better Leaders of Character than would be possible via the “core” program alone.  Without private funding, many of the above Margin of Excellence programs would be curtailed or eliminated.  Absent private funding, cadet out-of-pocket expenses would be significantly increased, which would deny participation to some cadets.  The annual interest generated by the principle of these unrestricted endowments, when fully funded, will provide a dependable source of funds that will help sustain West Point’s Margin of Excellence programs in perpetuity. 
CADET ACTIVITIES UNRESTRICTED ENDOWMENT

USMA has four separate developmental areas: military, physical, academic, and the moral-ethical, which cuts across the first three areas and provides the foundation for a lifetime of service.  The Cadet Activities program significantly enhances the development of cadets in all four of these areas and is an essential part of the West Point experience.  The Cadet Activities program helps develop leaders of character.  With about 100 different activities, participation in these sports and clubs allows cadets to fully develop new skills and interests while maximizing their opportunities for leadership experience.   Each program is organized militarily with leadership and staff positions similar to those the cadets will encounter in Army units.  Activities are organized and run by the Cadet-in-Charge (CIC) with the supervision of a staff or faculty member(s). The CIC supervises Assistant CICs in the areas of training, scheduling, budget, supply, transportation, maintenance and standard operating procedures.  In addition to running the club, a primary responsibility of the First Class cadets is to prepare the underclassmen to take charge of the club upon their graduation.  

A broad-based program of cadet activities, with strong financial support, is essential to attracting the best candidates to West Point.  The extracurricular activities program offered by a particular school is an important factor when America’s young men and women select a school for their undergraduate education. 

The depth of the program allows cadets to fully develop themselves in an area of particular interest while enhancing their leadership skills.  Cadet Activities give cadets another opportunity to practice and develop their skills in leading others, influencing peers, developing subordinates, planning, and running organizations.  The mentoring provided by dedicated USMA personnel can and does have an extremely positive impact on the development of our future Army leaders.

Currently, annual unrestricted donations are the life-blood of cadet enrichment programs; but the funds available do not come close to meeting annual needs.  The result is that cadets are required to pay out-of-pocket expenses in order to participate in many activities.  Additionally, more and more donors are restricting their gifts to particular projects.  Even though restricted donations are responsible for providing individual improvements to the West Point experience, the requirement for unrestricted donations has not diminished.  The creation of a Cadet Activities Endowment will provide a constant source of funding for a myriad of cadet activities that will permit long-range planning for fully supported programs.  This endowment will give the Superintendent the maximum flexibility to provide for unforecasted requirements (to include national competitions) and to channel resources to those areas in greatest need.
