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After Action Report

Planning for the reunion began in early 2010 with the decision by the Class Executive Committee to hold our 45th reunion at West Point on the last weekend of April 2012 (coinciding with Retirees’ Day to insure a Parade). 

The committee was formed, co-chaired by Jeff Madsen and Dave Blanchard.

Reunion Committee members, with one exception, had all served in their capacity for several reunions and therefore knew what to do and how to do those things. Committee members were:



John James – registration and yearbook process and data base



Ed Sullivan – registration



Beach and Joyce Doheny – Gifts and store items



Dave Blanchard – Memorial Service



Jack Wood – Transportation


Buz Altshuler - Treasurer


Mike Kush – Yearbook



John Hart – Thayer and Eisenhower Hall meals





Authors’ Corner



Al Bormann – Tours



Ray Heath – Golf



Mike Yap - Tennis

Due to holding a Spring reunion at West Point the class was able to gain free time due to less time spent in-transit and at a football game. The objective of the committee was to use that time to maximize the reunion experience for our classmates. A secondary objective was to make the entire communication/registration/payment process electronic to eliminate the costs and time spent in mail processes.
Based upon feedback from classmates during and after the reunion, the first objective was very successfully accomplished.

The second objective was accomplished, but not smoothly, and in the case of the Reunion Yearbook data collection process the electronic input process was difficult and cumbersome for classmates which affected the publication of the yearbook.

The first actions were to contract with The Thayer Hotel and The Holiday Inn Express in Ft Montgomery, NY for 194 rooms (144 at The Thayer – their max - and 50 at The HI Express). The original Thayer contract was subsequently amended. The initial contract called for the evening events (Thursday Dinner, Friday Dinner and Saturday Dinner) to be at The Thayer.

The Thayer Hotel contract was subsequently amended to allow the class to have the Saturday Dinner in the Ballroom at Eisenhower Hall, due to concerns for the ability to accommodate the entire class dinner in one large dining space.

The second action was to contract with bus support services with Judy LoSasso, with whom we had worked in two previous reunions. Bus costs were higher than we anticipated due to competition for bus services during the spring high school vacation period and significantly higher fuel costs.
The next significant action was to contract with west-point.org for their service as the electronic registration ad data base service they could provide. The service charge from west-point.org for this was 5% of the gross registration fees.

The number of reunion bag and gift items and the complexity of some of them was a difficulty in getting the registration website and data base operational within the target timetable.

The final action was to use the Ward Book process at AOG as the input vehicle for the yearbook. That is an existing data base used by all classes with formats for keeping a personal file. The decision to use the Ward Book did allow us to have an electronic yearbook data base without having to create our own.

There were 179 classmates, 1 former classmate, 5 class widows and  6 other family members in attendance. In addition, 4 classmates cancelled their attendance within the last few days of the beginning of the reunion. All were due to health issues. The maximum meal count was 353 attendees at the Saturday Evening Dinner at The Eisenhower Hall Ballroom.

45th Reunion Schedule
Wednesday, April 25


	TIME
	EVENT
	LOCATION
	COMMENT

	4:00 - 6:00 pm
	Setup by Reunion Committee
	Thayer Hotel
Eisenhower Rm
	Set up registration, signs, gift shop, stuff bags, coordinate with aides

	6:00 - 7:30 pm
	Dinner for early arrivals
	Thayer Hotel
	Informal, individual


Thursday, April 26
	TIME
	EVENT
	LOCATION
	COMMENT

	8:00 am – 5:30 pm

Various activities
	Golf 
	West Point
	1100 WPGC shotgun start (no bus)

	
	Tennis
	West Point
	1000-1200 (arrive 0930, no bus)

	
	Hyde Park Tour
	Hyde Park
	8:00 am – Bus departs HI Express

8:30 am - Bus departs Hotel Thayer 

	
	Scavenger Hunt
	West Point
	8:30 am - Packet pickup opens in Thayer hotel lobby – personal car

	3:00 -10:00 pm
	Reunion Registration 
	Thayer Hotel
Hap Arnold Rm
	

	5:00 – 6:00 pm
	Reception / Hospitality
	Thayer Hotel Eisenhower Rm
	

	5:30 – 6:30 pm 
	Shuttle bus from HI Express to Thayer Hotel – every 30 minutes

	6:00 – 8:00 pm
	Buffet dinner
	Thayer Hotel

Grant & Bradley
	Casual – Slacks/shirt/sweater

	8:00 – 10:00 pm 
	Shuttle bus from Thayer Hotel to HI Express – every 30 minutes


Friday, April 27

	TIME
	EVENT
	LOCATION
	COMMENT

	6:30 - 7:30 am
	Prayer meeting
	Thayer Hotel
Pershing Rm
	Individual, optional

	8:00 am - 7:00 pm
	Reunion registration
	Thayer Hotel
	Hap Arnold Rm

	7:00 – 9:00 am 
	Breakfast buffet
	Thayer Hotel
	Washington  Ballroom

	8:00 am
	Shuttle bus from HI Express to Thayer Hotel for breakfast at the Thayer

	8:45 & 9:30 am 
	Shuttle buses from HI Express to Cadet Chapel 

	9:00 – 9:45 am 
	Shuttle buses from Thayer Hotel to Cadet Chapel
Shuttle buses will board two at a time, returning for more passengers.

	10:00 am 
	Memorial service 
	Cadet Chapel 
	

	11:00 – 11:45 am
	Take buses or walk from Cadet Chapel to Eisenhower Hall (“Ike Hall”)

	12:00 – 1:20 pm 
	Buffet lunch 
	Eisenhower Hall 
	Restaurant

	1:30 – 4:30 pm
	For the ladies/others:  Shuttle buses from Eisenhower Hall to Baseball Complex, Central Area and Cadet Store (drop off and pickup at the library), AOG, Thayer Hotel and HI Express – Continuous shuttle.  Post Shuttle bus also available.

	1:30 – 2:30 pm 
	Academy Leadership Team
	Eisenhower Hall Aud.
	Everyone invited to attend

	2:45 – 3:45 pm
	Class Business Meeting
	Eisenhower Hall Aud.
	Everyone invited to attend

	3:45 – 5:00 pm
	Free-time walkabout 
	Academy grounds, Cadet Store, Baseball complex.

	3:45 – 5:00 pm
	Shuttle buses to Thayer Hotel from Eisenhower Hall, with pickup at the Plain and the library.  Continuous shuttle. Separate bus from Ike Hall to HI Express will be marked.

	4:00 – 5:00 pm
	Shuttle bus from Thayer Hotel to HI Express – Every 30 minutes

	4:30 pm
	Bus from HI Express to Thayer Hotel for those attending the Benny Havens Presentation

	5:30 – 6:30 pm 
	Shuttle bus from HI Express to Thayer Hotel every 30 minutes

	5:00 – 6:00 pm
	Benny Havens Presentation
	Thayer Hotel
Pershing Room
	Presented by Rich Adams & 
Freed Lowrey.  Tickets required for admission. (See also Sat 2 pm.)

	6:00 – 7:00 pm
	Author’s Corner
	Bradley Foyer
	

	6:00 – 7:00 pm
	Medical Panel
	Pershing Room
	

	6:00 – 7:00 pm
	Reception - Thayer
	Washington
	Slacks, shirt, sweater or blazer

	7:00 – 9:00 pm
	Dinner 
	Grant, Bradley, & Eisenhower Rms
	Slacks, shirt, sweater or blazer

	9:00 – 10:00 pm
	Author’s Corner
	Bradley Foyer
	

	9:00 – 10:00 pm
	Medical Panel
	Pershing Rm
	

	9:00 – 10:30 pm 
	Shuttle bus from Thayer Hotel to HI Express – Every 30 minutes


Saturday, April 28 

	TIME
	EVENT
	LOCATION
	COMMENT

	6:30 – 7:30 am
	Prayer meeting
	TH/Pershing Rm
	Individual, optional

	8:00 am - 3:00 pm
	Reunion registration
	Hap Arnold Rm
	

	7 – 9:00 am 
	Breakfast buffet
	Wash. Ballroom
	

	8:00 am
	Shuttle bus from HI Express to Thayer Hotel for those signed up for breakfast at the Thayer

	10:00 – 10:30 am 
	Shuttle bus from HI Express to the Plain – 30 minutes Round trip.

	10:00 – 11:00 am 
	Shuttle buses from Thayer Hotel to the Plain for the Parade. 

Buses will load two at a time, returning for more passengers.

	11:00 am

11:30 am – 12:20 pm 
	Assembly for Parade

Cadet Review
	Parade field
	Blue or black blazer over grey trousers/wind shirt/panama Hat
(Grey Socks optional)
Wives & guests seated in bleachers
 class photo there right after parade.

	12:30 – 1:30 pm
	Lunch @ Wash Hall
	Cadet Mess
	

	1:30 – 4:30 pm 
	OPEN TIME
(Map of Academy grounds is on reverse page.)
	Options: Baseball game, other athletic events, cadet area, Cullum Hall, library, cemetery, museum, AOG, Foley Field House, WP Tours, the bar at the Thayer Hotel…

	1:30 – 4:30 pm
	Shuttle buses will run continuously throughout this period with stops at the parade field, library, cemetery/PX, AOG/Foley Fieldhouse, Thayer Hotel.

	1:30 – 5:00 pm 
	Shuttle bus from Thayer Hotel to HI Express – every 30 minutes or as needed

	2:00 – 3:00 pm
	Benny Havens Presentation
	Thayer Hotel
Pershing Room
	Presented by Rich Adams & 
Freed Lowrey (extra to 6 pm Fri.)

	4:30 & 4:50 pm 
	Shuttle bus from HI Express (4:30) to Thayer Hotel (4:50) and then to Catholic Chapel 

	5:15 – 6:00 pm
	Roman Catholic Mass
	Catholic Chapel
	It is a short walk down to Ike Hall afterward. (A Shuttle Bus will stop at 6:00 pm to pick up those who cannot walk or everyone if it is raining)

	5:15 – 5:45 pm 
	Shuttle bus from HI Express to Eisenhower Hall – two buses 30 minutes apart

	5:15 – 6:00 pm 
	Shuttle buses from Thayer Hotel to Eisenhower Hall. 

Buses will load two at a time, returning for additional passengers

	6:00 – 7:00 pm 
	Reception
	Eisenhower Hall Ballroom
	Coat and Tie

	7:00 – 11:00 pm 
	Dinner & Program
	Eisenhower Hall Ballroom
	Coat and Tie

	9:00 - 11:15 pm 
	Shuttle buses from Eisenhower Hall to Thayer Hotel and HI Express.

HI Express bus will be marked.  Buses will depart as they are filled.


Sunday, April 29

	TIME
	EVENT
	LOCATION
	COMMENT

	
	
	
	

	7:30 am 
	Bus from HI Express to Thayer Hotel for those who wish to attend church service

	8:00 - 9:00 am
	Sunday Church Service
	Thayer Hotel Pershing Rm
	Protestant.  (For Catholic Mass, see 5:15 pm on Saturday.)

	8:30 - 11:15 am 
	Shuttle bus from HI Express to the Thayer Hotel and return to HI Express.  Round trip every 30 minutes. 

	9:00 - 11:00 am 
	Brunch
	Thayer Hotel
	Casual dress


ISSUES/RECOMMENDATIONS

1. Reunion Cost estimating was done before we conducted a poll for classmate interest. This resulted in the budget target headcount being higher than the actual, causing concerns for cash flow.

Recommendation: Conduct a poll for interest at about a year out. That allows time to calculate shared costs more accurately.

2. We contracted for digital registration with west-point.org, and their service was excellent. However, we did have trouble bringing the registration site up to meet our announced registration opening date (6 months advance of the reunion). This was due to the large number of gift items and the complexity of some of them (individual design options) that made the programming take much longer than expected. Also this resulted in limited descriptive information on line for the items.
Recommendation: Reduce the number of items but include more information/description of each.

3. The Wednesday evening pre-registration set up process resulted in reunion bags not being correctly stuffed which then required rework by a small group of people on Thursday morning.

Recommendation: In the Wednesday evening setup only put required/common items in each bag. On Thursday, as classmates register, their individual choices can be added more precisely.

4. The Reunion Yearbook was very well done and in the end it is a wonderful document. However, production of the document was difficult because the process included classmates inputting their information into a website operated by west-point.org called Ward Book. Although the website is very good, the instructions for what to do to input data were not clear and were difficult to follow. This resulted in incomplete data for many. The yearbook layout/printing costs were high, exceeding budget estimates.
Recommendation: There is a possibility of a comprehensive, Howitzer-like yearbook being produced for the 50th. If that occurs the Ward Book input process needs to be improved. If that does not occur, then the yearbook should be done on a DVD to reduce publishing costs.

5. The Saturday evening program ran over time, resulting in the need to extend the hours of stay at Eisenhower with some difficulty for costs and bus service. There was also the potential for inconsideration for all the participants in the program. The root cause is that we tried to do too much as program additions occurred later in the planning process without good time estimates and I did not control the length of the program well during the evening.

Recommendation: Plan to do less, insure that time requirements and support needs are clear and that all participants know the detail of the program plan.

Reunion 2012

Thayer Hotel Contract Summary

Room Allocation:

Weds   Thurs    Fri      Sat






 4/25     4/26     4/27   4/29






    80
     149      149    149

80 is the historical count from the last two reunions on the first night. 149 rooms is the hotel capacity.

They will comp one room for every 50 actualized.

Room Rate = $195 per night + 8.13% NYS Sales Tax 


+ 5% Orange County Occupancy Tax (total = $220/night)


Reservation cutoff is March 26, 2010.

Prior to 3/26/2012 (60 days before the reunion) we can release up to 15% of the block without penalty. If we do that and we under subscribe we will be charged for the number of rooms below the 85% threshold. After 3/26/2010 rooms will be on a space available basis. 

The Thayer will coordinate with the Holiday Inn Express for back up of 50 rooms. (Last reunion we used just under 200 rooms at the Hilton.)

The class is responsible for Group Meals/Function costs, individuals for their room and incidentals.

A deposit of $5000 is due when upon signing the contract. Another $5000 in Nov 2011, which may be a cash flow problem as we may not be getting payments from classmates by then. The reunion committee borrowed $5000 from the class fund to make this payment and then repaid the loan,

 We avoided sales tax on meals/function charges by having the reservations and invoicing cite us as AOG. 
Functions/Meals Quotes:

Thursday Buffet Dinner

$38 - $66
All meal charges

Friday Cont’l Bkfst


$9 - $11
plus 19% Gratuity

Friday Cocktails/Hors D

$8 - $25


Friday Dinner



$38 - $66

Saturday Cont’l Bkfst


$8 - $11

Saturday Cocktails/Hors D

$8 - $25

Saturday Dinner



$38 - $66

Sunday Brunch



$28 -$38

Pricing comparable to what was proposed by Hilton five years ago. Final pricing is negotiated by menu choice. John Hart, who did that for the previous two reunions did that again this time.

AFTER ACTION REPORT

SUBCOMMITTEE:  Meal Planning—Thayer Hotel

RESPONSIBILITIES:

•
Reunion meal planning

•
Liaison with food service facilities representative

•
Headcount coordination

SUBCOMMITTEE MEMBER (meals coordinator):  John Hart in conjunction with Dave Blanchard.

PLAN:

•
Contract for use of facilities.

•
Design a detailed “strategic” reunion master meal plan covering all individual meal events.

•
Project meal headcounts for food service provider.

•
Conclude catering contracts after each event.
EXECUTION:

•
Facilities Planning:  Jeff Madsen established liaison with Thayer Hotel Senior Conference Planner Tiki Durand and contracted for reunion use of hotel dining facilities.  John Hart contacted Tiki as needed— primarily to confirm menu selections.

•
Master Meal Plan:  John Hart and Dave Blanchard jointly prepared a detailed master meal plan (for the whole reunion) to ensure menu variety and avoid repetition.  The plan covered meals at all reunion meal venues:  Hotel Thayer, Eisenhower Hall, and Cadet Mess.  The final plan (including projected costs) and a summary schedule (spreadsheet) of reunion meal events with cost breakout were documented for Jeff Madsen and the reunion committee.

•
Headcounts:  Jeff Madsen determined meal headcounts from the reunion database and submitted them to Thayer Hotel Senior Conference Planner Tiki Durand approximately one week in advance of each event.
•
Contract Administration:  Jeff Madsen executed the meal contracts with the hotel (presumably in conjunction with the reunion treasurer).
LESSONS LEARNED:

•
Special dietary needs.

◦
Enabling classmates registering on line to identify individuals with special dietary requirements and to specify those requirements seemed confusing on the spreadsheet, but such situations were very few.

◦
Buffets offered sufficient options to avoid special dietary problems.  At banquet meals, the reunion meal coordinator simply needed to inform the food service provider the individual guest’s name, his/her specific dietary requirement/situation, and his/her table location.  Jeff Madsen coded (?) banquet table place cards as applicable.

•
Headcounts:  While some meal providers require preliminary head counts, the hotel required only a final head count.

RECOMMENDATIONS FOR THE NEXT REUNION PLANNING AND EXECUTION:

•
Remember to add in complimentary meals (for class aides, etc.) when projecting headcounts.

•
Anticipate the possible need for signage at meals where appropriate.

•
Ensure that cash bar setups are adequate to prevent unacceptable bottlenecks.

Attachments:
(1) master meal plan

(2) summary schedule of reunion meal events with cost breakout 
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REUNION 2012 POLL
INSTRUCTIONS

This is a non-binding poll to enable the planning committee to get an estimate of the number attending the 45th Class Reunion, April 26 – 29, 2012 at West Point.
Please review the current planning information below. Based upon that information, if you are planning at this time to attend the reunion, send an email to Jeff Madsen (Reunion Committee Co-Chair) at jrm4081@juno.com.  Please do not respond directly to this message.
If you are not planning to attend, do nothing at this time. We will continue to send reunion communications to all. You can make the decision to attend at any time.

Hotel and Reunion Registration will open in the fall of this year.

REUNION EVENTS

Optional Thursday events may include:

Golf – coordinated by Ray Heath. A Thursday 11:00 am shotgun start at the West Point Golf Club is targeted. Costs will include greens fees plus a box lunch with a cash bar following play. See the separate document Reunion Golf Outing for more information.  (Tell them where the golf document is.)

Tours – coordinated by Al Bormann. They could include such things as a trip to Hyde Park, a West Point Scavenger Hunt, and/or other nearby sites. There will be an additional cost for the Hyde Park tour for bus transportation. Bus costs for the Tour will be approximately $50 per person for 25 attendees, $25 for 50 attendees.
Tennis – Mike Yap coordinating the event at the USMA Tennis Center. Mike will provide the tennis balls and can help arrange partners for doubles or other matches.

HOTELS

We have reserved all available rooms at the Thayer Hotel for Thursday through Saturday nights.

Room charges will be approximately $220 per night (includes taxes) and will be charged by the hotel.

Reservations will be made by individual contact with the hotel and paid for by the guest.

Overflow rooms will be at the Ft Montgomery Holiday Inn Express. 

Room charges will be approximately $210 for a King or Queen bed room or $227 for a King or Queen suite (including taxes). 

The Reunion Committee will provide shuttle bus service between the HI Express and the Thayer for all reunion events.

Reservations will be made by individual contact with the hotel and paid for by the guest. When reservations are opened you will be directed to contact The Hotel Thayer. If our commitment for rooms is filled at the time that you contact them, the Hotel Thayer staff will direct you to the Holiday Inn Express.

CURRENT COST ESTIMATES

Per Person: 
 Thurs – Sun Meals


$260



 Fri – Sun Meals



$210


Shared Trans & Overhead Costs

$71  at 400 attendees 
Per Classmate: 
Reunion Bag 



$200



Yearbook



$25

Summary:  For a Classmate and Spouse - Thurs – Sun, including Hotel Room, meals and


      overhead for two, a reunion bag and a yearbook the estimated total would 


      be approximately  $1547


      For an individual Classmate the estimate would be $1216


      For an individual SFM the estimated cost would be $1116 (the difference is the 



contents of the reunion bag)
So, if you think you are coming to the Class Reunion next April, please email me at jrm4081@juno.com and tell me how many might be in your party.

If you think you might want to play golf or tennis or go on a Thursday tour, tell me that also.  If you are thinking about a tour, what would you like to see?

Thanks much for helping with our planning.  You are Unsurpassed.
Jeff Madsen

Co-Chair, 45th Reunion

Jrm4081@juno.com

Poll results indicated that about 190 classmates would attend the reunion. That is close to the actual number of 180 classmates and former classmates plus 5 class widows and 6 other family members.

Registration After Action Report

The committee contracted with west-point.org to provide the registration process and data base. Their fee for this service was 5% of the gross registration fees collected, with monthly payments made to the Reunion Treasurer for deposit.

(Note – AOG would provide the same service at the same cost. The committee chose west-point.org due to concerns for the performance of AOG.)

The registration site development took longer than plan due to the lateness of some gift description information and the complexity of some of that. The registration process did start up on time, but with some last day heroic efforts by committee members and west-point.org programmers.

The results were excellent. The process was easy for classmates to use with only a few calls for additional assistance. The data base reports were easy to download, were accurate and timely and the accounting and monthly payments were precise.

There were two primary outputs of the process:

First, each classmate/registrant received an email confirmation of their registration (or of each if they used multiple attempts) and a copy of that confirmation was emailed to the committee head. This allowed review and follow up when registration errors occurred.

Second, there was a complete listing of all registration data which coule be downloaded into excel for analysis and collection of itemized data (gift quantities, meal headcount data, tour data, etc) and financial information to verify transfers.

There was also a website accessible on which a copy of each registration form was kept and could be accessed.

The on-site registration process was facilitated by printing two copies of each classmates registration form(s).  One copy was used to complete the classmate’s reunion bag and the other copy kept to verify the registration was correct. The Class Sides were able to use these tools easily.

The registration forms were used by a group of people on Weds evening to pre-pack the reunion bags. While this became a fun, social time, there were errors which needed to be reworked later.
Registration Fees were determined using the following formulas:

Fixed Shared Costs:   Buses, Fri/Sat Dinner Audio Visual Support, Fri/Sat Dinner Bartender Costs, Supplies/Admin
Total these, divided by 400 (estimated attendance) round up by 15%

(The number 400 was too high, make this estimate by polling reunion attendance prior to setting final costs. We were buffered by the 15%)

Reunion Bag and Contents Total cost round up to nearest dollar, divide by 0.95 (w-p.org fee), round up to nearest dollar.

Yearbook Total Estimated Cost divided by 200 copies, round up to nearest dollar.

Total Regsitration Cost 

Per Classmate = (Fixed + Reunion Bag + Yearbook)/0.95 round   up to nearest $5.00 

Per Guest = (Fixed)/0.95 round up to nearest $5.00



Meal Costs



Per person Meal charge (incl tips)/0.95 round up to nearest



dollar




We created 4 meal plans:





Thursday Dinner - Sunday Brunch





Thursday Dinner – Sunday Brunch w/o Fri  & Sat Bkfst





Fri Dinner – Sun Brunch





Friday Dinner – Sunday Brunch w/o Sat Bkfst

(Note – the no Bkfst Options were due to people not at the primary hotel.

June 1, 2012

To:   Jeff Madsen, Co-Chair, 45th Reunion, USMA, 1967

From:  Dave Blanchard, Co-Chair, 45th Reunion, USMA, 1967

Subject:  45th Reunion, After Action Report

Upon the recommendation of  Bob Lenz, who had been the Chair of the Reunion Committee and located near West Point, that there would be a need for a co-chair. Bob did not lay out responsibilities, but did suggest that one of the co-chairs live near the Academy in order to have face to face meetings with those people who would support us. I became that person. As we progressed toward the Re-union, our roles quickly became apparent. My role was three-fold.  The first was to make contact with the officials on the ground, identify who would be our principle support person and make sure that information was passed on to Jeff allowing him as a class officer to communicate and develop the needed contracts. Included in that role, I became more of an executive officer than a co-chair, which worked. I was Jeff’s back up and go-to whenever needed. He ran the shop and I was ready. I believe Bob was right and it worked. The second area was the Memorial Service. And the third was on the ground support at the Reunion itself. 

Key Meetings:  There were several meetings over a two year period prior to the Reunion.  The following meetings were important to the development of our relationship with officials at West Point.

1. Vince McDermott, Director for Academy Advancement on Wednesday, June 9, 2010. The following were discussed: schedule, support and activities. Vince is the Superintendent’s man when it comes to reunions. His office helped coordinate the on the ground activities such as the parade, Class Aides, Welcome Booklet, Lunch in the Cadet Mess, etc. His only requirements were to keep him informed, make sure that he had a copy of all schedules and any historical records which would help classes in the future. He was with us all the way. 

2. Susan Hourigan, Catering Manager, Cadet Restaurant Branch of the Cadet Activities Office in Eisenhower Hall on Thursday, December 2, 2010. Met and discussed our responsibilities toward having our Friday lunch and Saturday dinner in Ike Hall. She was very helpful and informed me that the facilities directorate would not schedule us until a year out. I assured her that would not be a problem.  The meals were outstanding and catered to perfection.  Susan was with us all the way. Problem:   The Dining facility is not equipped with state of the art AV equipment. We were informed that we had to contract this particular need from outside. The basic problem was communications. It is understandable that we would have to pay extra for such equipment, but it was hard to understand why such a beautiful facility would not have proper equipment for such a need.   

3. Thayer Hotel, Friday, April 8, 2011:   Prior to this time, there were several changes in the staff at the hotel which concerned us, but this meeting turned us around. We had a change in the contract to deal with and meet the new staff members who would be our contacts through the reunion.  Tom Dyer joined me in meeting Christine Mazzoli, the Director of Sales and Marketing and Tiki Durand, Senior Conference Planner. Tiki became our contact. The contract was re-issued and the support we received was A-1. She was professional, responsive and a joy to work with. 

4. Major Scott Bronikowski, Assistant Professor, Department of Electrical Engineering & Computer Science representing Major Alex Weis, Instructor, Department of English & Philosophy; and Major Dennis Sugrue, Department of Geography and Environmental Engineering, met with me on Tuesday, April 17, 2012, a week before the Reunion. These three were our Class Aides and they did a marvelous job. Major Bronikowski created what he called “Reunion Aide Synch Matrix,” which outlined our schedule with their duties. It worked. 
All other meetings revolved around the first three folks. They were, all, a pleasure to work with.

Memorial Service:
The Memorial Service was not a job, but an honor that affected me with pride, love and deep respect for the Class of ’67, Colonel Mike Durham (Cadet Chaplain) and his staff. I made three changes with the permission of the Class committee. The first was to have six classmates participate in the Memorial Service, the lighting of a Candle of Remembrance by five wives of lost classmates and Carl Savory’s “In Memoriam” leading to the Roll Call.  I could not have had better support from Chaplain Durham and the men and women of the Class of 1967.  Their participation and presentation was “Unsurpassed.”  See, also, attached bulletin and participant guide.  

On-the-Ground Support:
This goes without saying, but there were a few glitches which were unforeseen and certainly not seen by our classmates and their wives. Committee members were ready for action and helped calm the waters. It helped make it a successful 45th Reunion.  Beat Navy!
The Corps


                    The Corps! Bareheaded salute it,



       With eyes up, thanking our God


               That we of the Corps are treading



       Where they of the Corps of trod-


              The are here in ghostly assemblage,



       The men of the Corps long dead,


              And our hearts are standing attention



       While we wait for their passing tread. 


              We sons of today, we salute you-



       You sons of an earlier day;


              We follow, close order, behind you



      Where you have pointed the way;


              The long gray line of us stretches



      Through the years of a century told,


              And the last man feels to his marrow



      The grip of your far-off hold.


              Grip hands with us now, though we see not, 



      Grip Hands with us, strengthen our hearts


              As the long line stiffens and straightens



      With the thrill that your presence Imparts.


              Grip hands-though it be from the shadows-



      While we swear, as you did of yore,


              Or, living, or dying, to honor



      The Corps, and the Corps, and the Corps!

Memorial Service

United States Military Academy

Class of 1967


   “None Shall Surpass 67’s Class”
Prelude       

Craig Williams



Organist & Choirmaster

THE CORPS                           Cadet Choirs
                                  Congregation

Welcome                                                                                                                    Tom Dyer

Invocation  
                                                                                       Dick Black
HYMN #78            “Oh God, Our Help In Ages Past” 
Congregation
SCRIPTURE READINGs:               Joshua 4:1-7          
 Barry Nickerson

    
 Matthew 5:1-9       
 Bud Shumate

                       Lighting of the Candle of Remembrance


                  Dhana (Carlson) Magness, Lynn (Dwiggins) Honeycut, 

                            Claire Saxon, Anne Marie Mahoney, Roni Lenz, 

MEDITATION      “What Do the Stones Mean?”        CH (COL) Mike Durham


                                                                                                    USMA Chaplain

Organ Solo              “The Lord’s Prayer”                      
Craig Williams
Roll Call                 “In Memoriam”
                                     
Carl Savory

                                        Roll Call since the 40th                  
 Mike Yap
                                 “In Their Eyes”
                                                Rich Adams

                               Stand for Honors/Taps                          Congregation
Benediction:                                                                  
 CH Mike Durham
Postlude              

Craig Williams 



United States Military Academy

Class of 1967
“And when our course is run, Our days on Earth are done,
May it be said, ‘Well done’, be thou at Peace”
(USMA Alma Mater)
Michael Brent Peterson
Hampton A. Etheridge III
Thomas Christopher Pettit
George Edward Perkins
John Edward Kelly Jr.
Vernon Parker Saxon, Jr.
James Robert Adams
Frank Allen Hill, 3rd
Richard Wesley Platt, Jr.
John Arthur Graziano
Norman Louis Nesterak
Michael Francis Lascher 
Warren Michael Sands
 Donald William Dietz
Arnold Cano Arosemena

John Patrick Brown
George Ronald Sutton
David Kennedy Hewitt
Ronald Lloyd Frazier
Donald H. Dwiggins, Jr.      Edwin Neil Jordan Jr
Hugh B. Brown III
Douglas Taylor Gray III
Lawrence Leonard Izzo
Daniel Leo Neuberger
Gus Blackley Robinson
Michael Noburu Nii
Jose Manuel Pena
Terry Lee Ketter

Henry M. Uberecken II

Michael Leo Nathe
Ellis David Green
Steven Gregory Honzo 
John Thomas Corley
Lawrence Hugh Marlin
Robert Adam Wysocki
Raymond James Enners
Gary Lee Hyde
Robert Howard Miller Jr
Roger Alan Fulkerson
Paul Richard Kokonowski
Marvin LaVerne Tieman
Richard Oliver Bickford
Michael Dirk Kelley
David Lewis Powers 
Michael Grambling Parr
Robert Jacoby Mengert
Brian Edward Mahoney
James Kenneth Brierly
David Michael Bishop
Thomas P. McManus
Thomas D. Thompson, Jr.
Philip Anthony Burkett
James Francis Ruhl
Leonard Lee Preston, Jr.
Benjamin Rodriguez
Raymond John Winkel Jr
Tom Emerson
Harry Oliver Taylor
Robert J.P. Begin Jr 
Wayne K. Schaltenbrand
Claude Paul Herman
Christian F. Vissers
Karl William Mills
Thomas Norman Swett        Robert J. Lenz
Gary William Carlson
John Anthony Yankus
Charles Michael Hickey
We also remember our ladies and children who have passed.

May they rest in eternal Peace. 

In Their Eyes 
Richard B. Adams, USMA 1967

Ere cloaking Hudson mist gave birth to pensive early dawn 

And warming sun imbued the day with color’s magic wand

Some walked the quiet of that time recalling what had been

When younger then, they too were called, a country to defend

So much the same, the sight and sound and scent upon the wind

Roused memory of former times, sweet chapters deep within

When first the Corps assembled there uncertain what to be

Til men of worth and men of faith saw clear its destiny

Three hallowed words would cross their lips, a motto ever be 

The first was DUTY, selfless love, to serve a nation free 

Then HONOR next, a guarding shield against the tempter’s sting 

And COUNTRY followed, sacred trust, of which they’d often sing 

The river’s might, the circling hills, beneath God’s brilliant arch

Called forth to mind those harried times when they, too, formed to march

When shoes and brass were made to shine and belts the purest white

Were donned on black trimmed coats of gray, beneath a dress hat bright

Behind them lay so much of life since first they wore the gray

When light their step and clear their eye, they savored each new day

Those happy times of West Point years, when bonds for life were made

Til oaths were sworn and forth they went their mettle to be weighed

Still on they walk on legs grown old, with eyes that strain to see

But gaining strength with every step infused by history

By classmates gone whose deeds on earth live on in mind and heart

Remembered friends in marbled stone who bravely did their part

What’s that they hear upon the Plain, but sound of fife and drum

As turn they all to join a class whose time to march has come

And march they do with heads held high before the grateful throng

And with them wait for freedom’s band to call the new guard on
The granite walls release their hold and free the waiting Corps

Young men and women marching forth to martial music score  

They pass the Line, their span of years, as eyes look right to see

And in their eyes catch full a glimpse of who they’ll one day be

All sense a spirit in the air, a bond across the stage

As eyes grow moist and hearts beat fast uniting all in age

The young march off and leave the plain, the stirring music dies

But those who stay, inspired so, renew their lifelong ties 

God grant them mercy in your will, the Black and Gold and Gray

To find a servant’s resting place when comes the final day

With family, friends, The Long Gray Line, eternity to share

Immortal life by heaven’s grace with all who gather there 
Memorial Service

Class of 1967
[image: image1.jpg]



10:00 A.M.
April 27, 2012
The Cadet Chapel

West Point
, New York

Yearbook

Subject:  AAR, Reunion Book, 45th Reunion

1. Bottom line Up Front (BLUF).  The hard copy of the Reunion Book was completed in time for the late April 2012 Reunion and was distributed during registration at the Hotel Thayer.  A number of copies were also mailed to several Classmates who requested a copy after the Reunion.  Additionally, an electronic version was posted to the Class website so that those who desired an electronic version could download the file.  Classmates initiated their entries into the Ward Book with varying degrees of success, but we were able to successfully leverage their input to create the final product.
The effort required for the development of the 50th Reunion Book will greatly surpass the efforts of any Reunion Book to this point.  The creation of a 50th Reunion Book Sub Committee as part of the 50th Reunion Committee will be critical to the success of the 50th Reunion Book.

2. What Went Well.  The creation of the file for the production specialist was accomplished once Classmates entered all of the data, including pictures, into the Ward Book.  After the suspense date for data entry the data was downloaded by John James and provided to the production specialist.  The production specialist was then able to develop the electronic version of the Reunion Book in sufficient time to get the electronic version to the printer.  The printer was able to develop a draft for final review.  After final review the Reunion Book was printed in sufficient time to allow delivery to West Point 1 week prior to the actual Reunion.
3. What Did Not Go Well.  

· Timeline.  The original timeline was established as follows:
· Mid-February 2012 – Submission of Ward Book data plus photos to production specialist

· End-March 2012 – Submission of electronic Book to printer for printing of hard copies

· 1st Week in April – Draft Reunion Book for review and editing

· Mid-April 2012 – Hard Copy of Reunion Book completed and ready for delivery to Thayer Hotel

· Post-Reunion – Electronic version of Reunion Book posted to Class website

· Use of Ward Book.  Initial problems with entering data into the Ward Book that required individual assistance by the folks at AOG.  Particular problems with uploading pictures
· Submission of data from Ward Book.  Originally we decided that all electronic data from the Ward Book would be provided to the production specialist by mid-February 2012, so that she would have sufficient time to create the final version of the Reunion Book in electronic format.  That suspense date would also have provided sufficient time for a thorough review of the draft and for the printer to print the final version of the Book.
Unfortunately, the established suspense date slipped to the 3d week of March 2012 due to several glitches in the Ward Book and the fact that Classmates experienced difficulty in entering data.  Uploading pictures into the Ward Book was an especially difficult task for some.

The result was that the production specialist had approximately half the time originally planned to complete the electronic version of the Book.  This increased the cost as the production specialist had to work overtime and on weekends to complete the electronic version for the printer.  Additionally although a review was conducted it was not as thorough due to the increased pressure to get the Book to the printer in time.

· Transfer of Electronic Book to Printer.  The electronic version of the Book was delivered to the printer approximately 3weeks late.  Unfortunately, due to high volume of other printing requirements at that time of the year (HS and college graduations had priority for printing), the result was that we had to pay a premium in order to get our requirement moved to the front of the queue so that we could meet the mid-April suspense.  The final result was an increase in pricing for printing the Book.

· Reunion Book Costs.  Based upon past experience and an initial discussion with the production specialist and the printer concerning their prices to us, we determined that the original timeline we developed would result in a cost of $25/Reunion Book.  Unfortunately the slip in the timeline caused the final price of the Reunion Book to reach approximately $38/Book.

4. Recommendations.

· The 50th Reunion will be a “big deal”, to paraphrase a current politician.  There is too much work for 1 individual to execute successfully.  Therefore, a Reunion Book Sub-Committee should be established to design, develop the format and create the contents of the 50th Reunion Book.  This committee should begin their work as soon as the Reunion Committee itself is stood up and should include among others John James as the Class CIO as well as a number of volunteers.

· Continued use of the Ward Book should be a requirement for the 50th Reunion Book.  However, sufficient time must be allocated well in advance of the actual Reunion Book development for Classmates to enter data.  For the 50th Reunion that drill should begin approximately 1 year before the actual event to allow sufficient time to get the required data input from Classmates

· Encourage Classmates to enter information now that they can update at their leisure over the next four years

· Established timelines must be followed in order to ensure that the Reunion Book is delivered on time and that costs are maintained.  
· Select the format for the 50th Reunion Book at least 2 years prior to the actual event (2015) so we can collect the desired information.  For example, the Ward Book supports up to four pictures, however,  if we want to include more than one picture then we need to change the Ward Book capabilities
· Set a deadline of one year prior to the 50th Reunion date to ask classmates who have not entered data to submit a written summary to the Reunion Book  Committee; either a Committee member, or a paid assistant, will enter the data into the Ward Book web format
· Terminate the submission of data 6 months before the Reunion in order to match production lead time
· Allocate sufficient time for a thorough review of the Book before it goes into production.
Tours After Action Report
Scavenger Hunt:  Not very successful.  It took a lot of time to put together and execute, and only two teams participated.  

Hyde Park Tour:  Tour itself was very successful.  Some lessons learned:

· Reservations are made through the National Park Service, not with the sites directly.  Group tickets are sold in blocks of 25.  You can buy individual tickets, but have to register by name, so if using individual tickets, you would have to know which classmates and spouses were going before being able to register.  

· Need to register early.  I waited until December to book the actual tour times, and that was almost too late.  Most of the time slots I wanted were already full.  The risk you face is that if you book 2 blocks of tickets, and only have 25 people sign up, you eat the cost of one of the group tickets.

· You need to allow extra time for travel there and back.  My original schedule was too aggressive, and luckily Judy told me that I needed to allow more time.  So we moved up the morning departure time.

· Because of the tour times we had to take, there wasn’t enough time for people to go into town to get lunch.  Thanks to Paige Dyer, we were able to make arrangements with the deli in Hyland Falls for people to preorder and have the sandwiches delivered to the Thayer before the bus departed.

Benny Havens Lecture:  This was a last-minute add-on.  Rich Adams did a good job, but relied on other people to do most of the legwork.  We need to have a cut-off date for add-ons like this so that we have time to coordinate.  Or accept the add-ons, but tell the presenter that they have total responsibility for getting it put together.

Suggestion for 50th:  There was discussion about doing another West Point tour since there have been so many changes.  Bob used to pull this together.  We need to start now on pulling this together since we no longer have an inside man.  If we’re back during June Week, a tour may be hard to pull off.

From:

Ray Heath, Golf Outing Chair

To:

Jeff Madsen, Reunion Committee Chair

Subject:

Golf Outing After Action Report

Date:

May 10, 2012

1.  Initial planning for the 45th Reunion Golf Outing began in January, 2011 upon review of the 40th Reunion after action report.  In February, I sent out an e-mail to approximately 20 classmates(all golfers)  soliciting their input on the outing format and we quickly agreed that some type of team format offered the best option.  As indicated later in the flyer posted to participants, the format was a variety of a Scramble or Captain's Choice where all players hit their individual tee ball.  The team picks the best ball and everyone plays their own ball into the hole.  Team score was recorded as the two best balls.

2.  In February, 2011 I contacted Vince McDermott, Chief of Alumni Affairs, USMA (vince.mcdermott@usma.com) for his help with scheduling the golf outing with the West Point Golf Course.  Subsequently, after trading e-mails and phone calls, he made the contact with WPGC to schedule the outing for an 11:00 A.M. shotgun start on Thursday, April 26, 2012.  He also provided the contact information for the WPGC Manager, Megan Shapiro(Megan.Shapiro@usma.edu; Tel:  845-938-2435/8390.

3.  Initial planning conversations were conducted with Ms. Shapiro in April, 2011 to discuss specifics of  anticipated number of players(about 60), schedule, box lunches, and prizes.  Based on this, I developed a draft flyer for the outing which was shared with the WPGC and the Reunion Committee.  Final planning was completed in September.  Basic cost for the outing was $65 which included cart and greens fees, box lunch and beverage, and prize money(anywhere from $8 to $12 per player going into the prize pool).  We also sold mulligans(one per side per player) for $5.00 each with the proceeds going to the '67 Class Fund.  The cost also included a '67 ball marker for each golfer(see below).  Arrangements were made with the WPGC to return those fees for the ball markers to Ray Heath who had previously funded those by credit card.

4.  In June 2011, I was contacted by Kent Kraus who suggested using the logo ball markers that were developed for the '67 mini reunion golf outing.  Kent provided the artwork and the vendor information.  I contacted Fred Greco Promotions (www.grecopromotions.com) in July to start the discussions about design and cost.  We agreed to reconnect about 3 months prior to the event.  I followed up with Fred on February 2, 2012  and he generated artwork and cost information based on my input.  Cost was set at S3.73 each with an order for 75 ball markers.  Items were shipped and received by Ray Heath in mid March, 2012.

5.  Additional Communications:


a.  Feb 12, 2012 e-mailed initial flyer to all '67 classmates who indicated by Reunion Database sign-up that they were playing golf on 4/26/12.  Input was requested for lunch and foursome preferences.


b.  Follow-up e-mail on April 15 with final pairings and lunch preferences spreadsheet attached.  Participants were reminded that payment would be handled through the WPGC proshop and that payment by cash or check was preferred.  A final pairings sheet and lunch preferences was e-mailed to Ms. Shapiro at the WPGC on April 20, 2012.  I indicated to her that I would be on-site at the WPGC around 9:00 A.M. on April 26 and provided her with my contact information. 

6.  Execution


1.  Assisted by Joe Casey, I sold mulligans at a table outside the proshop. WPGC provided tickets for the mulligans(they were not really needed).  We collected $545.00 which was donated to the '67 Class Fund. We also handed out the '67 ball marker to each player. 


2.  Payment was made individually by each player in the Proshop.  Even though I had discussed this with Ms. Shapiro(she provided the information about payment preference), she was under the impression that I would provide her one check from the Class Fund for the entire cost.  The Proshop adjusted accordingly.


3.  Lunch boxes were not placed in the golf carts which also created a brief but solvable logistics issue.  Again, WPGC was under the impression that they would be for "pickup" after golf.  The WPGC also adjusted accordingly and distributed the lunches as planned.  Ensure this is discussed as part of pre-planning in the future.


4.  Awards Presentation was held in the rear snack bar of the WPGC with Ray Heath presenting:

1st Place:  Team of Barry Nickerson, Dave Rivers, Jim Walden, Mike Neuman

2nd Place:  Team of Ken Williams, George Neuman, Bill Koch, Tom Guigon

3rd Place:  Team of Al Olson, Ann Olson, Carl Kraft, Macy Brown

Hole Prizes:

Closest to Pin Ladies:  Pat Casey

Closest to Pin Men:  George Neuman

Closest to the Centerline:  Rich Fischer

Longest Drive Ladies:  All Olson

Longest Drive Men:  Razor Heath

7.  Miscellaneous: 

In thinking about the 50th Reunion, there will be several reunion classes there during the first part of Graduation Week.  Future planning needs to include an optional site for the golf outing--as the 50th Reunion Class, we should take priority over all other classes.  However, we might want to opt for Otterkill Country Club(where we played for the 40th) or some other location other than West Point. Just my two cents worth.

Respectfully submitted,

Ray Heath

45th USMA Reunion Golf Outing Chair

Tennis and Medical Panel
a. Tennis:

i. Arranged with Coach Poling for two courts at 1000 to 1200 on Thursday, 26 April.

ii. Originally had seven people lined up.  One went to golf since the weather was OK.  Four went to the scavenger hunt.  One decided not to play and helped set up the class store.  That left one.  Carpooled up to the courts.  Used their tennis balls.  Did drills.  He thought it was worthwhile.  I had fun teaching.

iii. We can try it again for the 50th.  

b. Medical panel.

i. Selected the same panel chair we used at the 40th.  Brian Hayes  agreed to go it again.  Explained the theme.  He asked me to gather the panel.  I did.  In the end we had four doctors at the table and multiple doctors in the audience.  One of the patient/care giver pairs cancelled due to illness.  One pair did participate.  The panelist that talked about palliative care participated.  And the panelist that talked about the complexity of operating a doctor’s office participated.  

ii. The first panel got off-track.  Got political talking about Obamacare.  We avoided that problem at the second panel.

iii. Overall, the panels were worthwhile.  Attendance was reasonable.   A lot of good information was given out.

iv. Had very favorable feedback from attendees.

v. Already have had discussions regarding the medical panel for the 50th.

vi. Recommend we do it again at the 50th.

AFTER ACTION REPORT

SUBCOMMITTEE:  Authors Corner
RESPONSIBILITIES:

•
Prepare spreadsheet of published authors and their works for use as a reunion registration handout.
•
Poll class authors re participating in Authors Corner.

•
Serve as Authors Corner point of contact/coordinator.

•
Define and disseminate procedures and responsibilities regarding participation.
SUBCOMMITTEE MEMBER (authors corner coordinator):  John Hart

PLAN:

•
Contract for use of facility.

•
Solicit author/publication information; prepare spreadsheet listing authors and their published works.

•
Promote Authors Corner among participants and reunion attendees.

•
Arrange for facility setup, signage, etc.
EXECUTION:

•
Facilities Planning:  Based on recommendations John Hart provided regarding location, space, and room configuration, Jeff Madsen contracted with Thayer Hotel Senior Conference Planner Tiki Durand for use of the Bradley Foyer on Friday evening.
•
Published Class Authors Spreadsheet:  Based on seminal data compiled by Freed Lowrey, John Hart updated, edited, and formatted author-publication information into a spreadsheet suitable for use as a registration handout to promote Authors Corner as a featured reunion activity.  In its final form the spreadsheet was delivered to John Kuspa for reproduction and incorporation into registration packets.

•
Facility Setup:  Jeff Madsen coordinated with the Thayer re room configuration and table setup in accordance with John Hart’s recommendation (based on what worked satisfactorily at reunion 40).

•
Expanded Participation:  In response to a recommendation from the class, the reunion committee extended Authors Corner participation to include immediate family members.  Wayne Monroe’s daughter took advantage of this opportunity.
LESSONS LEARNED:

•
Evaluation:  according to Jeff Madsen, Authors Corner was a success:  “The … tables were in a very strategic location such that all who came to dinner had to go by them, so there was good traffic, and [there] appeared to be good interest” in the event.

•
Participation:  twice as many authors registered to participate in Authors Corner initially than ultimately.  Scheduling conflicts eroded the final list to only four:  Rich Adams, Barbra Monroe Coggins, Al Nahas, and Bob Unterbrink.  As with reunion 40, response to invitations was scarce leaving in doubt whether individuals got the message.  Apparently disinterest in participating extended to disinterest in RSVP-ing.

RECOMMENDATIONS FOR THE NEXT REUNION PLANNING AND EXECUTION:

•
Follow the same basic planning and execution approach that has worked two reunions in a row.  

•
Expect meager responses to invitations.

•
Authors Corner does not need an isolated room for a setting.  Apparently the open foyer venue at the Thayer worked well—perhaps better than a dedicated room because it resulted in greater exposure.
Attachments:
(1) Authors Corner Concept document



(2) Invitation to class authors explaining procedures and responsibilities re Authors Corner

(2) Published Class Authors spreadsheet (registration packet handout)
6 Knollwood Road

Pinehurst, North Carolina 28374

April 26, 2011
TO:  
Selected Ground Transportation Companies in the West Point Area

SUBECT:  Request for Proposal for Providing Bus Support to the Class of 1967 Reunion
I am the coordinator of transportation support for my West Point class reunion to be held at West Point April 26th to 29th, 2012.  We are soliciting bid proposals in order to select a company to provide bus support to our reunion.  It is important that we do this now so that we have an accurate price estimate for bus support that we will use to determine the pro-rated cost to each attendee.

First, here is some general information.  At this point we do not know how many people will attend the reunion.  Based on historical data, we are assuming that 400 people will attend it.  Of those, 300 will be staying at the Thayer Hotel where our reunion will be based.  We assume another 100 people will be staying at the Holiday Inn Express in Fort Montgomery, our overflow hotel.  Since those staying at the Holiday Inn Express cannot freely drive their cars on and off West Point, we anticipate providing shuttle bus support for them between that hotel and the Thayer.  

We anticipate negotiating a fixed price contract that meets our requirements.  Thereafter, changes in the scope of work, numbers of personnel, etc. will be negotiated separately as change orders.

Enclosure 1 to this letter is the latest draft of the Schedule of Events of our reunion.  In the event of inclement weather, outdoor events will most likely be cancelled.  

Enclosure 2 is a schedule of our best estimates of transportation requirements.  Included in this schedule are key assumptions and requirements you will need in order to give us a bid.  Please read carefully.  In addition we will require the following:

1. That one person from your company be designated the coordinator for this contract.  This person will coordinate in advance with the West Point military police authorities on routes, drop-off and pick-up points, security requirements, and parking on the military installation.  This person will also be the central point of contact to work with our class reunion committee on planning.

2. That one person from your company be designated the coordinator of transportation support during any given period of time during the reunion.  This person should be able to exert positive control over drivers.  This person should have a cell phone number and be able to respond to problems or special requests.  Also, this person will coordinate last minute changes in plans due to weather, breakdowns or other unforeseen events.  

3. Bus drivers must know their route and not have to rely on following the bus in front of them.  

4. Busses must be clearly marked with signs in the right and left side windows identifying them as West Point Class of 67 Reunion. Those busses shuttling to or from the HI Exp must be additionally be marked with HI Exp.

5. The single bus for the tour on the afternoon of April 26th should be a separately priced line item.  The other support can be lumped together.  

6. The single tour bus for the afternoon of April 26th must have a bathroom.  The other busses do not need bathrooms, and in fact school bus-type of busses are perfectly adequate.  In your proposal please include the type of busses that you intend to use.  

Request that you submit a fixed price bid with enough background information in your proposal to allow my committee to evaluate your company and to ensure that you are bidding the correct requirements. The committee will also need evidence of your company’s experience supporting other West Point reunions or similar activities.  If you have supported other West Point reunions, two or three references will be needed.  If you have not, then two or three references from similar type of events will be needed.

Please also designate in your bid the person who will be in charge of this project for your company and that person’s telephone number.

Your bid and proposal may be submitted electronically by email to:  jwood008@nc.rr.com  or by mail to the letterhead address.  Bids and proposals must be received by May 24th.  
The committee will select the company that offers best value to our reunion.  This will be determined based on a combination of price, experience, references, and the qualifications and interest of the person who will be in charge.  We anticipate awarding a contract in July.

Thank you for your interest in supporting our class reunion.  Please call me at 910 255-6481 or email me at jwood008@nc.rr.com for clarification of any of the requirements contained in this request for bid.

Best regards,

Jack B. Wood

Coordinator, Transportation Support

Class of 1967 45th Reunion
                                 TreasureTime Tours
                                   167 Second Street

                                  Buchanan, NY 10511

January 17, 2012

Jack Wood

6 Knollwood Road

Pinehurst, NC 28374

RE: West Point Class of 1967 Reunion

                                                      CONTRACT

           Thank you for allowing TreasureTime Tours the opportunity to service the transportation requirements for your reunion.

Included in your contract are the following coach moves from April 26-29, 2012.  

April 26

 5-9PM, shuttle from The Holiday Inn to The Thayer


    $ 1,015

April 27

7AM-11PM (1) coach for shuttle and West Point all day service

    $ 1,750    

 9AM-4PM (5) coaches @ $1,291





    $  6.455



April 28

7AM-10PM (1) coach for shuttle and West Point all day service       
    $  1,925

10AM-10PM (5) coaches $1,573                                                                 
    $  7,865                                                

April 29

7:30-11:30AM, shuttle from The Holiday Inn to The Thayer
                 $ 1,015

My fee for your reunion is $1,000.                                                                    $ 1,000

Total









      $21,025*

Additionally on April 26th you asked for a separate coach to go from

The Thayer to Hyde Park and the cost is




      $ 1,150

Deposit  ($3,800)

*Gratuity for each driver included in the pricing.

Your contract also includes the following:

· Secure all coaches and issue payments to the coach company.

· Update all matters pertaining to the final count of coaches.

· I will be present on the four days coordinating all the moves of the coaches.

· I will have meetings with all drivers before each day to insure that all


            transportation requirements will be met. 

·  I will attend any meetings with Vince McDermott and the Military

                        Police in reference to obtaining the  necessary paperwork to eliminate                     

                        any problems getting into West Point.

· Distribute the gratuities for all drivers.

Contracts for the coaches were issued upon your deposit of $200 for each coach. A second deposit of $4,000 is due January 26th .  Should we have to cancel any coaches due, to low attendance, we have until March 15th to do so and this is also the date of the final payment.

All payments should be made of TreasureTime Tours.

Please do hesitate to contact me should you have any questions.

I welcome the opportunity, to once again, work with the West Point Class of 1967.

__________________             ________________________________________

TreasureTime Tours

Representative for the West Point Class of 1967

__________________             ________________________________________  

 Date



Date

Class of 1967 45th Reunion

After Action Report for Transportation Support, May 29, 2012

Transportation Coordinator:  Jack Wood

In order to get the lowest price, it was our plan to have eligible transportation companies compete for the job of supporting our reunion.  One year prior to the reunion, we wrote a Request for Proposal (RFP) for furnishing bus support to our class (enclosed).  The requirements in the RFP were derived from our general plan for transportation, which was for the winning company to provide us one bus on Thursday evening, eight busses on Friday, eight busses on Saturday, and one bus on Sunday morning.  These busses would shuttle reunion attendees from the Hotel Thayer and the Holiday Inn Express to all reunion activities and events on West Point.  In addition there was a requirement for the winning company to provide one additional bus on Thursday for the tour to Hyde Park.

In April 2011 we sent the RFP to six companies indentified by Vince McDermott.  By the deadline in May 2011 none of the companies had responded to our RFP.  Upon checking with the companies, either the companies did not have the capability to support us or they were already booked with school and college support requirements during the time frame of our reunion.  Spring is their busiest season, and we were in a jam.

In desperation we contacted Judy LaSasso, who had done a superb job of supporting our previous two reunions while she was with Leprechaun Tours.  Judy had since left Leprechaun and started her own one-person company, Treasure Time Tours, that coordinated bus tours for various clients and groups in the southern New York area.  At our request, Judy took on the job of finding the busses for us and coordinating our reunion transportation support. 

Judy drew upon contacts she had with bus companies in New Jersey and New York in order to find busses and get prices from them.  She pieced together what we needed and gave us a bid.  She additionally agreed to take on the job of being the on-site coordinator of bus support. She attended meetings on our behalf with officials at West Point, and attended our committee planning meeting at West Point.  She coordinated all the details with the bus companies and drivers, and she handled all payments to the bus companies. 

Also in September 2011, after gaining a better estimate of the projected number of reunion attendees, we reduced the requirement for busses on Friday and Saturday from eight each day to six each day.  We also decided that on each day, Thursday evening through Sunday morning, we would dedicate one bus to the Holiday Inn Express shuttle.  We wanted to be sure that those classmates staying at the HI Express were well supported.

The cost of bus support, including Judy’s fee, was prorated among reunion attendees.  The amount charged to each person was based on the projected number of attendees as of September, 2011.  There was no provision for late arrivals or early departures.  This seemed to work well although we came up short when the projected number turned out to be overly optimistic. 

By late February when the schedule became firm, we completed the details of bus movement time brackets, pickup points, and drop off points.  The details of bus movement are all in the schedule handed out to attendees.

Although Judy furnished the bus, the bus for the tour to Hyde Park on Thursday was handled by Al Bornman, the reunion committee tour coordinator.  This bus was priced separately and paid for by those who went on the tour.

During the reunion Judy was present at the hotel during all pickup times to coordinate the positioning of the busses and to supervise loading.  Then she moved with the shuttle busses, maintaining positive control of each of the busses with her cell phone.  She coordinated the movement of the busses to pick up points on West Point from their holding locations.  She was there non-stop during our entire reunion when busses were supporting us.

Due to Judy’s personal attention and vast experience supporting West Point reunions, our bus support had no glitches.  It all went very smoothly and there were many compliments from classmates.  The contracted number of busses was just right, and the schedule of movement worked out perfectly.

One observation was that our shuttle bus from the HI Express to the Thayer Hotel on Sunday morning for church services and the brunch was used by only four people.  Most everyone drove their cars that morning.  In future years to save some money we recommend not scheduling a bus for Sunday morning.

We paid Judy $1000 to be our bus coordinator.  Money well spent.  In addition we gave her a tip of $100 and took her to lunch in the cadet mess.  However, bus and driver leasing does not come cheap, especially in the spring.  See the enclosed contract with Judy LaSasso that contains costs.  

USMA Class of 1967 45th Reunion After Action Report

Submitted by Buz Altshuler, 06 July 2012

Position: Reunion Committee Treasurer

Responsibilities:

1. Establish and maintain a local (to me) non- interest bearing bank checking account. 

This account was opened in September 2011 at the Tokay Branch of First Citizens Bank in Fayetteville, NC. It was entitled “The USMA Class of 1967 Association” and identified by our assigned EIN 06-1513758 as a tax exempt entity under the provisions of IRC section 501(a) 19 granted 29 January 1999. This account was further identified in its title as 45th REUNION to insure there was no confusion with any other Class of ’67 financial accounts.

2. Receive all monies collected for registration and reunion related purchases (memorabilia, tours and activities).

Transportation to and from West Point and lodging during the reunion were the responsibility of the attendees and therefore not payable by the reunion committee. Early in our deliberations, the reunion committee sought to automate as much of the information, registration and collection process as possible. We were unanimous about maximizing the use of email to disseminate information, on-line credit card collection for registration fees and related costs, on-line catalogue for presentation of memorabilia and on-line collection of personal entries to the reunion year book which was made available to all registrants.

We queried both WP-ORG, Inc. AKA West Point.Org and the USMA Association of Graduates AKA the AOG as both organizations offer on-line registration, collection and automated funds transfer services  specifically designed to support USMA class reunion requirements. Both organizations’ fee for service was 5% per transaction. Both organizations would consolidate registration fees as they were received and transfer those funds to the reunion checking account in Fayetteville, NC the first week of each month throughout the registration period. After interviewing both organizations and seeing samples of their capabilities we selected WP-ORG.

3. Record and report financial status (cash flow) to reunion committee co-chairs. 

This was done periodically as changes occurred or as requested from the time registration was opened until all accounts were clear and the reunion committee was adjourned.  A copy of the near final cash flow statement is attached to this report.

4. Pay all reunion related bills.

All payments were made by check and disbursements were mailed through the US Postal Service (USPS).  These expenses included scheduled meals and related expenses, bus transportation in and around West Point and refunds for cancellations and changes in registration and memorabilia orders as well as all other debts approved for payment by reunion committee co-chairs.

5. Close out all reunion specific accounts, report net income and expenses. 

In the event the reunion account was short, the class committee was prepared to cover losses.  This reunion showed a surplus of  close to $7,000 which was transferred to the class committee to be used as “seed money” for the next reunion.

Observations and Comments:

Automation of the information, registration and collection processes went very well.  We need to continue to do our business this way.  Classmates were informed by email of the reunion dates and the types of activities that might be available. They were asked if they were planning to attend and what they would be interested in seeing/doing. From this poll we arrived at a working estimate of attendance and an outline of an agenda.  Also from this poll we were able to estimate the cost per person, (classmates, family members and guests) for those activities to be paid for as part of the registration process. This number informed both our standard registration fee for all class members and their spouses as well as a standard administration fee for each additional family member and guest.  

Meals included as part of the reunion agenda were a Thursday evening buffet, and a continental breakfast, informal luncheon and a semi-formal dinner Friday and Saturday, and a buffet brunch on Sunday.  These meals were grouped into various meal packages which were explained and offered in the registration material.  

Classmates were then referred by email to our existing webpage which became the primary source for reunion information including meal packages, memorabilia orders and year book input.  

 Upon selection of our credit card processing agent, an automated registration form was posted on the webpage.  It included a choice of meal plans, optional activities for which a fee was required in advance (golf, tennis, tours, etc.), the hat and wind shirt (sizes) we were to purchase for wear at the Alumni Parade and a “catalogue” of merchandise/memorabilia that could also be ordered and paid for as part of the registration transaction.

Reunion headquarters was established at the Thayer Hotel which also provided the bulk of attendee’s lodging (the overflow was the Holiday Inn Express), as well as venues for our registration desk, class “Memorabilia Store”, author’s corner and other evening activities. The Thayer also provided all programmed meals except Saturday lunch and supper which were held in Washington Hall and Eisenhower Hall respectively.

Once the hotel began accepting reservations, registration followed close by and revenue began to flow.  As promised, a monthly check for the amount collected during the preceding month less the 5% transaction fee was sent by West Point.ORG directly to our NC account along with an email notice to me of the amount deposited. I also received a corresponding notice of deposit from the bank. 

This process ran smoothly and in a timely manner throughout the registration process and as a result the only checks I received were those sent directly to me at my address for additional meals, activities or memorabilia items that were additive to classmates’ original registration. Fourteen such checks were issued.

 Likewise, refunds for cancellations and changes that put classmates in an overpayment status were made by hand written check and mailed through the USPS to an address confirmed to me by the intended recipient in a personal email.  All of these payments were approved in personal emails to me by the Committee Co-chairman before payment.

Early on, the committee established the refund policy which allowed for a full refund of all registration included fees on a case by case basis subject to the timely notification to and approval of the Committee Co-Chairman.  In most cases cancellations involved health/medical issues or conflicts with family related events. In cases of cancellations where classmates ordered and pre-paid for the hat and wind-shirt for the parade and other memorabilia items, they were offered the option of paying to have some or all of those items sent to them by deducting the cost of shipping from their individual refund or of not receiving any of them and getting a full refund.  Both options were exercised

We did this by design as we did not want to run additional charges or refunds through the credit card process as each charge/refund payment to an individual credit card account would generate an additional 5% transaction fee.  There was a total of twenty seven of these refund transactions.

We were unanimous that this liberal policy was the right way to accommodate our classmates, as it did not penalize anyone for registering early, then having to cancel later due to circumstances beyond their control.  However, it meant we could not recoup the 5% transaction fee paid to the credit card processor with the initial transaction. This was accepted as a cost of doing business.

To the best of my knowledge, the automated catalogue of memorabilia items went very well as payment for these items was included in the registration fees so when deposits and other payments to the vendors supplying this merchandise came due there were sufficient funds in the reunion account to pay them. 

From my personal point of view, the web site presentation of this merchandise was poor.  Photographs of all items were too small, one dimensional, of poor resolution and color, and were without detailed description of material and style. The layout lacked imagination and flair.  I had expected a display like one sees on most online clothing retailer sites.  We can do more to improve these features.  

The   “Memorabilia “Store” in the lobby of the Thayer during the reunion was also a great success. Items were for sale for cash, checks and credit cards through Sandy Jones’ company, Divine Inspirations.   Cash was …., Checks were mailed to me for deposit into the reunion account and credit card payments through Sandy were consolidated and paid to us by check which was also deposited in our account.

 At the close of the reunion, Bob and Joyce Doheny consolidated the receipts and reconciled merchandise to be sent out to classmates who did not attend the reunion but had ordered items with their registration and opted to have them sent to them at their expense.  

As at past reunions, we decided to produce a “year book” to update classmate’s personal and professional activities since our last publication.  We selected a web based data base entitled The Ward Book which was designed specifically for use by USMA classes and graduates.  It sorts graduates by Cullum Number allowing them to enter biographic information and up to three digital photographs into an organized data base which can be formatted and laid out in a “yearbook” style array on a CD and/or prepared as copy for a printed, bound book. 

Our intention was to include a copy of the yearbook in every reunion bag while also making it available to those classmates not in attendance by mail after the reunion We discussed the advantages of producing the book in electrons on a CD only, thereby saving the time, energy and expenses of pre-press lay out, printing , binding and shipping.  A prototype CD was actually produced but in the end the hard bound option was chosen. 

It turned out to be much more complicated than originally imagined.  The input instructions were unclear, the process cumbersome and the data manipulation was complicated.  The whole process was tedious and time consuming and as a result, a large number of classmates submitted little more than name and contact information, many others submitted no information at all and in some cases information that was submitted was lost in the transition to “printer ready” copy.  The loss of color in the page design and personal photographs detracted from the book’s overall utility and appeal.  

In spite of the Herculean efforts of Mike Kush, the result was a 200 glossy page black and white, perfect (glue) bound book with a very nice wrap around cover that presented the personal and professional information and photographs of the   classmates who provided them and that survived the digital conversion. This conversion from Ward Book data base to a format useable by the printer took longer and cost more than we had expected, and the printing and binding costs were also much more than we budgeted. Our initial estimate was for $25 per book, the actual cost was closer to $40. 

 Feedback from many attendees was very positive, but with the high costs of pre-press, paper and printing, an electronic version should be given close consideration in the future, especially if the mechanism for receiving and recording classmate input could produce an electronic “yearbook” lay out without the need for significant additional manipulation. 

All in all, the duties of the Treasurer were simple and straight forward. All members of the reunion committee were supportive as were all classmates and family members with whom I had personal contact.  The use of a central website for all communications, registration, collections and accountability coupled with electronic credit card processing and automated monthly deposit of reunion funds to a local checking account was an important step forward in streamlining these key functions. We should continue to use this method in the future.

Finally, and unrelated to the work of the Treasurer, but a point that needs to be made;  The Saturday night after dinner entertainment was to be an auction, a speaker and a musician, each with previously established time lines. Somehow these timelines were not clear to all participants and as there were appointed MCs for each event, there was apparently no overall MC for the evening and time got away from us.  I strongly recommend that in the future there be a time keeper assigned with the responsibility and authority to move the program along and keep it on time. 

CASH FLOW STATEMENT             
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    DATE

CHECK #
CREDIT 

DEBIT 

PURPOSE



BALANCE

09/20/11


     100.00


Open Account



     100.00

11/10/11


19,593.75


October Revenue


19,693.75

11/21/11
1001*

    

    100.00
Reimburse START UP


19,593.75

11/21/11
1003



 5,000.00
THAYER HOTEL (1st pay)


14,593.75

12/04/11
1004



 8,800.00
Reimburse CLASS FUND


   5,793.75

12/04/11
1005



    208.00 
MIKE DELLEO (refund)


   5,585.75

12/06/11
1006



    980.00
JOHN GRAHAM (refund)

   4,605.75

12/05/11


17,910.35


November Revenue


 22,516.10

01/05/12


16,391.78


December Revenue


 38,907.88

01/05/12
1007



     85.00
JOE CASEY (refund)

 
 38,822.88

01/05/12
1008



   870.00
GORDON BROWN (refund)
  
 37,952.88

01/17/12
1009


  
4,000.00
TREASURE TOURS (buses I)

 33,952.88

01/17/12


       53.00


SALLY WINKEL (Thu Buffet)

 33,005.88

01/17/12
1010



  170.00

JIM CALI (refund I)


 33,835.88

01/19/12
1011



  200.00

JIM CALI (refund II)


 33,635.88

01/20/12


       19.00


KERRY O’HARA (Fri Lunch)

 33,654.88

01/23/12
1012



   355.00
JOHN SEVERSON (refund)

 33,299.88

02/05/12


88,279.70


January Revenue

             121,579.58

02/05/12
1013



7,645.00
DIVINE INTERVENTION I
(Bags etal)
 93.934.58

02/16/12
1014



   135.00
NANCY BLANCHARD (refund)
                93,799.58

02/17/12

  
    144.00


JAN ASKMAN (Plan Change)

 93,943.58

02/22/12
1015



       85.00
JIM MILLIKEN (refund)


  93,858.58

02/23/12
1016*



     255.00
John Coombs (refund)


  93,603.58*

03/03/12


11,408.08


February Revenue


105,011.66

03/06/12
1018



13,225.00
TREASURE T0URS (Buses II)
                 91,786.66

03/06/12
1019



   1,150.00
TREASURE TOURS (Hyde Park)

  90,636.66

03/22/12
1020



      208.00
DAVE HALE (Refund)


  90,428.66

04/04/12
1021



        85.00
CHUCK SUTTON (refund)

  90,343.66

04/04/12
1022



   9,748.00
DIVINE INTERVENTION II (clothing)
  80,595.66

04/05



  5,173.70


March Revenue



  85,769.36

04/05



       69.00
 

GAIL MORRIS (Fri L & D)

 
  85,838.36

04/07

1023



       875.00
T&L PRODUCTION (YB layout)

  84,963.36

04/12

1024



    3,595.50
LANDMARK PRINTING (YB print)
 
  81,367.86

04/23



   7,714.48


April Revenue



  89,082.34

04/23



        85.00


PETE KRAUS (Guest Fee)


  89,167.34

04/30



      110.00


PAUL BIGELMAN (Hyde Park 2x)

  89,277.34

04/30



   1,147.00


T.FRAZER (Reunion Package)

  90,424.34

04/30



        36.00


HART LAU (Add on)


  90,460.34

04/30



      375.00


BOB NOLAN (Meals)


  90,835.34

04/30



      818.00


JOHN LANDGRAF (Reunion Package)
  91,653.34

04/30



        55.00


JEFF MADSEN (Hyde Park)

  91,708.34

04/30



        36.00


JOHN GALE (Add on)


  91,744.34

05/01

1025



     1,210.00
SUPERIOR AUDIO VISUAL (add Thayer)
  90,534.34

05/07

1026



         328.68
JOHN KUSPA (Memorial Programs)
  90,205.66

05/07

1027



         594.00
RONI LENZ (refund)


  89,611.66

05/07



       382.00


BRUCE BACCEI (Late registration)
  89,993.66

05/09

1028



           715.00
PHIL KINNEY (Refund)


  89,278.66

05/09

1029



           325.00
JIM MILLIKEN (Refund)


  88,953.66

05/09

1030



           658.00
BILL RICHARDS (Refund)


  88,295.66

05/09

1031



           674.00
MIKE DUNN (Refund)


  87,621.66

05/09

1032



           315.00
DAVE RIVERS (Refund)


  87,306.66

05/10

(1033) Stop Pay 6/18 RI #1048
           608.00
GRANT TAYLOR (Refund)

  86,698.66

05/10

1034



           770.00
BILL EGGERING (Refund)

  85,928.66

05/10

1035



           240.00
KARL JACOBS (Refund)


  85,688.66

05/10

1036    



           309.00
GEORGE LUPTON (Refund)

  85,379.66

05/10

1037



           710.00
DENNY HUYCK (Refund)


  84,669.66

05/10

1038



           870.00
TOM SCHWARTZ (Refund)

  83,799.66

05/10

1039



        4,876.35
USMA TREASURER (Ike Hall Luncheon)
  78,923.31

05/10

1040



      18,379.68
USMA TREASURER (Ike Hall Dinner)
  60,543.63

05/11

1041



            660.00
JOHN STEWART (Refund)

  59,883.63

05/11

1042



            104.00
GEORGE NEWMAN (Refund)

  59,779.63

05/11

1043



            660.00
DICK EHRENREICH (Refund)

  59,119.63

05/11

1045    



         5,140.00
USMA TREASURER (Cadet Mess Lunch)
  53,979.63

05/11

1046



         3,595.50
LANDMARK PRINTING (Balance on YB)
  50,384.13

05/21




25.00


JOHN BORETTI (Year Book)

  50,409.13

05/21

1047



       44,573.12
THAYER HOTEL (Meals)


    5,836.01

06/14




34.95


SARAH CURTIS (Store Purchase)

    5,870.96

06/14




22.95


PATRICIA SCHWARTZ (Store Purchase)
    5,893.91

06/14




31.00


CAREN AIELLO (Store Purchase)

    5.924.91

06/14




37.90


CAROLYN DONNELL (Store Purchase)
    5,962.81

06/14




32.00


KAREN CRAWLEY (Store Purchase)
    5,994.81

06/14




47.95


BARBARA NEWTON (Store Purchase)
    6,042.76

06/14




58.45


SANDI MADSDEN (Store Purchase)
    6,101.21

06/14




62.00


JACKIE PAIS (Store Purchase)

    6,163.21

06/14



            115.00


JUDY CALDWELL (Store Purchase)
    6,278.21

06/14




74.95


MARY SULLIVAN (Store Purchase)
    6,353.16

06/14




74.00


JUDY CADWELL (Store Purchase)

    6,427.16

06/14



             325.00


KAREN HAUSMAN (Store Purchase)
    6,752.16

06/14



             394.95


KATHI ALTSHULER (Store Purchase)
    7,147.11

06/18

1048**                             000.00

               GRANT TAYLOR
(Refund Reissue)
   No Change

06/18

Bank Charge

  35.00


FIRST CITIZENS BANK (Stop Payment Fee)        35.00 

Cash on Hand:










                $ 7, 112.11
Estimated Receipts Pending:
 Est Store Revenue (Credit Cards)

 1,500.00

TOTAL Cash on Hand & Estimated Receipts Pending:




$ 8,612.11
TOTAL Payments Due & Refunds to be Paid:



      $ 0.00 


Cash on Hand (18 June):                              




     

                 $ 7,112.11
*Checks 1002, 1017 and 1044 were voided by treasurer due to errors in payee’s name. Check 1033 was lost in transit, payment stopped and refund was paid on check 1048 on 15 June 2012

**Check 1033 for a $608 refund to Grant Taylor was written and mailed (USPS) on 05/10 to his home address. It was subsequently was lost in the mail.  A stop Payment was placed on 1033 on 06/18 and 1048 was written and mailed (USPS to the Taylor residence) on that date.  There was no net change tothe cash balance save the $ 35 Stop Payment fee charged by the bank.

Reunion Refund Policy

I. Hotel refunds are the responsibility of the classmate with the hotel.


II. Requested refunds from the Reunion Treasury will be paid by check from the reunion account to the classmate/designee after the reunion or as soon as is practicable.

Criteria for refund: 
Death or medical incapacity of classmate or spouse/guest

Financial incapacity of classmate

III. Refund Policy for a  change in Registration Order

1. Refund will only need to occur in two cases:

a. If a classmate deletes/changes some part of his reunion registration and is due a refund

b. If an event or item he has ordered does not meet a vendor minimum order quantity and the classmate’s order is cancelled.

2. When a classmate changes/deletes some part of his order his order, he

              will contact Jeff Madsen to identify the changes.

a. Jeff Madsen will verify the new Confirmation Sheet vs the old, notify the classmate of the change confirmation and that his refund will be paid by check as soon as is practicable. He will direct the classmate to send his mail address to Buz Altshuler.

b. Jeff Madsen will forward the information and authorize 
           payment to the classmate by Buz Altshuler.

c. Buz Altshuler will mail the refund check when it is practicable.  

3. When an event/item does not meet a minimum order quantity, the 

Committee member responsible will notify all who have made the selection that it is no longer available and that their refund will be mailed to them as soon as practicable and copy Jeff Madsen with that correspondence.

       a. Jeff Madsen will review and approve and forward the information and authorize payment to Buz  
            Altshuler. He will direct the classmates to send their mail address to Buz Altshuler.

    
       b. Buz Altshuler will mail the refund check(s) when it is practicable.
Implementation of this policy occurred as follows:

16 Classmates who made errors in their registration or made a change in their registration were paid back a total of $4819.

11 Classmates who cancelled their registration before meal headcount data was submitted due to death or medical needs of family members were refunded all or part of their registration based upon whether they wanted to receive certain item. If so those were shipped at the cost to the classmate. The refunds totaled $7899.

Total refunds were $12,718 and by refunding the entire amount paid into registration the Reunion Treasury lost $635.90, the amount of the west-point.org 5% fee.

Notes for 50th Reunion

1. The Class’s 50th Reunion will be at West Point during Graduation Week (typically mid-May).
2. The Class will be the junior class, along with the 55, 60, 65, 70 and 75 year classes.

3. As the junior class we will not have any priority on any USMA facilities and will need to headquarter at an off-site hotel, such as the Woodcliffe Lake Hilton where we have been before. This requires the transportation, logistics, and associated costs and travel times we experienced at our earlier reunions.

4. The typical schedule will be:

Sunday
Registration and Dinner  

(USMA Band concert at 1500 hrs at Ike Hall)
Monday
Class Business Meeting


Memorial Service


Lunch


Academy & AOG Update Briefing (assume that this is with all classes)


West Point Tours


(Organ Recital at 1530 – 1600 hrs Cadet Chapel)


Dinner

Tuesday
Alumni Exercises

Cadet Review

Alumni Luncheon ( Cadet Mess) includes Distinguished Graduate Presentation)

Dinner

(Cadet Glee Club performance 1930 – 2030 Ike Hall)



Wednesday 
Depart




As in other years I would expect that golfers and others would 




come on Saturday.

5. AOG estimates (based upon historical data) are that 64% of our living classmates would attend. That would be 300+ classmates attending, compared to the 180 who came to the 45th.
6. Reunion planning/admin can be done as for the 45th reunion, at which we contracted with west-point.org for registration and data base services. This cost 5% of the total receipts.

7. AOG provides the same level of service as w-p.org for the same fee. AOG also provides complete reunion planning and on-site support services at a cost of 12% of total receipts. This will be an increasing opportunity as we age and can not, or choose not, to do all of the reunion planning and work ourselves.
United States Military Academy


Class of 1967
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